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Plann ing  a  survivab le fu tu re fo r  M aketu
An iwi-led, community driven approach to climate change resilience

www.Ma ke tu Clim a te Pla n .iwi.n z
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Iwi led
Community involved

Agency supported
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https://www.youtube.com/watch?v=KYv_nITxD-o&ab_channel=JackyJames
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Our  W hy
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Our  W hy
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Climate Change Wānanga  

Ma r c h / Ap r il 2022 Our  Approach
Iwi o n ly h u i 

(fo u n d a t io n  s e t t in g )
Iwi & Co m m u n ity 

Pla n n in g
Iwi & Co m m u n ity 

s ig n o ff
“Clim a te  Ch a n g e  101”

(J u s t in  Fo rd -Ro b e r t s o n ) 
Ag e n c y

d a t a  a n d  s t r a t e g ie s  

Rangatiratanga  
Self-determination 

Kotahitanga  
Collective action

Tikanga 
Practice

Māramatanga  
Collective 

enlightenment 
Manaakitanga  

Collective care 
Kaitiakitanga

Safeguarding our 
future 

Whānaungatanga  
Connectivity
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Our  Vis ion & P r ior it ie s
M E TO KA TŪ TO NU TĀTO U 

Th e  Ma ke t u  c o m m u n it y is  
p r e p a r e d  fo r , c a n  a d a p t , a n d  

b e  r e s ilie n t  t o   
a  c h a n g in g  c lim a t e .

Pr ior it y 1: 
H aumar umar u     

Secur it y and  
self-su ff ic iency

Pr io r it y 2: 
Te Puna 

M ātaur anga  
Collect ive 
knowled ge 

and  wisd om

Pr ior it y 3: 
M anaaki 
Kāinga 

Car ing  fo r  our  
home

Pr io r it y 4: 
M anaaki 
Whenua

Car ing  fo r  our  
land s

Pr io r it y 5: 
M anaaki Wai  

Car ing  fo r  our  
waters

5 St ra teg ic Pr io r it ies |  12 Pro jects
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Our  P roject s
1. Co m m u n ity e m e r g e n c y 

r e s p o n s e  p la n n in g

2. Fo o d  g a r d e n s  a n d  t r e e  n u r s e r y

3. Cir c u la r  e c o n o m y 

4 . In fr a s t r u c tu r e  a s s e s s m e n t

5 . Clim a te  r e s ilie n t  h o m e s

6. Zo n e -s p e c ific  r is k a s s e s s m e n t s  

7. Ma n a g e d  r e t r e a t  p la n n in g

8. Re s e a r c h  a n d  m o n ito r in g  

9. Tr e e  p la n t in g  a n d  we t la n d  
r e s to r a t io n  

10. Clim a te  c h a n g e  e d u c a t io n  
p ro g ra m m e

11. Clim a te  c h a n g e  in fo r m a t io n  
h u b

12. La n d  u s e  c h a n g e  p r o je c t
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Enab ling Act ions
Backbone 
Support

Project 
Co-ordination 
& Reporting

Regular Plan & 
Project 

Communication
Collaboration

Project 
Funding

Advocacy & 
Influence

Strategic 
Relationships
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Highlight s
A connected  and  mob ilised  community

Na t io n a l & in t e r n a t io n a l e xp o s u r e
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Don ’t  p lan  fo r  us
Par tner  with  and  sup p or t  us a long the way

(techn ica l ad vice + d a ta  + $$)

O ur  connect ion  to  p lace will 
r emain  unchanged  
(even though we may b u ild  elsewhere)

O ur  cu ltu r a l in fr ast r uctu r e is 
in fr ast r uctu r e

Take an  in ter gener a t iona l view

Key element  to  co llect ivism = Gr eat  Ka i

Reflect ions
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“We will b e resilien t  like Ta ka p a r o r e : 

s t r o n g  a n d  s t e a d fa s t  a g a in s t  t h e  

e le m e n t s  a n d  t id e s  o f c h a n g e  a n d  

u n c e r t a in ty. 

Re g a r d le s s  o f wh a t  h a p p e n s  

a s  a  r e s u lt  o f a  c h a n g in g  e n vir o n m e n t , 

we  will r e m a in  s t a n d in g ”.

www.Ma ke t u Clim a te Pla n .iwi.n z
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Risk 
Screening – 
Areas at Risk 
of Erosion
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Te Whare Tipu o Maketū 
• whakapapa-led production 
• catchment-led delivery 
• whenua-led development 
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Maketu Reuse 
& Repair Hub
A Resource 
Recovery and 
Community 
Resilience Project 
for Maketu
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