
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PERFORMANCE AND 
MONITORING 

Komiti Whakahaere 
 

 

 

 

 

 

 

 

 

PM21-5 
Tuesday, 20 July 2021 

Council Chambers 
Barkes Corner, Tauranga 

9.30am 

 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Page 2 

Performance and Monitoring 

Committee 
 

Membership 
Chairperson Cr Don Thwaites 

Deputy Chairperson Cr Murray Grainger 

Members Cr Grant Dally 
Cr Mark Dean  

Cr James Denyer 

Cr Monique Gray 
Cr Anne Henry  

Cr Kevin Marsh 
Cr Margaret Murray-Benge 

Deputy Mayor John Scrimgeour 
Cr Allan Sole 

Mayor Garry Webber 

Quorum 6 

Frequency Six weekly 

 

Role: 
 

• To monitor and review the progress of the Council’s activities, projects and services. 

 

Scope: 
 

• To monitor the operational performance of Council’s activities and services against approved levels of 

service. 

• To monitor the effectiveness of Council, community and agency service agreements / contracts. 

• To monitor the implementation of Council’s strategies, plans, policies and projects as contained in the 

Long-Term Plan or Annual Plan. 

• To monitor Community Service Contract performance, set service delivery requirements and receive 

annual reports from service delivery contractors. 

• To review and monitor agreements between Tauranga City Council and Western Bay of Plenty District 

Council and recommend to the respective Councils any changes to agreements, as appropriate. 

• To monitor performance against the Priority One approved contract. 

• To monitor performance of Council Controlled Organisations (CCO’s) against their Statement of Intent, 

including Tourism Bay of Plenty’s Statement of Intent and make recommendations to Council on matters 

relating to CCO’s. 

• To monitor the on-going effectiveness of implemented joint projects, plans, strategies and policies with 

Tauranga City Council. 

• To monitor performance against any Council approved joint contracts with Tauranga City Council and/or 

other entities.  

• To monitor performance and outcomes relating to:  

- seal extensions and unsealed road maintenance 

- community halls and facilities. 

• To report to Council financial outcomes and recommend any changes or variations to allocated budgets.  
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Power to Act: 
 

• Subject to agreed budgets and approved levels of service, to make decisions to enable and enhance 

service delivery performance. 

 

Power to Recommend: 
 

• To make recommendations to Council and/or any Committee as it deems appropriate. 

 

Power to sub-delegate: 
 

The Committee may delegate any of its functions, duties or powers to a subcommittee, working group or other 
subordinate decision-making body, subject to the restrictions on its delegations and provided that any sub-

delegation includes a statement of purpose and specification of task. 
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Notice is hereby given that an Performance and Monitoring Meeting will be 
held in the Council Chambers, Barkes Corner, Tauranga on: 

Tuesday, 20 July 2021 at 9.30am 

 

Order Of Business 

1 Present ................................................................................................................................. 5 

2 In Attendance ....................................................................................................................... 5 

3 Apologies ............................................................................................................................. 5 

4 Consideration of Late Items ................................................................................................ 5 

5 Declarations of Interest ....................................................................................................... 5 

6 Public Excluded Items ......................................................................................................... 5 

7 Public Forum ........................................................................................................................ 5 

8 Presentations ....................................................................................................................... 5 

9 Reports ................................................................................................................................. 6 

9.1 Group Manager Finance and Technology Services' Report ...................................... 6 

9.2 Schedule of Payments for the Month of May 2021 ................................................. 17 

9.3 Bay of Plenty Local Authority Shared Services (BOPLASS) Statement of Intent 
2021-2024 (Final) ................................................................................................... 18 

9.4 Proposal to officially name the land currently known as Broadlands Block, 
Waihī Beach ........................................................................................................... 35 

9.5 Request to officially name the main stormwater pond within the Kaimai Views 
Subdivision, Ōmokoroa .......................................................................................... 48 

9.6 Right of Way and Stormwater Easement over Cooney Recreation Reserve, 
Ōmokoroa in favour of Lot 43 DPS 26919 (11 Margaret Drive Drive) ..................... 53 

9.7 Operational Risk Report July 2021 ......................................................................... 65 

10 Information for Receipt.................................................................................................... 162 

10.1 Rentals for Encroachment on Council Land - Progress Report ............................. 162 

11 Resolution to Exclude the Public ................................................................................... 164 

11.1 Council Contracts Awarded Or Renegotiated For The Months Of May 2021 ........ 164 

11.2 Operational Risk Report July 2021 Confidential ................................................... 164 

 

 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Page 5 

1 PRESENT 

2 IN ATTENDANCE 

3 APOLOGIES 

4 CONSIDERATION OF LATE ITEMS 

5 DECLARATIONS OF INTEREST 

Members are reminded of the need to be vigilant and to stand aside from decision making 
when a conflict arises between their role as an elected representative and any private or 
other external interest that they may have. 

6 PUBLIC EXCLUDED ITEMS 

7 PUBLIC FORUM 

A period of up to 30 minutes is set aside for a public forum. Members of the public may 
attend to address the Board for up to five minutes on items that fall within the delegations 
of the Board provided the matters are not subject to legal proceedings, or to a process 
providing for the hearing of submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to obtaining information or 
clarification on matters raised by the speaker. The Chairperson has discretion in regard to 
time extensions. 

Such presentations do not form part of the formal business of the meeting, a brief record 
will be kept of matters raised during any public forum section of the meeting with matters 
for action to be referred through the customer contact centre request system, while those 
requiring further investigation will be referred to the Chief Executive.  

8 PRESENTATIONS  
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9 REPORTS 

9.1 GROUP MANAGER FINANCE AND TECHNOLOGY SERVICES' REPORT 

File Number: A4084897 

Author: Kumaren Perumal, Group Manager Finance and Technology Services 

Authoriser: Miriam Taris, Chief Executive Officer  

  
EXECUTIVE SUMMARY 

1. This report is to inform Elected Members on important issues relating to Council’s finances. 
 

RECOMMENDATION 

That the Group Manager Finance and Technology Services’ report dated 20 July 2021 titled 
‘Group Manager Finance and Technology Services’ Report be received. 

 
KEY FINANCIAL PERFORMANCE INDICATORS FOR THE ELEVEN MONTHS ENDED 31 MAY 
2021  
 

2. Debt 

Total external debt balance at 31 May 2021 was $90m. Council’s net debt balance was 
$60.31m as at 31 May 2021, which represents a $0.71m increase from 30 April 2021 balance 
of $59.6m. Council had a positive cash position of $29.69m at 31 May 2021. 

3. Interest Rate Swaps 

Council’s total debt covered by interest rate swaps at 31 May 2021 was 62%, unchanged from 
April 2021. This level of coverage is within the required policy range of 50%-95%. At 30 April 
2021, Council held interest rate swaps totalling $86.5m. Council complied with all key financial 
ratios at the end of the reporting period.  

 

KEY FINANCIAL ISSUES FOR THE ELEVEN MONTHS ENDED 31 MAY 2021 

  

4. Operating Income 

Total income for the eleven months ended 31 May 2021 was $145.57m. This was $49.96m 
higher than the year to date year budget of $95.61m. This increase is due to variances arising 
from the timing of receipts from Other Income $5.92m, Rate Income $20k, Service Charges 
$0.59m, Sundry Income $0.13m, User Fees $1.29m, Subsidies and Grants $0.98m and 
Vested and Found Assets $43.8m. These were offset by adverse variances from Financial 
Contributions ($2.53m) and External Interest ($0.24m) revenue streams compared to budget. 

5. Operating Expenditure 

Total expenditure of $83.54m was $0.27m lower than the year to date budget of $83.81m. The 
expenditure variance is due to lower than the year to date budget for additional level of service 
projects $1.04m and depreciation $2.12m, offset by a higher than year to date budget variance 
for operating costs $1.75m, personnel costs $0.24m and interest expense $0.90m.  

6. Capital Expenditure 

Capital expenditure of $26.96m was $5.67m lower than the year to date budget of $32.63m. 
The expenditure variance is largely attributable to lower than budgeted spends in the 
Transportation Activity $7.26m, offset by higher than the year to date budgeted spend in the 
Corporate Services expenditure $3.26m.  
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7. Financial Contributions 

Financial contributions income of $6.73m is $2.53m lower than the year to date budget of 
$9.26m. Council is on track to meet 75% of the full year financial contribution budget, up from 
57% for the full year in 2020.  Council continues to field strong interest from developers for 
ongoing development into 2022. 

 

8. Ward and Development Trends Statistics (Attachment 1) 

The Ward and Development Trends Statistics report highlights the level of subdivision activity 
within the District. The report also tables each statistical area and zone, the comparison of the 
last three financial years between July 2019 and June 2021 and a comparison of the April to 
June 2021 quarter for dwelling consents issued, additional lots created and additional lots 
proposed. 

There were 104 new lots created for the three months to 30 June 2021 (2020:85).  

The total number of residential and rural dwelling consents issued at 30 June 2021 was 540, 
against a full year forecast of 445.  

The following statistical areas exceeded full year projections for 2021. 

 

Statistical Area Total Dwellings 
2021 (Actual) 

Total Dwellings 
2021 (Projection) 

Variance 

Waihi Beach, 
Bowentown 

2597 2596 1 

Athenree 437 436 1 

Katikati 2331 2323 8 

Aongatete 1490 1476 14 

Omokoroa 2225 2152 73 

Pahoia 1277 1276 1 

Minden 847 844 3 

Kaimai 751 749 2 

Kaitemako 662 660 2 

Otawa 748 746 2 

Rangiuru 1003 1002 1 

Pongakawa 1247 1246 1 

 

TECHNOLOGY UPDATE 

9. CIO Technology Update 
 

Kerbside Waste Collection 

Service 

A map with routing information, collection days and dates 
has been developed for Customer Services staff to use for 
customer queries.  This same data is being used to display 
routing and collection bin choices by address, this is 
currently in testing before releasing to external customers 
on the Kerbside Collective website. 
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Three Waters Joint 
Maintenance Contract 

  

The 3 Waters Collaboration Project is a collaboration 
between Tauranga City Council, Watercare and Western 
Bay of Plenty District Council to deliver Watercare's work 
order management platform to support the joint Three 
Waters Maintenance Contract with Downer.  The work order 
solution went live on 1 July 2021, with planning for Cycle 2 
of the solution to commence with all parties on 7-8 July 
2021. 

E-District Plan 
Implementation 

Council has procured Isovist, an e-plan solution, this is now 
live on Council’s website with the current operative Plan. 

Insight Reporting Minor modifications have been made to Insight Reporting 
including the ability for projects with geographic locations to 
be displayed spatially. This function is now available. 

ERP CRM Project It has been agreed that a pilot of Datacom’s Datascape 
product will be undertaken with the implementation of a 
CRM.  With a project manager now on board, planning for 
this project is now in progress with a discovery workshop 
scheduled for 8 July. 

 

ATTACHMENTS 

1. Growth Monitoring Statistics as at 30 June 2021 ⇩   

 

https://eplan.westernbay.govt.nz/eplan/
https://eplan.westernbay.govt.nz/eplan/
PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10771_1.PDF
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9.2 SCHEDULE OF PAYMENTS FOR THE MONTH OF MAY 2021 

File Number: A4084903 

Author: Maria Palmer, Acting - Financial Controller 

Authoriser: Kumaren Perumal, Group Manager Finance and Technology Services  

  
EXECUTIVE SUMMARY 

1. The purpose of this report is for the Elected Members to receive information on payments from 
ANZ Bank for the month of May 2021.  

RECOMMENDATION 

That the Acting – Financial Controller’s report dated 20 July 2021 titled ‘Schedule of Payments for 
the Month of May 2021’ be received. 

 
BACKGROUND 

2. In accordance with the provisions of the legislation, the following payments were made during 
the month of May 2021. Computer printouts listing all the vouchers issued over the period will 
be available for inspection if required. 

 

  

 

  

  

Payment Summary – May 2021 

 
 

Payment of Accounts  

Direct Credits and Cheques  $7,169,092.31 

Direct Debits (salary payments) $1,288,193.32 

Direct Debits (other accounts) $88,775.01 

TOTAL $8,546,060.64 
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9.3 BAY OF PLENTY LOCAL AUTHORITY SHARED SERVICES (BOPLASS) STATEMENT 
OF INTENT 2021-2024 (FINAL) 

File Number: A4106567 

Author: David Jensen, Finance Manager 

Authoriser: Kumaren Perumal, Group Manager Finance and Technology Services  

  
EXECUTIVE SUMMARY 

1. The purpose of this report is to provide Elected Members with the approved Bay of Plenty 
Local Authority Shared Services (BOPLASS) Ltd Statement of Intent (SOI) 2021-2024 
(Attachment 1). 

RECOMMENDATION 

That the Finance Manager’s report dated 20 July 2021 titled ‘Bay of Plenty Local Authority Shared 
Services (BOPLASS) Statement of Intent 2021-2024 (Final)’ be received. 

 
BACKGROUND 

2. The Local Government Act 2002 requires a Council Controlled Organisation to circulate a copy 
of its approved Statement of Intent to shareholders prior to 30 June.  

3. The Board circulated the draft ‘BOPLASS Limited Statement of Intent’ to shareholders for 
comment and submissions on 17 February 2021 with submissions closing prior to                        
30 April 2021.  

4. The draft BOPLASS SOI was presented to Council on 8 April 2021 for comment. No changes 
to the draft were requested by Council. 

5. The submissions received were discussed in depth by the Board of BOPLASS and the 
comments and feedback from shareholders were taken into account before approving the final 
Statement of Intent for circulation to shareholders at the BOPLASS meeting held on                    
21 June 2021.  

6. An extract of the changes agreed by the Board in finalising the BOPLASS Limited Statement 
of Intent 2021-2024 is provided below: 

“Section 7. Future Developments 

• The company recognises the importance of remaining adaptive in what is a complex and 
changing working environment. BOPLASS continues to look at new opportunities or 
alternative approaches to progressing projects that benefit shareholding councils. 
 

• BOPLASS also recognises the importance of social procurement and will contribute to 
consider the broader social, cultural and environmental outcomes as part of its 
procurement process. 
 

• The Board recognise that the drive for change and/or collaboration in some key areas of 
council business will often be led by other groups, e.g. Three Waters Reform and RMA 
changes. Although BOPLASS may not be leading these specific projects, the organisation 
may be considered as one of the vehicles available to assist with managing collective 
regional outputs from these projects. 

 

• Although BOPLASS has continued to deliver significant benefits and savings in the 
placement of Councils’ insurance, there is recognition that cost-effective placements and 
coverage are becoming more challenging to achieve as a result of the hardening global 
insurance market. Working closely with other LASS, opportunities for sharing specialised 
internal resource to ensure we remain positioned at the forefront of the industry will be 
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investigated. This will assist with ensuring that capability, risk profiling, and valuation data 
across all participating councils will be to the necessary standard to continue to attract a 
competitive range of underwriters and insurers.” 

 
7. A copy of the approved Statement of Intent for 2021-2024 is attached for your information.  A 

link to the document will also be provided on Council’s webpage. 

8. The Board of BOPLASS has appreciated the support received by Council in the past year and 
looks forward to another successful year. 

ATTACHMENTS 

1. BOPLASS Statement of Intent 2021-2024 (Final) ⇩   

 

PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10813_1.PDF
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9.4 PROPOSAL TO OFFICIALLY NAME THE LAND CURRENTLY KNOWN AS 
BROADLANDS BLOCK, WAIHĪ BEACH 

File Number: A4093974 

Author: Peter Watson, Reserves and Facilities Manager 

Authoriser: Gary Allis, Deputy Chief Executive & Group Manager Infrastructure 
Services  

  
EXECUTIVE SUMMARY 

The purpose of this report is to seek the Performance and Monitoring Committee’s approval to initiate 
the process to officially name an area of land currently identified as ‘Broadlands Block’ in the Katikati 
- Waihī Beach Ward Reserve Management Plan. 

 

RECOMMENDATION 

1. That the Reserves and Facilities Manager’s report dated 20 July 2021 titled ‘Proposal to 
Officially Name the land currently known as Broadlands Block, Waihī Beach’ be received. 

 
2. That the report relates to an issue that is considered to be of low significance in terms of 

Council’s Significance and Engagement Policy. 

 
3. That the Performance and Monitoring Committee approves that staff initiate the process to 

officially name an area of land currently identified as ‘Broadlands Block’. 
 
4. That if, in Item 3 above, the Committee approves the proposal to rename the Broadlands 

Block, staff be instructed to initiate a one-month public consultation process before making 
a recommendation to Council for a formal resolution. 

 

5. That the Performance and Monitoring Committee does not approve the proposal to 
rename the currently identified as Broadlands Block. 

 

 
BACKGROUND 

The land is currently identified as ‘Broadlands Block’ in the Katikati – Waihī Beach Ward Reserve 
Management Plan, refer Attachment 1.  The reserve has not been formally gazetted with a name.  
There is no physical signage within the reserve to identify this name. 

It is understood that the Broadlands Block land was purchased by Ohinemuri County Council from 
Challenge Properties Ltd on 10 May 1983. Challenge Properties were the successor to Broadlands 
Properties Ltd who had purchased the land in 1977.  When owned by Broadlands Properties Ltd the 
company submitted a sub divisional scheme plan for residential development of around 120 sections. 
The Council, with considerable local pressure and support declined the proposal because of a 
perceived need to retain a ponding area for Two Mile Creek, which flows under a bridge on Wilson 
Road and traverses the south western boundary of the property and then out to sea. Broadlands 
Block acts as a buffer/storage area for stormwater flowing into the creek. 

Some of the Block, which was identified as suitable for further subdivision, was subdivided off in 
order to house the Waihī Beach Community Centre site. 
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The current Broadlands Block is made up of the following land parcels: 

Description Prop ID Parcel Legal Size  Status 

Main Section 1005 1883/114 Lot 3 DP 523589 9.1921ha No reserve 
status 

Drainage behind 34-
50a Wilson Road and 
access to Edinburgh 

270 1825/415 Lot 1 DPS 36047 0.1735ha Local Purpose 
Drainage 
Reserve 

Accessway from 
Wilson 

271 1827/3 Lot 136 DP37325 0.1047ha No reserve 
status 

 

Eruera Tawhiti, a representative Otawhiwhi Marae, has forwarded a proposal to name the block to 
reflect the history of the area.  A narration from Eruera regarding his account of the area’s history 
has been provided, refer Attachment 2. 

Further information on the Pa, Eruera refers to has been attached, (Attachment 3), as taken from 
the New Zealand Archaeological Associations records. 

Staff have clarified that the correct name is ‘Te Mata’, not ‘Ti Mata’, as depicted in the New Zealand 
Archaeological Associations records. 

In accordance with the Generic Policy on Reserve naming, contained in the Katikati – Waihī Beach 
Ward Reserve Management Plan, there will need to be a one-month period of public consultation 
before reporting back to Council for a formal resolution to name the reserve. 

The Policy for naming reserves is detailed under the Statutory section of this report.   

SIGNIFICANCE AND ENGAGEMENT 

In terms of the Significance and Engagement Policy, this decision is considered to be of low 

significance because any persons who are likely to be particularly affected by, or interested in, the 
naming of the reserve at Waihī Beach, are the residents of Waihī Beach.  Although there will be a 
one-month period of public consultation, this process will nevertheless have a minimal community 
and financial impact. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

Interested/Affected 
Parties 

Completed/Planned 
Engagement/Consultation/Communication 

Name of interested 
parties/groups 

Waihī Beach Community Board will be approached for comments. 

P
la

n
n

e
d
 

Tangata Whenua The relevant Tangata Whenua will be contacted for comment during 
the public consultation period. 

General Public Council’s Reserve Naming Policy requires that the proposed name 
is publicly advertised for a one month period for comment. 

A further report to Council will be prepared in order to report on any 
public submissions about the proposed name.  Following 
consideration of submissions, if any, Council will need to pass a 
formal resolution on the proposed name. 
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ISSUES AND OPTIONS ASSESSMENT 

Option A 
That the Performance and Monitoring Committee approves the proposal to rename the currently 
identified as ‘Broadlands Block’. 
 

And 
 

That if in the item above, the Committee approves the proposal to rename Broadlands Block, 
staff be instructed to initiate a one-month public consultation process before making a 
recommendation to Council for a formal resolution. 

Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  
 

Naming of the reserve would: 

• Comply with Council’s reserve naming policy 

• Provide the public with a better reference to the site. 

 

Costs (including present and future 
costs, direct, indirect and contingent 
costs). 

Consultation advertising costs would be approximately 
$200.00. 

Gazetting costs approx. $80.00. 

New naming signage will need to be constructed at 
approximately $1000.00 and installed for the reserve. 

The costs above will be funded through the approved 
reserves 2021/2022 work budget. 

Any sign maintenance would be covered by the 
District Reserves budget. 

Other implications and any 
assumptions that relate to this 
option (Optional – if you want to 
include any information not covered 
above).  

Council’s Reserve Specific Management Plan would 
need to be amended to reflect the change in name. 

Option B 
That the Performance and Monitoring Committee does not approve the proposal to rename 

the currently identified as ‘Broadlands Block’. 
 

Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

While the name is generally known by locals, it does 
not reflect the local history of the area. 
 
The policy encourages historic, geographic or 
particular local significance place names and original 
Māori place-names. 

STATUTORY COMPLIANCE 

Reserves Act 1977 
In accordance with Part 3 Section (10) of the Reserves Act 1977 the Council (as the administering 
body) may by notice in the Gazette, declare that a reserve shall be known by such a name as 
specified in the notice. 
 

Reserve Management Plan Generic Policy – P8 – Naming [of reserves] 
All reserves vested in or administered by Council will be named through a formal resolution of Council 
following consultation with Tangata Whenua and interested parties. 
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Naming will generally be initiated at the time of vesting and will be publicly advertised with a one 
month period for comment. 

Where an existing reserve is known by the community by a local rather than the official name signage 
that recognises both names will be considered. 

This Reserves Naming Policy acknowledges the New Zealand Geographic Board (Ngā Pou Taunaha 
O Aotearoa) “Rules of Nomenclature” which act as guiding principles for determining place names 
in New Zealand. In summary these rules as they relate to Council administered reserves are: 

• Names which have historic, geographic or particular local significance are generally acceptable. 
So too, for example, are names of early explorers and discoverers, early settlers, surveyors and 
geologists and early notable people or events which have some connection with the proposed 
area to be named. 

• Names of persons will not be given to features during the person's lifetime. If the name of a 
deceased person is used, generally the surname is chosen. 

• Descriptive names can be used provided there is no duplication of the name in a neighbouring 
area. 

• Name duplication is avoided. 

• The use of the possessive form is avoided; e.g. Smith’s Reserve. 

• Names in local usage normally take precedence. 

• Names considered to be in poor taste are avoided. 

• Original Māori place names will be encouraged - an "original Māori place-name" means any 
Māori place name that is recognised by the Tangata Whenua as one historically associated with 
a place within their tribal boundary. 

• Includes reserves, which are approved by the Department of Conservation through the 
Management Plan process. 

Explanation: When new reserves are created or when existing reserves have names that are poorly 
related to the locality, purpose or nature of the reserve or to its community use, it is desirable for the 
reserve to be named, or renamed, to ensure ease and consistency of identity 

FUNDING/BUDGET IMPLICATIONS 

Budget 
Funding 

Information 
Relevant Detail 

 

Consultation advertising costs would be approximately $200.00. 

Gazetting costs approx. $80.00. 

New naming signage will need to be constructed at approximately $1000.00 and 
installed for the reserve. 

The costs above will be funded through the approved reserves 2021/2022 minor 
capital works budget. 

Any sign maintenance would be covered by the District Reserves budget. 
 
 

ATTACHMENTS 

1. Broadlands Block Reserve Management Plan ⇩  

2. Ererua Tawhiti Background ⇩  

3. NZ Archeological Association Report on Pa Site ⇩   

 

PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10792_1.PDF
PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10792_2.PDF
PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10792_3.PDF
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9.5 REQUEST TO OFFICIALLY NAME THE MAIN STORMWATER POND WITHIN THE 
KAIMAI VIEWS SUBDIVISION, ŌMOKOROA 

File Number: A4119069 

Author: Blaise Williams, Strategic Property Manager 

Authoriser: Gary Allis, Deputy Chief Executive & Group Manager Infrastructure 
Services  

  
EXECUTIVE SUMMARY 

The purpose of this report is to seek the Performance and Monitoring Committee’s approval to name 
the main pond area within the Kaimai Views subdivision.  

RECOMMENDATION 

1. That the Strategic Property Manager’s report dated 20 July 2021 titled ‘Request to Officially 
Name the Main Stormwater Pond Within the Kaimai Views Subdivision, Ōmokoroa’ be 
received. 

 
2. That the report relates to an issue that is considered to be of low significance in terms of 

Council’s Significance and Engagement Policy. 

 
3. That the Performance and Monitoring Committee approve in principle the proposal to name 

the main stormwater pond within the Kaimai Views subdivision ‘Puna Rua’. 
 
4. That if in Item 3 above, the Performance and Monitoring Committee approves the proposal 

to rename the stormwater pond, staff be instructed to initiate a one-month public 
consultation process before making a recommendation to Council for a formal resolution. 

 

5. That the Performance and Monitoring Committee does not approve the proposal to name 
the main stormwater pond Puna Rua within the Kaimai Views subdivision. 

 

 
BACKGROUND 

The pond referred to is currently located in the Kaimai Views subdivision and sits within proposed 
local purpose reserve (stormwater) and road reserve, refer Attachment 1. 

While the pond’s primarily purpose is for stormwater collection, it will provide an amenity for the 
subdivision, for not only the adjacent residential lots, but also a feature as one travels along the 
walkway / cycleway through the subdivision. 

The developer of the subdivision, Classic Developments, have proposed to name the pond in 
conjunction with Pirirākau. The preferred naming suggestion for the main pond is ‘Puna Rua’ as one 
option – this means ‘Two Springs’ which is what feeds the pond system between rain events. 

In accordance with the generic policy on reserve naming contained in the Reserve Management 
Plan, there will need to be a one-month period of public consultation before reporting back to Council 
for a formal resolution to name the main pond. 

SIGNIFICANCE AND ENGAGEMENT 

In terms of the Significance and Engagement Policy, this decision is considered to be of low 

significance because any persons who are likely to be particularly affected by, or interested in the 
naming of the pond, are the residents of the Kaimai Views subdivision.  Although there will be a 
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one-month period of public consultation, this process will nevertheless have a minimal community 
and financial impact. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 
 

Interested/Affected 
Parties 

 

Completed/Planned 
Engagement/Consultation/Communication 

Name of interested 
parties/groups 

Ōmokoroa Community Board will be approached for comments. 

P
la

n
n

e
d

 

Tangata Whenua The developer, Classic Developments, have consulted with 
Pirirākau for naming suggestions for the main pond and they have 
suggested ‘Puna Rua’ as an option – this means ‘Two Springs’ 
which is what feeds the lake system between rain events.   

General Public Council’s Reserve Naming Policy requires that the proposed name 
is publicly advertised for a one month period for comment. 

A further report to Council will be prepared in order to report on any 
public submissions about the proposed name.  Following 
consideration of submissions, if any, Council will need to pass a 
formal resolution on the proposed name. 

 

ISSUES AND OPTIONS ASSESSMENT 

Option A 
 

That the Performance and Monitoring Committee approves the proposal to name the main 
stormwater pond within the Kaimai Views subdivision ‘Puna Rua’. 

And 

That if in the item above, the Committee approves the proposal to name the main stormwater pond 
within the Kaimai Views subdivision, staff be instructed to initiate a one-month public consultation 
process before making a recommendation to Council for a formal resolution. 

Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Naming of the reserve would: 

• Comply with Council’s reserve naming policy. 

• Provide the public with a better reference to the 
site. 

 

Costs (including present and future 
costs, direct, indirect and contingent 
costs). 

Costs (including present and future costs, direct, 
indirect and contingent costs).  

Consultation advertising costs would be 
approximately $200.00. 

Gazetting costs approx. $80.00. 

New naming signage will need to be constructed at 
approximately $1000.00 and installed at the pond 
area. 

The costs above will be funded through operational 
budgets 

Any sign maintenance would be covered by the 
District Reserves budget. 
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Option B 
 

That the Performance and Monitoring Committee does not approve the proposal to name the 
main stormwater pond ‘Puna Rua’ within the Kaimai Views subdivision. 

Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Council would lose the opportunity to meet its policy 
naming guidelines. 

The pond would not have a reference name for users 
in the community. 

The policy encourages historic, geographic or 
particular local significance place names and original 
Māori place-names. The name ‘Puna Rua’ complies 
with the policy and is the geographic feature ‘Twin 
Springs’. 

STATUTORY COMPLIANCE 

Reserves Act 1977 
In accordance with Part 3 Section (10) of the Reserves Act 1977, Council (as the administering 
body) may by notice in the Gazette, declare that a reserve shall be known by such a name as 
specified in the notice. 
 
Reserve Management Plan Generic Policy – P8 – Naming [of reserves] 
All reserves vested in or administered by Council will be named through a formal resolution of Council 
following consultation with Tangata Whenua and interested parties. 

Naming will generally be initiated at the time of vesting and will be publicly advertised with a one-
month period for comment. 

Where an existing reserve is known by the community by a local rather than the official name signage 
that recognises both names will be considered. 

This Reserves Naming Policy acknowledges the New Zealand Geographic Board (Ngā Pou Taunaha 
O Aotearoa) “Rules of Nomenclature” which act as guiding principles for determining place names 
in New Zealand. In summary these rules as they relate to Council administered reserves are: 

• Names which have historic, geographic or particular local significance are generally acceptable. 
So too, for example, are names of early explorers and discoverers, early settlers, surveyors and 
geologists and early notable people or events which have some connection with the proposed 
area to be named. 

• Names of persons will not be given to features during the person's lifetime. If the name of a 
deceased person is used, generally the surname is chosen. 

• Descriptive names can be used provided there is no duplication of the name in a neighbouring 
area. 

• Name duplication is avoided. 

• The use of the possessive form is avoided; e.g. Smith’s Reserve. 

• Names in local usage normally take precedence. 

• Names considered to be in poor taste are avoided. 

• Original Māori place names will be encouraged - an "original Māori place-name" means any 
Māori place name that is recognised by the Tangata Whenua as one historically associated with 
a place within their tribal boundary. 

• Includes reserves, which are approved by the Department of Conservation through the 
Management Plan process. 
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Explanation: When new reserves are created or when existing reserves have names that are poorly 
related to the locality, purpose or nature of the reserve or to its community use, it is desirable for the 
reserve to be named, or renamed, to ensure ease and consistency of identity. 

FUNDING/BUDGET IMPLICATIONS 

Budget Funding 
Information 

Relevant Detail 

 
Consultation advertising costs would be approximately $200.00. 

Gazetting costs approx. $80.00. 

New naming signage will need to be constructed at approximately 
$1000.00 and installed for the reserve. 

The costs above will be funded through operational budgets. 

Any sign maintenance would be covered by the District Reserves budget. 
 

 

ATTACHMENTS 

1. Aerial Photos Showing Location of Pond in Omokoroa ⇩   

 

PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10828_1.PDF
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9.6 RIGHT OF WAY AND STORMWATER EASEMENT OVER COONEY RECREATION 
RESERVE, ŌMOKOROA IN FAVOUR OF LOT 43 DPS 26919 (11 MARGARET DRIVE 
DRIVE) 

File Number: A4119616 

Author: Peter Watson, Reserves and Facilities Manager 

Authoriser: Gary Allis, Deputy Chief Executive & Group Manager Infrastructure Services  

  
EXECUTIVE SUMMARY 

This report seeks the Performance and Monitoring Committee’s approval, in principle, in respect of the 
granting of rights of easements in accordance with Section 48(1) of the Reserves Act 1977, for a right 
of way and storm water easement off approximately 500m² over part of Cooney Recreation Reserve 
(Lot 44 DPS 26919) in favour of Lot 43 DPS 26919 (11 Margaret Drive). 

On the basis of Council’s existing Policy on private access over reserve land, it is recommended that a 
right of way, pursuant to Section 48 of the Reserves Act 1977, be granted subject to an appropriate 
easement fee being agreed and all statutory requirements being met. 

RECOMMENDATION 

1. That the Reserves and Facilities Manager’s report dated 20 July 2021 titled ‘Right of Way and 
Stormwater Easement over Cooney Recreation Reserve, Ōmokoroa in favour of Lot 43 DPS 
26919 (11 Margaret Drive Drive)’ be received. 

2. That the report relates to an issue that is considered to be of low significance in terms of Council’s 
Significance and Engagement Policy. 

3. That having considered the provisions of Section 48 (3) of the Reserves Act 1977, the 
Performance and Monitoring Committee approves/does not approve in principle to its intention 
to grant a right of way and storm water easement for the reasons contained in Section 2 of this 
report. 

4. That If approval in principle is given, such approval must not be construed by the applicant, as 
a guarantee that all other consents required by any policy, by-law, regulation or statute, will be 
forthcoming.  The applicant is responsible for obtaining all required consents at its own cost. 

AND 

5. If approval in principle is given, that staff be directed to publicly notify the proposal in terms of 
Section 119 of the Reserves Act 1977. 

 
BACKGROUND 

Council is in receipt of a request from the owner of Lot 43 DPS 26919 (11 Margaret Drive Drive) to 
obtain a Right of Way and storm water discharge easement pursuant to Section 48 of the Reserves Act 
1977, in order to gain legal access over a small area of Council Reserve land. 

The landowner is proposing to apply for a resource consent to establish a harbour side motel complex 
on their land. To enable the operation of the motel complex the current accessway to their property 
requires safe and practicable access to and from the proposed motel complex.  

To enable the accessway to meet the requirements of vehicle movements to and from the motel, it is 
necessary that the driveway be widened by another 3.5 metres in order to comply with Council’s 
Development Code requirements. To achieve this objective, a Right of Way (ROW) and storm water 
easement will be required over a small part of the adjacent Cooney Reserve. 

The attached application provides further details of the proposal, (refer Attachment 1), and the area 
for the easement of approximately 500m² is shown in Attachment 2. 
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The proposed easement area runs downhill from Margaret Drive to the bottom of the reserve. The 
location of the proposed easement does not impinge upon the functionality of the reserve and/or day to 
day maintenance of the reserve. There is no impact on the Ōmokoroa to Tauranga Cycleway. 

 
As part of the applicants due diligence and risk management for their investment, the applicant wishes 
to secure ROW access rights across a small area of Cooney Reserve before continuing with the next 
stage of their proposal, being an application for a resource consent for the proposed activity on their 
land.  

 
A survey plan will need to be created to detail the proposed easement’s location before being registered 
on the reserve title.  

 
Section 48 Reserves Act 1977- Easement Process 
 
Council has an existing policy for private access over reserve land, which is covered in Attachment 3.   

Based on Council’s existing policy, it is recommended that a Right of Way easement pursuant to Section 
48 of the Reserves Act 1977 be granted subject to an appropriate easement fee being agreed and all 
statutory requirements being met. 

Advertising 
 
One point the Committee needs to consider under the statutory process is whether or not there is a 
need to publicly advertise the intention to grant a right of way as required under Section 48 (2) of the 
Reserves Act 1977. 

Section 48 (2) does not apply in any case where: 

a. The reserve is vested in an administering body (Council) and is not likely to be materially altered 
or permanently damaged; and 

b. The rights of the public in respect of the reserve are not likely to be permanently affected. 
 

Staff are of the opinion that if a driveway was constructed across part of the reserve along the boundary 
there would be limited loss of rights for the public using the reserve for access as the existing public 
access drive into Cooney Reserve lies to the North of the proposed ROW. 

This aside, the part of the reserve that the easement would cross over would be materially altered 
permanently.  Therefore, there is a need to undertake public consultation as required under s.119 of 
the Reserves Act 1977. 

The Department of Conservation require that, in terms of the delegation of the Minister's powers under 
the Reserves Act 1977, this is to be made by Councils and recorded as such. 

Sale of Reserve Land 
 
Although potentially an option, the sale of reserve land would require a more rigorous statutory process 
involving the revocation of the reserve status over the subject area of land, public advertising under 
both the Reserves Act 1977 and the Local Government Act 2002 as Council has identified the sale of 
reserve land subject to the Reserves Act 1977 to be an issue of significance in its Long Term Plan.  

The sale of reserve land can trigger an emotive response from communities who become quite involved 
in the process on an issue of principle, which can lose focus on the actual issue being resolved. The 
sale process is a protracted and costly process to implement. 

Land Exchange under Section 15 Reserves Act 1977 
 
Another option for consideration is for Council and the applicant to enter into a land exchange 
agreement.  

As with the sale of reserve land, the land exchange process involves a rigorous statutory process as 
described above. Any land exchanged would need to be of a similar equitable value and size. 
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As with all options the costs associated with the statutory process would be borne by the applicant. 

Staff recommend that the Section 48 Reserves Act 1977 easement process would be the most efficient 
option for all parties involved in the process. 

The applicant proposes to undertake some landscape planting along the reserve side of the proposed 
easement. Staff are supportive of this initiative along with a low post and rail fence to prevent vehicle 
access onto the reserve when the reserve gates are locked at night. 

SIGNIFICANCE AND ENGAGEMENT 

This item does not trigger Council’s policy on significance unless the sale of reserve land was 
considered as an option. 

ISSUES AND OPTIONS ASSESSMENT 

Option A 

1. That having considered the provisions of Section 48 (3) of the Reserves Act 1977, the 
Performance and Monitoring Committee approves in principle to its intention to grant a right 
of way and storm water easement for the reasons contained in Section 2 of this report. 

2. That If approval in principle is given, such approval must not be construed by the applicant, 
as a guarantee that all other consents required by any policy, by-law, regulation or statute, 
will be forthcoming.  The applicant is responsible for obtaining all required consents at its own 
cost. 

AND 

3. If approval in principle is given, that staff be directed to publicly notify the proposal in terms 
of Section 119 of the Reserves Act 1977. 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

• This option is consistent with Council’s Policy on 
this issue, which considers applications on a 
case-by-case basis. 

• Staff assess applications on a case-by-case 
basis with the assistance of the criteria contained 
in the policy. 

• On this basis, staff consider that the 
establishment of a Section 48 right-of-way 
easement pursuant to the Reserves Act 1977 is 
the most practical option. 

• This option would require due statutory process 
to be followed including formal public 
consultation 

• This will enable a desirable accommodation 
option in Ōmokoroa linking to the Ōmokoroa to 
Tauranga Cycleway 

Costs (including present and future 
costs, direct, indirect and contingent 
costs). 

• Costs for the creation of the easement are borne 
by the landowner/applicant. 

• The easement instrument protects Council from 
further maintenance or replacement costs of the 
easement facility and provides legal rights to the 
adjoining landowner. 

• The value of the easement will be payable to 
Council by the applicant. A before and after 
valuation of the adjoining property with or without 
a legal ROW easement in place forms part of a 
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valuation assessment for compensation for an 
easement. 

• The applicant is willing to undertake some 
landscape planting along the edge of the 
proposed easement. 

• Provides some stimulus to the local economy 

Option B 
 

That having considered the provisions of Section 48 (3) of the Reserves Act 1977, the 
Performance and Monitoring Committee does not approve in principle to its intention to grant 
a right of way and storm water easement.  

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

• This option is in keeping with Council’s policy 
on private access across reserve land, which 
are considered on a case-by-case basis. 

• Will not enable a new accommodation option 
in Ōmokoroa 

• Does not provide some stimulus to the local 
economy 

STATUTORY COMPLIANCE 

Section 48 (1) and 48 (3) of the Reserves Act 1977 provides Council with the Statutory authority to 
grant easements over reserves including Right of Ways. 

If the Performance and Monitoring Committee agree, in principle, to the granting of an easement, 
subject to public consultation, any objections and submissions to the granting of an easement would be 
subject to a report and hearings to be considered by Council in its role as administering body of the 
reserve. 

It should be noted however, that the above process only deals with an application for an easement over 
part of Cooney Reserve; it does not deal with any Resource Management Act issues associated with 
the proposed Motel Complex.  

Council would enter into an agreement with the applicant over the statutory process and costs, including 
an agreed value of the easement on a before and after basis of 11 Margaret Drive, having the benefit 
of an easement in place to facilitate access. 

 The agreement would include provision, that in the event that resource consent was not granted for the 
proposed Motel Complex, that the easement would not proceed. 

FUNDING/BUDGET IMPLICATIONS 

Budget Funding 
Information 

Relevant Detail 

No funding required 
An application fee of $807 ($500 ROW and $307 Storm Water) is required 
from the applicant to allow the processing of the consent.  

The value of the easement will be payable to Council by the applicant. A 
before and after valuation of the adjoining property with or without a legal 
ROW easement in place forms part of a valuation assessment for 
compensation for an easement. 

The easement instrument protects Council from further maintenance or 
replacement costs of the easement facility. 

Costs associated with installing the physical driveway are to be borne by 
the applicant. 
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All costs associated with the statutory process would be borne by the 
applicant. 

 

ATTACHMENTS 

1. Application for ROW and Storm Water Easement ⇩  

2. Aerial plan showing location of ROW and Storm Water Easements ⇩  

3. Reserves Policy on Easements ⇩   

 

PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10829_1.PDF
PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10829_2.PDF
PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10829_3.PDF


Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 1 Page 58 

  



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 1 Page 59 

  



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 1 Page 60 

  



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 1 Page 61 

  



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 1 Page 62 

 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 2 Page 63 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.6 - Attachment 3 Page 64 

 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 9.7 Page 65 

9.7 OPERATIONAL RISK REPORT JULY 2021 

File Number: A4093289 

Author: Gary Allis, Deputy Chief Executive 

Authoriser: Miriam Taris, Chief Executive Officer  

  
EXECUTIVE SUMMARY 

The purpose of this report is to advise the Performance and Monitoring Committee about current items 
of operational risk, covering capital projects and operations. 

If the risk outcome requires Committee or Council direction or approval, there will be a separate decision 
report for that item. 

RECOMMENDATION 

That the Deputy Chief Executive’s Report dated 20 July 2021 titled ‘Operational Risk Report July 2021’ 
be received. 

 
BACKGROUND 

This report has been developed to provide a focus on operational risk and is separate to the risk items 
identified in reports to the Audit and Risk Committee. 

The report does not cover the strategic and litigation risk that is reported to the Audit and Risk Committee. 

The operational risk table has been developed to show: 

• Project or activity; 

• Brief description of the risk and why it has arisen; 

• Type of risk (e.g. timing, financial, service delivery); and 

• Traffic light system: 

Green: Operational item, for information; 

Orange: Potential to escalate, Council needs to be aware; and 

Red:  High risk, Council direction may be required. 

Where items are significant or require further explanation, a PowerPoint presentation will be undertaken 
at the meeting.  An update will be provided on current projects at the meeting. 

 

ATTACHMENTS 

1. WestLink Monthly Report - June 2021 ⇩   

 

 

 

 

 

 

 

PM_20210720_AGN_2451_AT_files/PM_20210720_AGN_2451_AT_Attachment_10789_1.PDF
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TOPIC AND DESCRIPTION RISK TYPE RISK 
LEVEL 

Waihī Beach Wastewater 

The SAS treatment pond liner has failed due to damage caused by a 
mechanical failure.  The liner had to be removed and needs to be 
replaced.   

A temporary plant has been built to allow wastewater from Waihī 
Beach to continue to be treated while repairs are made to the main 
pond.   

The insurers have accepted the claim and paid an initial $500,000.  

The first claim has been submitted.  The total value of the first claim is 
$1.88M (excl. GST).  A second claim will be submitted later this 
year.  Design is underway for the reinstatement works with 
construction not expected to commence until later 2021.  The 
temporary plant continues to operate well.   

 

Environmental 
breach of consent 
conditions. 

Financial. 

 

 

 

Ōmokoroa to Tauranga Cycle trail 

The issue of pedestrian / cyclist conflicts and cyclist / vehicles at the 
entranceways on Borell Road and Snodgrass Road has been raised.  
A safety audit has been completed and remedial options being 
planned. User numbers on the trail are increasing. 

The initial improvements are in the design phase. 

Work to widen a 300mm long section of the path will commence this 
month. The remainder of the path requires design, which is underway. 

Council has applied to KiwiRail for permission to construct 
approximately 600m of new 2.5m wide path in rail corridor (between 
Treholme Lane and Paparoa Road). KiwiRail is currently processing a 
large quantity of applications, therefore approval is unlikely to be 
received for 8 - 10 weeks.    

 

Public Reaction 

Safety 

Cost 

 

CIP and Three Waters Reform Projects 

There are a significant number of new projects for delivery over the 
next two years.  Resourcing and consenting is a risk to delivery. 

Delivery is currently on track. $1.5M of the $6.9M work programme 
has been delivered.  Construction will be underway on a large number 
of wastewater network extensions over the next three months.   

 

Contractor, 
consultant & staff 
resources 

Consenting & 
archaeological 
authority 

 

Te Puke Wastewater Treatment Plant 

The plant requires upgrading to meet the consent conditions and to 
increase capacity for Rangiuru Business Park and local growth.  This 
is the first stage of a 2-stage project.  Stage 1 is around $20M and will 
be delivered over three years. A Request for Proposal (RFP) for design 
work is has been issued. 

The Request for Proposal (RFP) for the design work to the plant has 
been concluded and Matt MacDonald is the successful consultant. 
Their contract commenced on 10 May 2021. 

The design work has commenced. The first deliverable is the Basis of 
Design. This deliverable will be delayed by about one month due to 
key input data (quality sampling data; Rangiuru Business Park design 
flow data) not available in time. 

 

 

Design Cost 

Upgrade Cost 

Physical Works 
Timing 
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Kerbside Collection  

The Kerbside Collection Implementation commenced in February 
2021.   

The Bin delivery commenced on 6 May 2021. As of 1 July 13,313 bin 
sets have been delivered across the District completing the initial bin 
delivery project. Further wash up deliveries are expected to continue 
for approximately 2 weeks followed by delivery to multi unit dwellings.  

Call volumes have increased substantially.  

The gaps in the collection database have been resolved and final data 
exported to EnviroWaste was completed on Friday 21 May 2021. 
Updates to the database continue fortnightly.  

Currently 17,412 service connections are in place. Council has 
received 17,500 bin sets and are waiting on a further order of 300 sets 
due 2 August 2021.  

Twenty-two residents have been approved for an assisted service. 
There are another nine late applications, which require a home visit to 
be completed.   

There has been a single ‘put back service’ request received and 44 
‘request not to use’ forms have been returned. 

The service delivery is now underway. There has been a high level of 
non-conformance with pay as you throw (PAYT) usage and some 
confusion over correct recycling days. Missed delivery complaints are 
being forwarded to EnviroWaste after vetting.  

 

 

Population  

Timing 

 

 

Seal Extension Programme 

There is a risk to the timing and delivery of the seal extension 
programme due to the Tangata Whenua feedback.  This has the 
potential to affect Mountain Road and Tirohanga Road. 

Correspondence has been sent to Mr R Rolleston advising him of the 
Council decision to proceed as planned with the Tirohanga Road Seal 
Extension. Some Island residents have delivered a petition requesting 
a Hui to consider seal extension works on the island. A Hui is to be 
arranged.  The project can potentially be winter work. 

The Mountain Road seal extension design and vegetation clearing 
methodology has been reviewed due to concerns raised by the Iwi 
representatives who have expressed an interest in the project. The 
project has commenced but will be impacted by the end of the 
construction season. 

The current seal extension programme is not now expected to be 
completed this financial year. 

A new programme has been developed with a draft presented at the 
27 April 2021 meeting.  This cannot be finalised until the Tirohanga 
Seal Extension is resolved. 

A meeting was scheduled in June 2021.  A review of the seal extension 
policy will commence with a scoping workshop in June 2021. 

Another workshop responding to Council direction from the June 
workshop is planned with the Performance and Monitoring committee 
in July 2021. 

 

Tangata Whenua 
Feedback 

Timing 

Capex expenditure 
not being met. 
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10 INFORMATION FOR RECEIPT 

10.1 RENTALS FOR ENCROACHMENT ON COUNCIL LAND - PROGRESS REPORT 

File Number: A4141483 

Author: Blaise Williams, Strategic Property Manager 

Authoriser: Gary Allis, Deputy Chief Executive & Group Manager Infrastructure 
Services  

  
EXECUTIVE SUMMARY 

This report is intended to provide an update on Council’s progress to date on the implementation of 
Council’s Rentals for Encroachment on Council Land policy.  

RECOMMENDATION 

That the Strategic Property Manager’s report dated 20 July 2021 titled ‘Rentals For Encroachment 
on Council Land - Progress Report’ be received. 

 
BACKGROUND 

In 2016, Council formally began exploring options for charging rentals for those who obtain a 
significant private benefit from using Council land, such as unformed roads. On 1 August 2017, 
Council formally adopted the policy ‘Rentals for Encroachments on Council Land’ (‘the Policy’).  

Council has been implementing the Policy with varying levels of success for almost 4 years. 

There are 182 encroachments on Unformed Roads, which fall within the scope of the Policy. The 
182 encroachments can be broken down in to three categories:  
 

• Licences in Place; 

• No progress; and 

• Road Stopping. 
 

LICENCES IN PLACE 

There are 31 licences to use unformed roads. These licences currently provide income of $28,728.20 
inclusive of GST, annually.  

Council had granted a number of licences to use unformed road prior to the Policy being adopted. 
Some of these licences are still in place and staff are continuing to work with these property owners 
to review the terms of their licences in light of the Policy.  

 
NEGOTIATIONS IN PROGRESS 

There are 137 encroachments that are proving difficult to negotiate a rental for.  This is due to 
property owners:  
 

• Refusing to engage with Council about the encroachment;  

• Refusing to pay to use the Council Land;  

• Not responding to Council’s requests to discuss any encroachments; or  

• Not being approached by Council yet due to low return on investment of resource. 
  

The estimated return on these encroachments is in the order of $80,986.26 inclusive of GST per 
annum after discounts under the Policy. 

The ongoing negotiations relating to these encroachments will be the next immediate priority for 
staff. 



Performance and Monitoring Meeting Agenda 20 July 2021 

 

Item 10.1 Page 163 

Council has the ability to remove encroachments if property owners refuse to comply with the Policy, 
however, this course of action is likely to result in unintended consequences that may lead to 
additional costs. 

 
ROAD STOPPINGS 

Council staff have seen an increase in the number of Road stoppings since the adoption of the 
Policy. Although a Road stopping is much more time consuming and can take longer to resolve than 
a licence, in some cases this brings a significant one off return for Council.  
 
Since the Policy was adopted, Council has completed four road stoppings. Another nine are currently 
being worked on.  

 

Status Road Stoppings Income (incl. GST) 

Completed 4 $388,139.13 

In progress nearing completion 4 $648,174.16 

Underway 5 Under negotiation 

  $1,036,313.29 

  
There are likely to be several more road stoppings as Council staff continue to undertake 
negotiations, which will further generate income for Council. It is part of the legal teams work plan to 
prioritise this work over the next year.  
 

OMBUDSMAN ENQUIRY  

To indicate some of the difficulties staff have encountered with implementing the Policy, Council has 
received notification from the Ombudsman that they are investigating a complaint from a property 
owner. The complaint is in relation to the cancelling of an existing licence to allow Council to 
implement the Policy.  

1.      
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11 RESOLUTION TO EXCLUDE THE PUBLIC  

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

11.1 - Council Contracts 
Awarded Or Renegotiated For 
The Months Of May 2021 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

11.2 - Operational Risk Report 
July 2021 Confidential 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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