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Performance and Monitoring 

Committee 
 

Membership 
Chairperson Cr Don Thwaites 

Deputy Chairperson Cr Murray Grainger 

Members Mayor Garry Webber 
Cr Grant Dally 

Cr Mark Dean  

Cr James Denyer 
Cr Monique Gray 

Cr Anne Henry  
Cr Kevin Marsh 

Cr Margaret Murray-Benge 
Deputy Mayor John Scrimgeour 

Quorum 6 

Frequency Six weekly 

 

Role: 
 

 To monitor and review the progress of the Council’s activities, projects and services. 

 

Scope: 
 

 To monitor the operational performance of Council’s activities and services against approved levels of 

service. 

 To monitor the effectiveness of Council, community and agency service agreements / contracts. 

 To monitor the implementation of Council’s strategies, plans, policies and projects as contained in the 

Long-Term Plan or Annual Plan. 

 To monitor Community Service Contract performance, set service delivery requirements and receive 

annual reports from service delivery contractors. 

 To review and monitor agreements between Tauranga City Council and Western Bay of Plenty District 

Council and recommend to the respective Councils any changes to agreements, as appropriate. 

 To monitor performance against the Priority One approved contract. 

 To monitor performance of Council Controlled Organisations (CCO’s) against their Statement of Intent, 

including Tourism Bay of Plenty’s Statement of Intent and make recommendations to Council on matters 

relating to CCO’s. 

 To monitor the on-going effectiveness of implemented joint projects, plans, strategies and policies with 

Tauranga City Council. 

 To monitor performance against any Council approved joint contracts with Tauranga City Council and/or 

other entities.  

 To monitor performance and outcomes relating to:  

- seal extensions and unsealed road maintenance 

- community halls and facilities. 

 To report to Council financial outcomes and recommend any changes or variations to allocated budgets.  
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Power to Act: 
 

 Subject to agreed budgets and approved levels of service, to make decisions to enable and enhance 

service delivery performance. 

 

Power to Recommend: 
 

 To make recommendations to Council and/or any Committee as it deems appropriate. 

 

Power to sub-delegate: 
 
The Committee may delegate any of its functions, duties or powers to a subcommittee, working group or other 

subordinate decision-making body, subject to the restrictions on its delegations and provided that any sub-
delegation includes a statement of purpose and specification of task. 
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Notice is hereby given that a Performance and Monitoring Meeting will be 
held in the Council Chambers, Barkes Corner, Tauranga on: 

Tuesday, 16 March 2021 at 9.30am 

 

Order Of Business 

1 Present ................................................................................................................................. 5 

2 In Attendance ....................................................................................................................... 5 

3 Apologies ............................................................................................................................. 5 

4 Consideration of Late Items ................................................................................................ 5 

5 Declarations of Interest ....................................................................................................... 5 

6 Public Excluded Items ......................................................................................................... 5 

7 Public Forum ........................................................................................................................ 5 

8 Presentations ....................................................................................................................... 5 

9 Reports ................................................................................................................................. 6 

9.1 Group Manager Finance and Technology Services Report ...................................... 6 

9.2 Schedule of Payments for the Month of January 2021 ........................................... 88 

9.3 Omanawa Falls & McLaren Falls Briefing - Tauranga City Council ......................... 89 

9.4 Waka Kotahi - SH2 Safety Works ........................................................................... 90 

9.5 Tirohanga Road Sealing ......................................................................................... 91 

9.6 Road Controlling Authorities (RCA) Report - 2019/2020 Western Bay of Plenty 
District Council ....................................................................................................... 97 

9.7 Ōmokoroa Cycleway Safety Report ...................................................................... 100 

9.8 Two Mile Creek Bank Protection Works ............................................................... 158 

9.9 Kerbside Collection Implementation ..................................................................... 163 

9.10 Operational Risk Report March 2021 ................................................................... 164 

10 Information for Receipt.................................................................................................... 168 

11 Resolution to Exclude the Public ................................................................................... 169 

11.1 Council Contracts Awarded Or Renegotiated For The Months Of November 
2020 - January 2021 ............................................................................................ 169 

11.2 Operational Risk Report March 2021 Confidential ................................................ 169 

11.3 Te Puna - Proposed Reserve Acquisition ............................................................. 169 
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1 PRESENT 

2 IN ATTENDANCE 

3 APOLOGIES 

4 CONSIDERATION OF LATE ITEMS 

5 DECLARATIONS OF INTEREST 

Members are reminded of the need to be vigilant and to stand aside from decision making 
when a conflict arises between their role as an elected representative and any private or 
other external interest that they may have. 

6 PUBLIC EXCLUDED ITEMS 

7 PUBLIC FORUM 

A period of up to 30 minutes is set aside for a public forum. Members of the public may 
attend to address the Board for up to five minutes on items that fall within the delegations 
of the Board provided the matters are not subject to legal proceedings, or to a process 
providing for the hearing of submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to obtaining information or 
clarification on matters raised by the speaker. The Chairperson has discretion in regard to 
time extensions. 

Such presentations do not form part of the formal business of the meeting, a brief record 
will be kept of matters raised during any public forum section of the meeting with matters 
for action to be referred through the customer contact centre request system, while those 
requiring further investigation will be referred to the Chief Executive.  

8 PRESENTATIONS  
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9 REPORTS 

9.1 GROUP MANAGER FINANCE AND TECHNOLOGY SERVICES REPORT 

File Number: A4001114 

Author: Kumaren Perumal, Group Manager Finance and Technology Services 

Authoriser: Miriam Taris, Chief Executive Officer  

  
EXECUTIVE SUMMARY 

1. This report is to inform Councillors on important issues relating to Council’s finances. 

 

RECOMMENDATION 

That the Group Manager Finance and Technology Services report dated 16 March 2021 titled 
‘Group Manager Finance and Technology Services Report’, be received. 

 
KEY FINANCIAL PERFORMANCE INDICATORS FOR THE SIX MONTHS ENDED 31 DECEMBER 2020 
(ATTACHMENT 1) 

2. Debt 

Total external debt balance at 31 December 2020 was $110.0m, unchanged from November 2020. 
Council’s net debt balance was $66.4m as at 31 December 2020, which represents a $5.91m increase 
from the November 2020 balance of $60.49m. Council had a positive cash position of $43.6m at 31 
December 2020. 

3. Interest Rate Swaps 

Council’s total debt covered by interest rate swaps at 31 December 2020 was 60%, unchanged from 
November 2020. This level of coverage is within the required policy range of 50%-95%. At 31 
December 2020, Council held interest rate swaps totalling $96.5m. Council was in compliance with 
all of its key financial ratios at the end of the reporting period.  

 

KEY FINANCIAL ISSUES FOR THE SIX MONTHS ENDED 31 DECEMBER 2020 (ATTACHMENT 2) 

4. Operating Income 

Total income for the six months ended 31 December 2020 was $74.89m. This was $21.79m higher 
than the year to date year budget of $53.10m. This increase is due to variances arising from the timing 
of receipts from User Fees, Other Income, Service Charge and Sundry Income. These were offset by 
variances from Rates, Financial Contributions, External Interest Income and Subsidies and Grants 
revenue streams compared to budget. 

5. Operating Expenditure 

Total expenditure of $42.12m was $3.69m lower than the year to date budget of $45.82m. The 
expenditure variance is due to lower than budgeted spend for operating costs, additional level of 
service projects and depreciation offset by higher than year to date budgeted spend for interest.   

6. Capital Expenditure 

Capital expenditure of $12.91m was $7.14m lower than the year to date budget of $20.05m. The 
expenditure variance is attributable to lower than budgeted spends in the transportation, water, 
stormwater and wastewater activities offset by higher than year to date budgeted spend in the 
corporate assets activity.  
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7. Financial Contributions 

Financial contributions income of $2.84m is $2.20m lower than the year to date budget of 
$5.05m. This variance is across most activities and regions of the District, including water supply, 
wastewater, storm water, roading, reserves and facilities and ecological. 

Council has however invoiced for a large number of developments for the month of January 2021 and 
continue to field strong enquiries from developers looking to progress sub divisions in the near future.  

 

TECHNOLOGY UPDATE 

8. CIO Technology Update 

 

Kerbside Waste Collection Service Providing technical advice and assistance to deliver 
data to the contractor and meet customer information 
requirements.  

Three Waters Joint Maintenance 
Contract 

 

Providing technical input to the system requirements 
and developing project structure for April 
commencement with the project stakeholders. 

E-District Plan Implementation Council has procured Isovist, an e-plan solution, and 
implementation is underway with the GIS team 
providing support to the project. 

LTP Submission Process Preparation of requirements for managing staff 
comments for LTP submissions is in progress. 

Online Payments An online payment upgrade is complete that will allow 
customers to pay directly from their bank account for 
BNZ and Westpac customers. 

Insight Reporting A review of the reporting system is being prepared with 
some recommendations for minor modifications to be 
made by the developer. Supporting projects to be 
displayed spatially. 

ERP Replacement Project Project preparation is underway reviewing the 
statement of work and sign off for a pilot of Datascape 
CRM. 

 

 

QUARTERLY SCORECARD UPDATE  

9. The quarterly scorecard report for the December 2020 quarter is attached to this report (Attachment 
3) 

 

ATTACHMENTS 

1. Key Performance Indicators Report - 31 December 2020 ⇩   
2. Key Financial Issues Report - 31 December 2020 ⇩   
3. Quarterly Scorecard Report December 2020 ⇩    

 

 

PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10541_1.PDF
PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10541_2.PDF
PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10541_3.PDF
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9.2 SCHEDULE OF PAYMENTS FOR THE MONTH OF JANUARY 2021 

File Number: A3980545 

Author: Maria Palmer, Acting - Finance Manager 

Authoriser: Kumaren Perumal, Group Manager Finance and Technology Services  

  
EXECUTIVE SUMMARY 

1. The purpose of this report is for the Elected Members to receive information on payments from 
ANZ Bank for the month of January 2021. 

 

RECOMMENDATION 

That the Acting - Finance Manager’s report dated 16 March 2021 titled ‘Schedule of Payments for 
the Month of January 2021’ be received. 

 
BACKGROUND 

2. In accordance with the provisions of the legislation, the following payments were made during 
the month of January 2021. Computer printouts listing all the vouchers issued over the period 
will be available for inspection if required. 

 

 

  

 

  

  

Payment Summary – January 2021 

                               $ 

Payment of Accounts  

Direct Credits and Cheques  5,708,627.64 

Direct Debits (salary payments) 1,216,908.76 

Investments 20,000,000.00 

Direct Debits (other accounts) 186,360.15 

TOTAL 27,111,896.55 
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9.3 OMANAWA FALLS & MCLAREN FALLS BRIEFING - TAURANGA CITY COUNCIL 

File Number: A4014981 

Author: Tracy Harris, Executive Assistant Senior Team Adminstrator 

Authoriser: Gary Allis, Deputy Chief Executive  

  
 

RECOMMENDATION 

That the presentation by the General Manager Community Services, Tauranga City Council, 
dated 16 March 2021 titled ‘Omanawa Falls & McLaren Falls Briefing – Tauranga City Council’ be 
received. 
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9.4 WAKA KOTAHI - SH2 SAFETY WORKS 

File Number: A4015008 

Author: Tracy Harris, Executive Assistant Senior Team Adminstrator 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

RECOMMENDATION 

That the presentation by Waka Kotahi (NZTA) dated 16 March 2021 titled ‘Waka Kotahi – SH2 
Safety Works’ be received. 

 
BACKGROUND 
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9.5 TIROHANGA ROAD SEALING 

File Number: A4012821 

Author: Jim Paterson, Transportation Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

After the Performance and Monitoring Committee Meeting held on 2 February 2021, a decision 
relating to the Tirohanga Road seal extension was relayed to the submitter Mr R Rolleston.  In 
response, residents of the area have submitted a petition (Attachment 1), which suggests options 
and alternatives in delivering the seal extension on Matakana Island.  Specifically, this is to divide 
the Tirohanga Road seal extension length between Tirohanga Road and Matakana Point Road.  
They have requested that Council meet with the residents to discuss the issues that are being raised 
in the petition.  This is the recommended approach. 

 

RECOMMENDATION 

1. That the Transportation Manager’s report dated 16 March 2021 titled ‘Tirohanga Road 
Sealing’ be received. 

2. That the report relates to an issue that is considered to be of low significance in terms of 
Council’s Significance and Engagement Policy. 

3. That the Committee notes the Tirohanga Road Sealing Project is on hold. 

4. That a meeting is held with the residents of Matakana Island to discuss the issues raised in 
the petition dated 11 February 2021. 

 

BACKGROUND 

Council has received a submission from some Matakana Island residents raising concerns around 
the selection of Tirohanga Road seal extension under Council’s seal extension policy and the non- 
selection of Matakana Point Road. 

SIGNIFICANCE AND ENGAGEMENT 

The Local Government Act 2002 requires a formal assessment of the significance of matters and 
decision in this report against Council’s Significance and Engagement Policy. In making this formal 
assessment there is no intention to assess the importance of this item to individuals, groups, or 
agencies within the community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached to 
particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy, this decision is considered to be of low 
significance because any decision only impacts on a small number of the community. 
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ISSUES AND OPTIONS ASSESSMENT 

Option A 
That a meeting be held with the residents of Matakana Island to discuss the issues raised in the 
petition dated 11 February 2021. 
 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

 Economic  

 Social  

 Cultural  

 Environmental  
 
 

Advantages:  

Will allow some of the community to discuss 
issues raised in their petition. 

 

Disadvantages: 

Will delay the planned delivery of the programme 
until later in the year. 

Option B 
That the seal extension of Tirohanga Road proceed as planned. 
 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

 Economic  

 Social  

 Cultural  

 Environmental  

Advantages: 

Meets policy delivery expectations. 

 

Disadvantages: 

Does not address issues raised by the petition’s 
signatories.   

STATUTORY COMPLIANCE 

The recommendation(s) meet:  

 Legislative requirements/legal requirements; 

 Current council plans/policies/bylaws; and 

 Regional/national policies/plans. 

ATTACHMENTS 

1. Petition Letter to the Resealing of Tirohanga Road - 11 Feb 2021 ⇩   
2. Response Letter -  Tirohanga Road Seal Extension - 5 Feb 2021 ⇩    

 

PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10565_1.PDF
PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10565_2.PDF
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9.6 ROAD CONTROLLING AUTHORITIES (RCA) REPORT - 2019/2020 WESTERN BAY OF 
PLENTY DISTRICT COUNCIL 

File Number: A4002882 

Author: Jim Paterson, Transportation Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

This is an information report to advise the Committee of the Road Efficiency Group’s (REG) 
second annual Road Controlling Authorities (RCA) report for 2019/2020. There will be a 
presentation and discussion on the report data at the meeting. 

RECOMMENDATION 

That the Transportation Manager’s report dated 16 March 2021 titled ‘Road Controlling Authorities 
(RCA) Report - 2019/2020 Western Bay of Plenty District Council’ be received. 

 
The REG is a collaborative initiative between the Waka Kotahi (NZTA), Local Government New 
Zealand and the RCA’s of New Zealand. It was formed in 2012 as the authority to implement the 
recommendations of the broader Road Maintenance Task Force. 

The REG partnership is focused on delivering change that will transform the transport sector as the 
New Zealand transport network transitions from private-vehicle/freight centric to a modern 
integrated system that includes all modes and available technologies and aligns the objectives of 
local, regional and central government. 

REG exists to support RCAs as they work to understand the changes upon them and as described 
in Transport Agency Strategy and the Government Policy Statement (external link). 

The success of the REG programme has been the combined partnership of local government and 
the Waka Kotahi, promoting the ‘sector to support the sector’, helping RCAs become ‘smarter 
buyers’ and the partnerships ability to apply constructive pressure on the sector to improve 
performance. 

The REG has now published its second annual RCA report using available 2019/2020 data from a 
number of sources. 

The Council programme delivery of targeting asset improvements associated with asset renewals 
(i.e. seal widening with pavement renewals) aims to reduce the network risk-for-death and serious 
injuries to road users. The provision of safe walking and cycling facilities is also expected to lower 
these safety risks for the users. 

ATTACHMENTS 

1. 2019-20 RCA Report - Western Bay of Plenty District Council ⇩    

 

http://https/www.nzta.govt.nz/planning-and-investment/national-land-transport-programme/government-policy-statement-on-land-transport/
PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10542_1.PDF
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9.7 ŌMOKOROA CYCLEWAY SAFETY REPORT 

File Number: A4012680 

Author: Jim Paterson, Transportation Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

Council has procured a post construction safety audit of the Ōmokoroa to Tauranga Cycleway.  The 
audit team follow a standard procedure to identify risks for users of the service and risks for Council’s 
consideration and where possible, mitigation. The safety audit was a condition of funding. 

RECOMMENDATION 

1. That the Transportation Manager’s report dated 16 March 2021 titled ‘Ōmokoroa Cycleway 
Safety Report’ be received. 

2. That the report relates to an issue that is considered to be of low significance in terms of 
Council’s Significance and Engagement Policy. 

3. That staff investigate the options and costs required to address the variable path width along 
Borell Road. 

4. That staff monitor the Ōmokoroa to Tauranga Cycleway safety concerns raised by the safety 
audit team concerning the path along Borell Road. 

 
BACKGROUND 

The decision will be given to respond to the auditor’s concerns with recommendations to Council for 
possible mitigation options.  Some risks may be addressed, while others may only be reduced by 
further investment. 

The safety audit was undertaken by qualified safety auditors in accordance with national standards.  
The audit was undertaken by cycle and included discussion with some residents along the route.  

The process is that the audit is undertaken, the audit report is referred to the designers for comment 
and then to the client for decision on which items are to implemented, monitored or considered not 
to require addressing.  

There are a number of items raised in the audit, many of a minor nature that are easily addressed.  

Based on the audit and customer feedback there are two significant items:  

1. The first significant item is the varying widths of the cycleway, some narrow sections have been 
identified, specifically along Borell Road.  Staff are reviewing the options to respond to these 
concerns, which include replacing the path with a wider one, widen some sections, passing bays 
or leave as is and monitor the use and accidents.  The current known constraints include above 
ground service, shelter belts, boundaries, drainage channels, entranceways and topography. A 
full reconstruction of the footpath to a 2.5m width is estimated to cost approximately $400,000. 

2. The second significant item is the incomplete section from the Wairoa Bridge to Bethlehem. This 
section is on hold and requiring negotiation with the Hapu, Waka Kotahi (NZTA) and Tauranga 
City Council (TCC).  In recent days it has been agreed that TCC will take over this section of the 
project. 

The safety audit should be read in conjunction with the user survey results presented at the 
Performance and Monitoring Committee meeting on 2 February 2021, where there was a very high 
level of user satisfaction with the cycle trail. 
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SIGNIFICANCE AND ENGAGEMENT 

The Local Government Act 2002 requires a formal assessment of the significance of matters and 
decision in this report against Council’s Significance and Engagement Policy. In making this formal 
assessment there is no intention to assess the importance of this item to individuals, groups, or 
agencies within the community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached to 
particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy, this decision is considered to be of low 
significance because the Borell Road intervention options can be considered utilising the existing 
walking and cycling budgets.  

STATUTORY COMPLIANCE 

The recommendation(s) meets:  

 Legislative requirements/legal requirements; 

 Current council plans/policies/bylaws; and 

 Regional/national policies/plans. 

COMMUNICATION 

The safety audit will be a public document once the meeting agenda is distributed.  It will be provided 
to interested parties on request.  There will be significant interest from the Te Puna Community. 

ATTACHMENTS 

1. Post Construction Road Safety Audit Report - Ōmokoroa to Tauranga Cycleway ⇩    

 

PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10564_1.PDF
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9.8 TWO MILE CREEK BANK PROTECTION WORKS 

File Number: A4008484 

Author: Kelvin Hill, Utilities Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

Council has previously approved the expenditure for the construction of creek bank protection to 
Two Mile Creek at Waihi Beach. A competitive tender process in late 2020 resulted in tenders being 
received that exceed the approved budget. 

Further negotiations with the shortlisted tendering party regarding the proposed design and 
construction methodology revealed that potential savings could be achieved. 

An alternative design has been agreed. A reduction in the tender price has now been received and 
requires Council to agree to the additional funding so that the project can proceed. The project is still 
subject to finalising land owner access and Bay of Plenty Regional Council (BOPRC) agreement that 
the revised design meets the conditions of consent. 
 

RECOMMENDATION TO COUNCIL 

1. That the Utilities Manager’s report dated 16 March 2021 titled ‘Two Mile Creek Bank 
Protection Works’ be received. 

2. That the report relates to an issue that is considered to be of low significance in terms of 
Council’s Significance and Engagement Policy. 

3. That Council increase the budget for Two Mike Creek Bank Protection Works from 
$4,000,000 to $5,975,000, funded from a transfer from other stormwater projects, in 
accordance with the attached schedule. 

4. That it be noted the construction period for the Two Mile Creek works will be over the 
2020/21/22/23 financial years, subject to resolving land entry agreements. 

 
BACKGROUND 

The history behind the formation of Two Mile Creek has been a long-standing community issue.  The 
creek was originally developed back in the 1930’s with the alignment running through the land of 
private property owners. 

Considerable erosion has occurred since that time, with the creek now considerably wider and its 
original alignment has also changed. 

This proposed project provides two important outcomes once built: 

 The first outcome being the creek footprint will be fixed in terms of width and alignment.  Property 
owners will have protection from further risk of loss of land, but also, in many cases, gain the use 
of land that is currently unusable. 

 The second outcome being that Council has secured a pathway for the long-term management 
of stormwater from the upper catchment area through to the beach outlet, including a potential 
diversion from the Maranui Estate stormwater pond. 

This is important given the low, flat nature of the surrounding terrain around the township and 
adjacent private properties.  Note that in a large flood event the bank protection is designed to 
overtop. 

The significant increase in development of this area from both a commercial and residential 
perspective will also see more stormwater having to be managed. 
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Without this work proceeding, Council will continue to receive negative community feedback around 
the management of the stormwater within the creek.  

 

CURRENT STATUS 

The majority of the land entry agreements along Two Mile Creek have been signed and the owners 
are requesting updates on timing.  There remain a few that are unsigned, which have matters to 
resolve.  The project’s physical works require these to be resolved before commencement. 

An alternative design has been developed and costed by the preferred contractor.  The design details 
will be provided at the meeting.  This is subject to confirming BOPRC acceptance that it complies 
with the resource consent conditions.  The contractor has the resources to commence this year, 
subject to resolution of the above two issues. 

Confirmation of additional funding is required before the project can proceed to the next stage. 

 

FUTURE PLANNING 

As part of the longer term planning for stormwater within the Waihi Beach region, a number of 
potential projects have been identified.  Some of these projects are included within Council’s Long 
Term Plan (LTP). 

A review has been undertaken of the future projects in relation to this project.  It is recommended 
that future funding is brought forward and reallocated to fund this project, as it is required as the first 
stage of the full catchment plan. Once implemented, a review of the options for Maranui Estate and 
the upper catchment will be undertaken. 

The proposal is to reallocate $1,950,000 from future stormwater projects to enable the Two Mile 
Creek bank protection to proceed. The reallocation is set out in Attachment 1 and specifically relates 
to the Maranui Estate diversion project and the upper catchment attenuation.   

 

SIGNIFICANCE AND ENGAGEMENT 

The Local Government Act 2002 requires a formal assessment of the significance of matters and 
decision in this report against Council’s Significance and Engagement Policy. In making this formal 
assessment there is no intention to assess the importance of this item to individuals, groups, or 
agencies within the community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached to 
particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy this decision is considered to be of low 
significance as there is sufficient funding for this stormwater activity within the LTP.  Council has also 
followed a procurement process through a competitive tender process.  

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

Interested/Affected 
Parties 

Completed/Planned 
Engagement/Consultation/Communication 

Name of interested 
parties/groups 

Waihi Beach community.  Private property owners adjacent 
to Two Mile Creek. Waihi Beach Community Board, 
Councillors. 

P
la

n
n

e
d
 

C
o

m
p

le
te

d
 

Tangata Whenua Advised previously, but will form part of the construction 
communications stakeholders group. 

General Public 
The community has been kept informed about this project 
over the last ten years (expectation that works would be 
happening). 
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ISSUES AND OPTIONS ASSESSMENT 

Option A 
 

That Council increase the budget for Two Mike Creek Bank Protection Works from $4,000,000 
to $5,975,000, funded from a transfer from other stormwater projects in accordance with the 
attached schedule. 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

 Economic  

 Social  

 Cultural  

 Environmental  

Provides certainty to private property owners 
around stopping erosion.  
 
Reduces risk to buildings. 
 
Provides Council with a recognised stormwater 
flow path that can be managed and maintained  
 
Provides a water way that enables upstream 
catchment management options to be reviewed. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

The tender process has provided a market price 
for undertaking these works. 

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above).  

Provides solution to a long-standing community 
issue. 
Completes the work undertaken downstream of 
Dillon Street Bridge. 

Option B 
 
 

That Council does not increase the budget for Two Mile Creek Bank Protection Works from 
$4,000,000 to $5,975,000, funded from a transfer from other stormwater projects in accordance 
with the attached schedule. 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

 Economic  

 Social  

 Cultural  

 Environmental  

Potentially stops development of the area. 
Uncertainty for some property owners who are 
at risk. 
 
Continued loss of land due to ongoing erosion 
issues. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Ongoing maintenance and potential liability 
issues for Council. 

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above).  

Unhappy stakeholders within the community – 
negative feeling towards Council. 
 
Potential legal claims. 
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FUNDING/BUDGET IMPLICATIONS 

Refer to Attachment 1. Funding is brought forward and reallocated from the Maranui Estate and 
Upper Catchment Attenuation projects.  The revised funding allocation, if approved, will be reflected 
in the LTP through an internal submission to formally change the budgets. 

ATTACHMENTS 

1. Waihi Beach Two Mile Creek Project - Funding ⇩    

 

PM_20210316_AGN_2410_AT_files/PM_20210316_AGN_2410_AT_Attachment_10556_1.PDF
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9.9 KERBSIDE COLLECTION IMPLEMENTATION 

File Number: A4010117 

Author: Kelvin Hill, Utilities Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

The purpose of this report is to provide an update on the Kerbside Collection implementation 
including: 

 Collection area maps; 

 Collection routes (provisional); 

 Key customer queries; 

 Collection area gaps and resolution; 

 Statistics of properties: urban / rural / no collection; 

 Messaging on implementation;  

 Website updates; 

 Contractor implementation logistics; and 

 Multi Unit Dwelling (MUD) properties.  
 

This will be provided in a presentation and discussion format at the meeting. 

 

RECOMMENDATION 

That the Utilities Manager’s report dated 16 March 2021 titled ‘Kerbside Collection 
Implementation’ be received. 
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9.10 OPERATIONAL RISK REPORT MARCH 2021 

File Number: A4012380 

Author: Gary Allis, Deputy Chief Executive 

Authoriser: Miriam Taris, Chief Executive Officer  

  
EXECUTIVE SUMMARY 

The purpose of this report is to advise the Performance and Monitoring Committee about current 
items of operational risk, covering capital projects and operations. 

If the risk outcome requires Committee or Council direction or approval, there will be a separate 
decision report for that item. 

RECOMMENDATION 

That the Deputy Chief Executive’s Report dated 16 March 2021 titled ‘Operational Risk Report 
March 2021’ be received. 

 
BACKGROUND 

This report has been developed to provide a focus on operational risk and is separate to the risk 
items identified in reports to the Audit and Risk Committee. 

The report does not cover the strategic and litigation risk that is reported to the Audit and Risk 
Committee. 

The operational risk table has been developed to show: 

• Project or activity; 

• Brief description of the risk and why it has arisen; 

• Type of risk (e.g. timing, financial, service delivery); and 

• Traffic light system: 

Green: Operational item, for information; 

Orange: Potential to escalate, Council needs to be aware; and 

Red:  High risk, Council direction may be required. 

Where items are significant or require further explanation, a PowerPoint presentation will  be 
undertaken at the meeting.  An update will be provided on current projects at the meeting. 
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Topic and Description Risk Type Risk Level 

Waihi Beach Wastewater 

The SAS treatment pond liner has failed due to damage caused 
by a mechanical failure.  The liner had to be removed and needs 
to be replaced.   

Replacement of the liner requires de-sludging the settlement 
ponds and shifting the aerators and stirrers. 

Constructing an additional storage pond and installing temporary 
pipework and electrical cabling are needed so that the 
wastewater can continue to be treated in this temporary location. 
This will allow the main SAS Lagoon to be drained and repairs 
carried out. 

The plant has been operating without a liner.  Indicative cost is 
$1M plus.  Insurance claim being lodged. The insurance 
assessor has been appointed and meetings held. Further 
information is being provided. 

The plant has transitioned to the temporary ponds and has been 
operating at a satisfactory level over the months of December, 
January and February 2021. Staff are currently looking at 
refinements to the treatment process to ensure we meet our 
compliance obligations for discharge. This may involve adding 
extra mechanical processing equipment. 

The SAS Lagoon has been drained and the insurance assessor 
has visited the site and acknowledged that a claim now exists, 
however, there have been no discussions at this point around 
the quantum of claim to be paid out. 

Further information flow on costs has been requested and 
submitted to the insurance assessors. Late March is the 
expected feedback time frame to our claim. 

Environmental 
breach of 
consent 
conditions. 

Financial. 

 

 

 

Two Mile Creek  

The contract was tendered in July 2020 and the responses were 
analysed.  The tender values were significantly above budget. 

An alternative design has been developed and is currently in a 
price negotiation process. 

Project construction is on hold pending further negotiations.  An 
alternative design option is being pursued that offers some 
savings to the overall tender price. The budget for 2020/21 will 
be underspent.  

Refer to separate report regarding funding. 

Timing 

Cost 

Land Entry 

 

Omokoroa Industrial Road 

The timing of the industrial road is subject to landowner 
agreement, which has now been reached.  Construction is 
planned to occur in the 2020/21/22 construction seasons as one 
of the Crown Infrastructure Partners (CIP) projects.  However, 
the timing is subject to land acquisition and coordination with 
Waka Kotahi (NZTA) over stormwater and intersection location. 

The intersection location has been confirmed with Waka Kotahi. 

Timing  
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Transportation – LCLR Work Category 

The Council strategy has been to utilise the Waka Kotahi ‘Low 
Cost Low Risk Work Improvements’ (LCLR) 3-year allocation 
over 2 years and seek an additional allocation for year 3 
(2020/2021).  The application is currently under review by Waka 
Kotahi.  If the application is unsuccessful, the 2020/2021 roading 
programme will be reduced and a larger portion unsubsidised. 
Recent advice from Waka Kotahi has stated that additional 
LCLR funding remains unlikely or at best very limited. This 
means the programme of work will be impacted. 

Financial 

Timing 

 

 

 

Omokoroa to Tauranga Cycle trail 

The issue of pedestrian / cyclist conflicts and cyclist / vehicles at 
the entranceways on Borell Road and Snodgrass Road has 
been raised.  A safety audit has been completed and remedial 
options being planned. User numbers on the trail are increasing. 

Remedial options and timing are now under review. 

Public Reaction 

Safety 

Cost 

 

Seal Extension Programme 

There is a risk to the timing and delivery of the seal extension 
programme due to the Tangata Whenua feedback.  This has the 
potential to affect Mountain Road and Tirohanga Road. 

Correspondence has been sent to Mr R Rolleston advising him 
of the Council decision to proceed as planned with the Tirohanga 
Road Seal Extension. Some Island residents have delivered a 
petition requesting a Hui to consider seal extension works on the 
island. A Hui is to be arranged.  The project can potentially be 
winter work. 

The Mountain Road seal extension design and vegetation 
clearing methodology has been reviewed due to concerns raised 
by the Iwi representatives who have expressed an interest in the 
project. The project has commenced but will be impacted by the 
end of the construction season. 

The current seal extension programme is not now expected to 
be completed this financial year. 

A new programme will be developed for the elected members’ 
consideration and is due for the 27 April 2021 meeting. 

Tangata 
Whenua 
Feedback 

Timing 

Capex 
expenditure not 
being met. 

 

CIP and Three Waters Reform Projects 

There are a significant number of new projects for delivery over 
the next two years.  Resourcing and consenting is a risk to 
delivery. 

Contractor, 
consultant and 
staff resources 

Consenting 

 

Te Puke Wastewater Treatment Plant 

The plant requires upgrading to meet the consent conditions and 
to increase capacity for Rangiuru Business Park and local 
growth.  This is the first stage of a 2-stage project.  Stage 1 is 
around $20M and will be delivered over three years. A Request 
for Proposal (RFP) for design work is due to be issued in March 
2021.  

Design Cost 

Upgrade Cost 

Physical Works 
Timing 
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Kerbside Collection  

The kerbside collection implementation commenced in February 
2021.  The process has shown that there are some information 
gaps and a need for further clarity in the messaging. 

A briefing will be provided in the meeting to outline the process, 
customer queries, statistics and answer questions. 

Population  

Timing 
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10 INFORMATION FOR RECEIPT  
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11 RESOLUTION TO EXCLUDE THE PUBLIC  

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

11.1 - Council Contracts 
Awarded Or Renegotiated For 
The Months Of November 2020 
- January 2021 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

11.2 - Operational Risk Report 
March 2021 Confidential 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

11.3 - Te Puna - Proposed 
Reserve Acquisition 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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