
Full Year Last Year

Actual Budget
Variance 

(Unfav)/Fav Budget Actual
$ $ $ $ $

Direct Costs
Additional Levels of Service 0 0 0  0 0

Conference Expenses 0 612 612  1,224 0

Contingency - [see breakdown below] 316 1,026 710  2,052 431

Grants 0 4,110 4,110  8,224 12,875

Mileage Allowance 0 1,026 1,026  2,052 0

Salaries 12,416 13,968 1,552  27,936 28,465

Security 287 3,342 3,055  6,684 719

Street Decoration 0 2,316 2,316  4,632 0

Inter Department Charges 20,130 20,130 0  40,260 39,168

Operating Costs 13,018 46,530 33,512  93,064 81,658

Total Operating Costs 33,148 46,530 13,382  93,064 81,658

Total Direct Costs 33,148 46,530 13,382  93,064 81,658

Total Costs 33,148 46,530 13,382  93,064 81,658

Income
Rate Income 46,530 46,530 0  93,060 101,063

Total Direct Income 46,530 46,530 0  93,060 101,063

 
Net Cost of Service 13,382 0 13,382  (4) 19,405

Contingency - breakdown  Favourable Variance

L Non Favourable Varience

Katikati Community Plan and Town Centre Plan presentation and 
celebration evening 316

Year to date contingency costs 316

Community Board Reserves
Opening Balance - Surplus (Deficit) 78,263

No transactions to date 0

(Decrease) Increase in year 0

Closing Balance - Surplus (Deficit) 78,263

Town Centre Development Reserves
Opening Balance - Surplus (Deficit) 514,161

No transactions to date 0

(Decrease) Increase in year 0

Closing Balance - Surplus (Deficit) 514,161

CE Miller Estate Restricted Reserves
Opening Balance - Surplus (Deficit) 9,888

(Decrease) Increase in year 0

Closing Balance - Surplus (Deficit) 9,888
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