Council Meeting Minutes 26 September 2024

MINUTES OF WESTERN BAY OF PLENTY DISTRICT COUNCIL
COUNCIL MEETING NO. CL24-9
HELD IN THE COUNCIL CHAMBERS, 1484 CAMERON ROAD, TAURANGA
ON THURSDAY, 26 SEPTEMBER 2024 AT 9.30AM

Whakatau mai te wairua Settle the spirit

Whakawatea mai te hinengaro Clear the mind

Whakarite mai te tinana Prepare the body

Kia ea ai ngd mahi To achieve what needs to be
achieved.

Ae Yes

Mayor J Denyer, Deputy Mayor J Scrimgeour, Cr T Coxhead, Cr G Dally, Cr M Grainger,
Cr A Henry, Cr R Joyce, Cr M Murray-Benge, Cr L Rae, Cr A Sole, Cr D Thwaites and
Cr A Wichers.

J Holyoake (Chief Executive), R Davie (Deputy CEO/General Manager Strategy and
Community), A Henderson (General Manager Corporate Services), A Curtis (General
Manager Regulatory Services), C Crow (General Manager Infrastructure Services),
J Fearn (Chief Financial Officer), E Watton (Strategic Policy and Planning Programme
Director), S Bedford (Finance Manager), R Garrett (Governance Manager), M Leighton
(Policy and Planning Manager), S Meredith (Revenue Lead), P Renouf (Commercial
Business Analyst), R Gallagher (Senior Policy Analyst), A Carey (Finance Business Partner
Lead), H Wi Repa (Governance Systems Advisor) and P Osborne (Senior Governance
Advisor).

Audit NZ

APOLOGY

Moved: Cr A Henry

Page



Council Meeting Minutes 26 September 2024

Seconded: Cr M Grainger
That the apology for lateness from Cr Dally be accepted.

CARRIED

Nil

Nil

Nil

9.35am  Cr Dally entered the hui

8.1 OMOKOROA ENVIRONMENTAL MANAGERS INCORPORATION (OEMI) — PRECIOUS
FAMILY RESERVE

Roger Goodman and Rob Mitford were in attendance on behalf of OEMI to speak to their

submission regarding roading, safety and public amenities in Precious Family Reserve,

Omokoroa. They noted the following points:

e The Golf Course Walkway was used by many, however the access through
Precious Family Reserve was sometimes affected due to flooding. It was therefore
recommended that the surface of the current walkway, through the golf course,
be extended through to Precious Family Reserve.

e They wanted to see the location of the toilet block reconsidered to avoid the
obstruction of the views for current residents. They believed that this would also
improve access to the toilet block for beach goers.

e It would be worthwhile for some improvements to the parking at the end of
Hamurana Road to be considered by Council, due to the number of cars that
often parked there, noting it would also minimise traffic through the reserve itself.

The presenters responded to patai as follows:

e They were not aware of why the current proposed location of the toilet block had
been selected as opposed to around the corner where they were proposing it be
located.

e CrGrainger noted that there were a number of constraints underground that had
been identified, which contributed to the rationale for the current proposed toilet
block location.
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e The OEMI had received a grant application for $5,000 for improvements to
facilities within Precious Family Reserve, which the relocation of the toilet block
would qualify for.

e The toilet block facility would allow the schools to bring children down to the
reserve for longer periods of time.

e The water that gathered in the reserve drained away relatively quickly.

The CEO advised that the project was underway, noting that the toilet block had been
purchased, however he had asked staff if there was a possibility of changing the
location of the toilet block, noting the constraints that had been identified earlier.

8.2 SARAH CLUMONT = NO.1 ROAD REHABILITATION
Ms Clumont was in attendance to speak to issues in relation to No.1 Road rehabilitation,
noting the below points:
e This was the first time this road was being rehabilitated in a long time, therefore
it was a big deal to the affected residents.
e Residents were concerned that the smooth surface achieved through the
rehabilitation would result in speeding issues through the residential zone.
e Residents were seeking:
o Traffic calming meaures to be implemented in the areq;

o Raised awareness that this area was a residential zone and not rural; and

o Ways of ensuring the new speed limits were abided by, noting that lots of
regular contractors still travelled at 80km/h.

e Theincreased speeds caused shaking of houses.

Councillor Wichers noted that these concerns had been shared by many residents on
No.l Road, and gave assurance that councillors would continue to advocate to address
these concerns as the project progressed. The police were in attendance as there was
acknowledgement that Council would need to work alongside police to try and address
the speed issues in this particular area.

The General Manager Infrastructure Services noted that traffic calming options were
being explored, to understand what options were avaliable and would be best suited for
this area.

9.1 MINUTES OF THE TE PUKE COMMUNITY BOARD MEETING HELD ON 1 AUGUST 2024

Moved: Cr A Wichers
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Seconded: Cr G Dally

That the Minutes of the Te Puke Community Board Meeting held on 1 August 2024 be
received.

CARRIED

9.2 MINUTES OF THE MAKETU COMMUNITY BOARD MEETING HELD ON 6 AUGUST 2024

Moved: Deputy Mayor J Scrimgeour
Seconded: CrLRae

That the Minutes of the Maketu Community Board Meeting held on 6 August 2024 be
received.

CARRIED

10.1 MINUTES OF THE ANNUAL PLAN AND LONG TERM PLAN COMMITTEE MEETING HELD

ON 26 AUGUST 2024
Moved: Deputy Mayor J Scrimgeour
Seconded: Cr M Murray-Benge

That the Minutes of the Annual Plan and Long Term Plan Committee Meeting held on 26
August 2024 be confirmed as a true and correct record and the recommendations
therein be adopted.

CARRIED

10.2 MINUTES OF THE COUNCIL MEETING HELD ON 12 SEPTEMBER 2024

Moved: Mayor J Denyer
Seconded: Deputy Mayor J Scrimgeour

1. That the Minutes of the Council Meeting held on 12 September 2024 be confirmed
as a true and correct record and the recommendations therein be adopted.

2.  That the Chairperson’s electronic signature be inserted into the confirmed
minutes.

CARRIED
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1.1 ADOPTION OF FINANCIAL CONTRIBUTIONS 2024/25

Council considered a report dated 26 September 2024 from the Commercial Business
Analyst. The General Manager Corporate Services introdcued the report, and provided
a brief overview of the report.

Staff responded to patai as below:

e Inrelation to the disclosure summary table on page 89, there were no figures in
the historic column for recreation and ecological as the information and level of
detail was not yet available to council. It was noted that this number would be
produced in the future.

e The philosophy of “growth pays for growth” was a challenge for all councils
around the motu. Council hoped that this approach to financial contributions
(FinCos) would help to better meet this philosophy.

e Feedback from the developers had been received through the consultation
period.

e Council tried to provide cost effective infrastructure that met the strategy of
‘Infrastructure just in time’'.

Moved: Cr M Grainger
Seconded: Cr A Henry

1. That the Commercial Business Analyst’s report dated 26 September 2024 and
titled ‘Adoption of Financial Contributions 2024/25' be received.

2.  That the report relates to an issue that is considered to be of medium significance
in terms of Council's Significance and Engagement Policy.

3. That Council adopts the Financial Contributions Schedule 2024/25 (Attachment1
of this report), with the Disclosure Tables for Financial Contributions 2024/25
(Attachment 2 of this report).

4. That the Chief Executive Officer be delegated authority to make such minor
editorial changes to the Disclosure Tables for Financial Contributions 2024/25 as
may be required prior to printing.

CARRIED
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1n.2 RECOMMENDATION TO ADOPT THE LONG TERM PLAN 2024-2034 AND RELATED
MATTERS

Council considered a report dated 26 September 2024 from the Deputy CEO/General
Manager Strategy and Community. The report was taken as read with the below points
noted:

o Tabled Item 1, being the table of amendments made to the draft Long Term Plan
2024-34 that was originally included as Attachment 1 to the report.

e Tabled Item 2, being the final version of the Long Term Plan (which replaced
Attachment 1 of the report).

Staff noted that the final version would be amended regarding the Infrastructure
Acceleration Fund (IAF) issues.

Moved: Cr T Coxhead
Seconded: Cr A Sole

1. That the Deputy CEO/General Manager Strategy and Community’s report dated 26
September 2024 titled ‘Recommendation to Adopt the Long Term Plan 2024-34
and Related Matters’ be received.

2. That the report relates to an issue that is considered to be of high significance in
terms of Council’s Significance and Engagement Policy

CARRIED

The Mayor invited Audit NZ (via Zoom) to speak to their Audit Report (Tabled Item 3).
Audit noted the following points:

e The audit had been completed and an audit opinion had been provided.

« Due to Council not adjusting for the Waka Kotahi (NZTA) funding, audit had issued
a qualified opinion.

e Audit referred to the capital durability of the capital projects, due to the
uncertainty of the projects being achieved, noting that this was similar to many
councils around the country.

The Mayor thanked Audit NZ for their work in completing the audit for Council.
Council acknowledged and thanked staff for the work undertaken to get the Long Term

Plan to the place that it was, with specific comment on the great design of the
document, noting that it was clear and concise.
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Moved: Deputy Mayor J Scrimgeour
Seconded: Mayor J Denyer

1. That Council notes the table of amendments (Tabled Item 1) that outlines the
amendments made to the draft Long Term Plan 2024-34 that was originally
included as Attachment 1 to this report.

2. That Council approve the Long Term Plan 2024-34 as set out in Tabled Item 2 and
as amended in accordance with the Annual Plan and Long Term Plan Committee
resolutions contained in the minutes of APLTP24-5 dated 26 August 2024.

3. That the Audit Report from Audit New Zealand regarding the Long Term Plan 2024~
34 be received (Tabled Item 3).

4. That in accordance with Sections 102 and 103 of the Local Government Act 2002,
the final Revenue and Financing Policy (as set out in pages 331-355 of Tabled Item
2) be adopted for inclusion in the final Long Term Plan 2024-34.

5. That in accordance with Section 93 of the Local Government Act 2002, the audited
Long Term Plan 2024-2034 set out in Tabled Item 2 be adopted.

6. That in accordance with Section 102(3) and 109 of the Local Government Act,
Council adopts the final Water Rates Remission Policy and final Remission of Rates
Penalties Policy as set out in Attachment 2, and as amended in accordance with
the Annual Plan and Long Term Plan Committee resolutions contained in the
minutes of the APLTP24-5 dated 26 August 2024.

7. That as the formal response to submitters, Council approves the decision
document set out in Attachment 3 for all submitters for dissemination as soon as
practicable, following the adoption of the Long Term Plan 2024-34.

8. That the Chief Executive Officer be delegated authority to make such minor
editorial changes to the Long Term Plan 2024-34 and decision document as may
be required prior to printing.

CARRIED

n.3 SETTING OF THE RATES FOR 2024/25 FINANCIAL YEAR

Council considered a report dated 26 September 2024 from the Chief Financial Officer.
The General Manager Corporate Services provided a brief overview of the report and
the recommendations within.

Staff responded to patai as below:
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The community halls were not immune to cost increases, noting that staff had
identified, for the next Annual Plan, a review of the existing Community Halls policy
and/or robust engagement with specific communities for whom their community
hall rate exceded $50 per ratepayer.

Due to the rates being set later than originally planned, the penalty date would
be extended prior to the recommendation being passed.

In relation to recommendation 8 regarding the Rates Postponement for
Homeowners Aged Over 65 years Policy, the $50 postponement fee was a one-
off fee.

The new rates would be avaliable on the website by Monday 30 September 2024.

Moved: Deputy Mayor J Scrimgeour
Seconded: Cr M Grainger

1.

That the Chief Financial Officer’s report dated 26 September 2024 titled ‘Setting of
Rates for 2024/25 Financial Year' be received.

That the report relates to an issue that is considered to be of high significance in
terms of Council’s Significance and Engagement Policy.

That Council sets the rates set out in resolutions 4, 5 and, 6 under the Local
Government (Roting) Act 2002, in accordance with the relevant provisions of the
Funding Impact Statement in the Long Term Plan for 2024/2025, on rating units in
the district for the financial year commencing on 1 July 2024 and ending on 30 June
2025, noting that all rates shall be inclusive of Goods and Services Tax (GST).

That Council approve the General Rate as follows:

General Rate

A general rate is set under section 13 of the Local Government (Rating) Act 2002 at:
- A rate of $0.000845906 in the dollar of capital value on all rateable rating
units in the Western Bay of Plenty District.

That Council approve the Uniform Annual General Charge as follows:
Uniform Annual General Charge:

- A uniform annual general charge is set under section 15(1)(a) of the Local
Government (Rating) Act 2002 at: A rate of $560.00 per rating unit.

That Council approve Targeted Rates as follows:
Targeted Rates:

- The following targeted rates are set under sections 16 and 17 of the Local
Government (Rating) Act 2002.
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Council sets volumetric water targeted rates under section 19 of the Local

Government (Rating) Act 2002:

Differential roading targeted rate: A targeted rate for roading set on all rateable land in

the district (as an amount in the $ of land value), set differentially on the following Amount of the rate
categories: (6STIncl.)
RESIDENTIAL / RURAL differential category $ 0.000739289
COMMERCIAL / INDUSTRIAL & POST HARVEST differential category $ 0.002957145
Rural Roading Rate: A targeted rate for roading set on all rural-zoned land in the district

as a fixed amount per rating unit $ 429.60
Community board targeted rates

Community board targeted rates set as a fixed amount per rating unit in respect of all

rating units in the relevant area:

WAIHT BEACH - Community Board targeted rate $ 29.50
KATIKATI - Community Board targeted rate $ 23.41
OMOKOROA - Community Board targeted rate $ 34.80
TE PUKE - Community Board targeted rate $ 31.57
MAKETU - Community Board targeted rate $ 184.64
Community Halls targeted rate

Targeted rates set on all land in the defined areas and set as an amount per rating unit

KATIKATI WAR MEMORIAL HALL CHARGE $ 24.09
TE PUNA WAR MEMORIAL HALL CHARGE $ 12.44
TE PUNA COMMUNITY CENTRE CHARGE $ 45.03
PAENGAROA COMMUNITY HALL CHARGE $ 55.93
PUKEHINA BEACH COMMUNITY CENTRE CHARGE $ 62.60
OHAUITI COMMUNITY HALL CHARGE $ 56.74
OROPI COMMUNITY HALL CHARGE $ 57.29
KAIMAI COMMUNITY HALL CHARGE $ 27.93
OMOKOROA COMMUNITY HALL CHARGE $ 20.53
OMANAWA COMMUNITY HALL CHARGE $ 31.87
TE RANGA COMMUNITY HALL CHARGE $ 37.93
PYES PA COMMUNITY HALL CHARGE $ 57.53
TE PUKE COMMUNITY HALL CHARGE $ 51.01
WAIHT BEACH COMMUNITY CENTRE CHARGE $ 19.36
WHAKAMARAMA HALL CHARGE $ 41.17
Promotion targeted rates

Targeted rates set on all land in the defined areas and set as an amount per rating unit:

WAIHT BEACH PROMOTION $ 18.17
WAIHT BEACH PROMOTION COMM/IND $ 321.04
KATIKATI PROMOTION CHARGE $ 16.77
KATIKATI PROMOTION CHARGE COMM/IND $ 465.38
KATIKATI TOWN CENTRE DEVELOPMENT $ 23.00
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TE PUKE PROMOTION $ 17.25
TE PUKE PROMOTION COMM/IND $ 256.93
TE PUKE PROMOTION MAKETU $ 8.63

Community development and grants targeted rates
Katikati resource centre targeted rate: A targeted rate set on all land in the following
areas set as a fixed amount per rating unit:

All rating units in Katikati $ 8.05

All rating units in WaihT Beach $ 3.98

Waihi Beach coastal protection targeted rates

Rock revetment operational targeted rate: A targeted rate set in respect of the defined

area of benefit at WaihT Beach, set as an amount per rating unit. $ 221.79
Rock revetment capital targeted rate: A targeted rate set in respect of the defined area

of benefit at Waiht Beach, set as an amount per rating unit. $ 1,510.64
Rock revetment capital targeted rate lump sum: A targeted rate set in respect of the

defined area of benefit at Waihi Beach, set as an amount per rating unit. $ 13,381.86
Ward targeted rate: A targeted rate set in respect of all rating units in the Waiht Ward

ared, as an amount per rating unit $ 17.03
WaihtBeach dunes charge - A targeted rate set in respect of all rating units in the Waiht

Beach Northern end dunes area of benefit, as an amount per rating unit. $ 788.74
WaihTBeach dunes charge - A targeted rate set in respect of all rating units in the Waiht

Beach Glen Isla Place dunes area of benefit, as an amount per rating unit. $ 812.41

Pukehina Beach protection targeted rate

A targeted rate set on all land in the following areas set as a fixed amount per rating unit
on a differential basis:

All rating units in the Coastal area $ 64.18
All rating units in the Inland area $ .44

Western Water targeted rates

Metered connection targeted rate: A metered water connection targeted rate, set on all
rating units with a metered connection to the Western Water scheme as a fixed amount
per connection and set differentially based on the size of the connection

WATER CONNECTION 20MM $ 435.62
ADDITIONAL WATER CONNECTION 20MM $ 108.91
WATER CONNECTION 25MM $ 243.95
WATER CONNECTION 40MM $ 1,306.86
WATER CONNECTION 50MM $ 2,287.01
WATER CONNECTION 100MM $ 10,454.91
WATER CONNECTION 150MM $ 24,068.07

Unmetered connection targeted rate: An unmetered water connection targeted rate, set

in respect of all rating units connected to the Western Water scheme (but without a

metered connection) as a fixed amount per connection $ 567.18

Availability targeted rate: An availability targeted rate set as a fixed amount per rating

unit in respect of all land which could be connected but is not connected to the scheme $ 217.81

Volumetric water targeted rate: A volumetric targeted rate for water set as an amount

per cubic metre of water consumption $ 1.43

Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit

on all rating units connected to the Woodland Road water supply extension $ 606.48

Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit

on all rating units connected to the Woodland Road water supply extension (lump sum) $ 2,583.29
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Central Water targeted rates

Metered connection targeted rate: A metered water connection targeted rate, set on all

rating units with a metered connection to the Central Water scheme as a fixed amount

per connection and set differentially based on the size of the connection
WATER CONNECTION 20MM $ 435.62
ADDITIONAL WATER CONNECTION 20MM $ 108.91
WATER CONNECTION 256MM $ 243.95
WATER CONNECTION 40MM $ 1,306.86
WATER CONNECTION 50MM $ 2,287.01
WATER CONNECTION 100MM $ 10,454.91
WATER CONNECTION 150MM $ 24,068.07

Unmetered connection targeted rate: An unmetered water connection targeted rate, set

in respect of all rating units connected to the Central Water scheme (but without a

metered connection) as a fixed amount per connection $ 567.18

Availability targeted rate: An availability targeted rate set as a fixed amount per rating

unit in respect of all land which could be connected but is not connected to the scheme $ 217.81

Volumetric water targeted rate: A volumetric targeted rate for water set as an amount

per cubic metre of water consumption $ 1.43

Eastern Water targeted rates

Metered connection targeted rate: A metered water connection targeted rate, set on all

rating units with a metered connection to the Eastern Water scheme as a fixed amount

per connection and set differentially based on the size of the connection
WATER CONNECTION 20MM $ 435.62
ADDITIONAL WATER CONNECTION 20MM $ 108.91
WATER CONNECTION 25MM $ 243.95
WATER CONNECTION 40MM $ 1,306.86
WATER CONNECTION 50MM $ 2,287.01
WATER CONNECTION 100MM $ 10,454.91
WATER CONNECTION 150MM $ 24,068.07

Unmetered connection targeted rate: An unmetered water connection targeted rate, set

in respect of all rating units connected to the Eastern Water scheme (but without a

metered connection) as a fixed amount per connection $ 567.18

Availability targeted rate: An availability targeted rate set as a fixed amount per rating

unit in respect of all land which could be connected but is not connected to the scheme $ 217.81

Volumetric water targeted rate: A volumetric targeted rate for water set as an amount

per cubic metre of water consumption $ 1.43

Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit

on all rating units connected to the Black Road water supply extension $ 587.96

Capital repayment lump sum targeted rate: A targeted rate set as a fixed amount per

rating unit on all rating units connected to the Black Road water supply extension (lump

sum) $ 2,515.92

Gibraltar water scheme targeted rate: A targeted rate for water supply on all rating

units connected to the Gibraltar water scheme, set as an amount per rating unit $ 121.96

Waihi Beach wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Waihi Beach

wastewater services are available, but which are not connected, set as an amount per

rating unit $ 607.53
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Connection charge: A targeted rate set on all rating units connected to the Waihi Beach
wastewater scheme, set as an amount per rating unit

$ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Waihi Beach
wastewater scheme, set as an amount per water closet or urinal after the first

$ 1,032.81

WaihTBeach School: A targeted rate set for wastewater services in respect of the Waiht
Beach School, set as an amount per rating unit.

$ 10,167.95

Katikati wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Katikati wastewater
services are available, but which are not connected, set as an amount per rating unit

$ 607.53

Connection charge: A targeted rate set on all rating units connected to the Katikati
wastewater scheme, set as an amount per rating unit

$ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Katikati
wastewater scheme, set as an amount per water closet or urinal after the first

$ 1,032.81

Katikati College: A targeted rate set for wastewater services in respect of the Katikati
College, set as an amount per rating unit.

$ 33,318.20

Katikati Primary School: A targeted rate set for wastewater services in respect of the
Katikati Primary School, set as an amount per rating unit.

$ 20,971.40

Omokoroa wastewater targeted rates

Avdilability charge: A targeted rate set on all rating units to which Omokoroa
wastewater services are available, but which are not connected, set as an amount per
rating unit

$ 607.53

Connection charge: A targeted rate set on all rating units connected to the Omokoroa
wastewater scheme, set as an amount per rating unit

$ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Omokoroa
wastewater scheme, set as an amount per water closet or urinal after the first

$ 1,032.81

Omokoroa Point School: A targeted rate set for wastewater services in respect of the
Omokoroa Point School, set as an amount per rating unit.

$ 7,013.16

Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit
on all rating units connected to the Astelia [ Kayelene water supply extension

$ 696.34

Te Puna West wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Te Puna West
wastewater services are available, but which are not connected, set as an amount per
rating unit

$ 607.53

Connection charge: A targeted rate set on all rating units connected to the Te Puna West
wastewater scheme, set as an amount per rating unit

$ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Te Puna
West wastewater scheme, set as an amount per water closet or urinal after the first

$ 1,032.81

Capital repayment targeted rate: An optional targeted rate set as a fixed amount per
rating unit on all rating units connected to the Te Puna West wastewater scheme

$ 1,074.85

Capital repayment targeted rate: A non optional targeted rate set as a fixed amount per
rating unit on all rating units connected to the Te Puna West wastewater scheme - lump
sum

$ 8,651.78

Ongare Point wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Ongare Point
wastewater services are available, but which are not connected, set as an amount per
rating unit

$ 607.53

Connection charge: A targeted rate set on all rating units connected to the Ongare Point
wastewater scheme, set as an amount per rating unit

$ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Ongare
Point wastewater scheme, set as an amount per water closet or urinal after the first

$ 1,032.81

Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit
on all rating units connected to the Ongare Point wastewater scheme

$ 1,335.79
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Capital repayment targeted rate: A targeted rate set as a fixed amount per rating unit

on all rating units connected to the Ongare Point wastewater scheme - lump sum $ 9.350.14

Te Puke wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Te Puke wastewater

services are available, but which are not connected, set as an amount per rating unit $ 607.53

Connection charge: A targeted rate set on all rating units connected to the Te Puke

wastewater scheme, set as an amount per rating unit $ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Te Puke

wastewater scheme, set as an amount per water closet or urinal after the first $ 1,032.81

Te Puke High School: A targeted rate set for wastewater services in respect of the Te

Puke High School, set as an amount per rating unit. $ 33,318.20

Te Puke Intermediate School: A targeted rate set for wastewater services in respect of

the Te Puke Intermediate School, set as an amount per rating unit. $ 17,884.70

Te Puke Primary School: A targeted rate set for wastewater services in respect of the Te

Puke Primary School, set as an amount per rating unit. $ 14,026.33

Fairhaven Primary School: A targeted rate set for wastewater services in respect of the

Fairhaven Primary School, set as an amount per rating unit. $ 18,656.38

Te Timatanga Hou Kohanga: A targeted rate set for wastewater services in respect of

the Te Timatanga Hou Kohanga, set as an amount per rating unit. $ 907.85

Maketu / Little Waihi wastewater targeted rates

Availability charge: A targeted rate set on all rating units to which Maketu / Little Waihi

wastewater services are available, but which are not connected, set as an amount per

rating unit $ 607.53

Connection charge: A targeted rate set on all rating units connected to the Maketu /

Little Waihi wastewater scheme, set as an amount per rating unit $ 1,215.07

Multiple pan charge: A targeted rate set on all rating units connected to the Maketu /

Little Waihi wastewater scheme, set as an amount per water closet or urinal after the first | $ 1,032.81

Maketu School: A targeted rate set for wastewater services in respect of the Maketu

Primary School, set as an amount per rating unit. $ 2,451.20

Land drainage targeted rate

A targeted rate for land drainage set on a differential basis on land in the defined areas

and set as an amount per hectare:
WAIHI LAND DRAINAGE CLASS A $ 68.17
WAIHI LAND DRAINAGE CLASS B $ 42.46
WAIHI PUMPING DRAINAGE CLASS A $ 289.43
WAIHI PUMPING DRAINAGE CLASS B $ 212.89
WAIHI PUMPING DRAINAGE CLASS C $ 149.50

Stormwater targeted rate

A stormwater targeted rate set on all land in the following areas set as a fixed amount

per rating unit on a differential basis:

WAIHT BEACH STORMWATER CHARGE $ 734.69

KAURI POINT STORMWATER CHARGE $ 219.26

ONGARE POINT STORMWATER CHARGE $ 219.26

TANNERS POINT STORMWATER CHARGE $ 219.26

TUAPIRO POINT STORMWATER CHARGE $ 219.26

KATIKATI STORMWATER CHARGE $ 734.69

OMOKOROA STORMWATER CHARGE $ 734.69

TE PUNA STORMWATER CHARGE $ 219.26
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TE PUKE STORMWATER CHARGE $ 734.69
PAENGAROA STORMWATER CHARGE $ 219.26
PUKEHINA STORMWATER CHARGE $ 219.26
MAKETU STORMWATER CHARGE $ 219.26
Omokoroa greenwaste targeted rate
A targeted rate for greenwaste facilities on all rating units in Omokoroa, set as a fixed
amount per rating unit. $ 87.83
Solid waste targeted rate
A solid waste targeted rate set differentially in respect of all land in the following
differential categories as a fixed amount per rating unit:
Western area KATIKATI/WAIHT BEACH ward differential category $ 120.23
Eastern area MAKETU/TE PUKE ward differential category $ 87.07
Kerbside collection targeted rate
A kerbside collection targeted rate set on a differential basis as a fixed amount per
service (bins) and set in respect of all land in the relevant service area
Partial service $ 120.00
Full service $ 180.00

7.

That Council approves:

a.

Under section 55 of the Local Government (Rating) Act 2002 and

Council’s Discount for early payment of rates in current financial year Policy,

a 3% discount will be applied where a ratepayer pays all prior year’s rates with

no arrears owing, all current year rates in full except volumetric water

targeted rates, by the 5 November 2024

Under section 24 of the Local Government (Roting) Act 2002 all General and

targeted rates will be due in two instalments, the first on 5 November 2024

and the second on 25 March 2025. Volumetric water targeted rates due dates

are as per resolution 9 below.

Under sections 57 and 58 of the Local Government (Rating) Act 2002, the

following penalties be applied to unpaid rates, except volumetric water

targeted rates (set under section 19 of the Local Government (Rating) Act):

i. A charge of 10 percent on so much of any rates assessed before 1 July
2024, which remains unpaid on 2 October 2024, will be applied as a
penalty on or after 2 October 2024.

ii. A charge of 10 percent on so much of any instalment that has been
assessed after 1 July 2024 and which remains unpaid after the relevant
due date as per 7(b) above, will be applied as a penalty on or after 29
November 2024 for instalment one and on or after 1 April 2025 for
instalment two.

iii. A charge of 10 percent on so much of any rates assessed before 1 July
2024, which remains unpaid six months after 7(c) (i) above will be applied
as a penalty on or after 2 April 2025.
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8. In accordance with its Rates Postponement for Homeowners Aged Over 65 years
Policy, the Western Bay of Plenty District Council sets a $50.00 postponement fee
under section 88 of the Local Government (Rating) Act 2002 for the financial year.

A $50.00 fee will be added to the rates when Council grants postponement. This
fee is non-refundable and covers the administration costs associated with
processing the application.

9. That Council approves Water supply rates/invoices will be issued twice during the
year. The due dates for the financial year commencing 1 July 2024 and ending on
30 June 2025 are as follows:

Council Supply Zone Instalme | Due date

nt
Central Supply Zone 1 1 Friday 4t October 2024
Central Supply Zone 2 1 Friday 25% October 2024
Eastern Supply Zone 1 1 Friday 15t November 2024
Eastern Supply Zone 2 1 Friday 6™ December 2024
Western Supply Zone 1 2 Friday 28" February 2025
Western Supply Zone 2 2 Friday 28t March 2025
Central Supply Zone 1 2 Thursday 17t April 2025
Central Supply Zone 2 2 Friday 9™ May 2025
Eastern Supply Zone 1 2 Friday 6™ June 2025
Eastern Supply Zone 2 2 Friday 27" June 2025

10. That Council approves Water supply rates/invoices for Western Supply Zone 1 and
2, set at the 2023/24 Annual Plan charge of $ 1.24 with due dates for the financial
year commencing 1 July 2024 and ending on 30 June 2025 as follows:

Instalment | Due date
Friday 16" August 2024
Friday 13 September 2024

Council Supply Zone
Western Supply Zone 1 1
Western Supply Zone 2 1

CARRIED

10.39am The hui adjourned.
11.00am Deputy Mayor Scrimgeour left the hui.
1.02am  The hui reconvened.

n.4 LOCAL WATER DONE WELL - NEXT STEPS

Council considered a report dated 26 September 2024 from the Strategic Advisor:
Legislative Reform and Special Projects who provided an overview of the report and
recommendations thereon. Sarah Baddeley (Partner and Board Member of
MartinJenkins) was also in attendance to speak to the MartinJenkins report.
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Ms Baddeley and staff responded to patai as below:

Apprendix 1 of the MartinJenkins’ report regarding the 32 separate water supply
charges had nothing in the row that related to consumption charge. Staff
confirmed that the consumption charge should be $1.43 which would be adjusted
over time for growth and inflation.

Through this piece of work, Martindenkins discovered a number of issues in
relation to the treatment of different revenue streams and the treatment of
depreciation in debt, noting that this was more around attribution than concern
as a whole. Unpicking the combined view of water services delivery had meant
that there had been anomalies discovered and reported on through the report.
It was expected that Council would be able to report against activity type
(drinking water and wastewater). In relation to stormwater, Council would have
the ability to consider whether it wanted to retain stormwater and provide it,
noting that the assets were more difficult to separate.

The Economic Regulation detail was not available, which meant that it was hard
to anticipate the ‘debt headroom’. Generally the economic regulation would be
ensuring that Council tied the correct revenue stream to the correct asset over
the correct amount of time.

Ms Baddeley recommended putting mental effort into stormwater, noting that
this was an area where Council had a great degree of discretion, in terms of
keeping the asset or looking at a service provider for Council.

The governance arrangements for any Council Controlled Organisation (CCO),
that might be considered would be at the heart of the next phase of work
undertaken by Council. A CCO was an indirect form of control and therefore it
was important that Council was confident it had the levers to influence
prioritisation and outcomes that were important to local communities. It would
also be proposed that the Board of the CCO be competency-based and
experienced in managing ‘large/lumpy’ capital investment programmes.

There would be expectations around the degree to which the revenue was not
influenced by political decision making. The lenders of debt would have views
around the objectivity, professionalism and competence of how investment
decisions were made; however, in order to ensure balance sheet separation there
would need to be a degree of separation from political decision making.

Council would need to be satisfied that the governance of the entities was the
right governance for the nature of the asset investment programme and the
service delivery programme that Council had going forward.

There were a number of areas where Council might not necessarily follow the
required rules under the new legislation, including depreciation. Until staff were
able to undertake the full analysis under the new requirements, Council could still
be looking at changes in this area.

In relation to cross subsidisation of water services, it was a complex area of
pricing and financial modelling, therefore this work had not yet been undertaken.
It would be an expectation that professionally managed assets would, at any
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point in time, be undertaking investment in one area and not in another. It was
noted that Council could perceive this as ‘cross subsidisation’; however, this was
a common way in which big capital investment programmes were managed.
Martindenkins had not undertaken analysis of whether particular users or
particular areas were paying more than they should, noting that this was the type
of information that Council could expect if they considered the
recommendations from MartinJenkins around price and revenue smoothing.

e 8% of Council's stormwater was covered by the Uniform Annual General Charge
(UAGC), noting that this was the case for many councils, who were now required
to look at their “all of council books” and isolate waters.

e Council would be required to provide an Annual Report in relation to Three Waters
moving forward, so the work to separate the accounts was being undertaken.

e Staff had been working with Tauranga City Council (TCC), noting that there was
an expectation that information would be shared as part of the decision making
process for Council and TCC.

e The establishment of a CCO required the development of a Statement of Intent,
in which Council was involved in setting. This outlined rules and processes to
ensure that the voice of Council was heard.

e The difference between Council’s options in 2025 versus what had been available
in the past, was that while the broad model and pressures were similar, Council
would have a more direct ability to design particular requirements that Council
deemed necessary for the Western Bay communities. There would, however, be
discipline on the design to allow for balance sheet separation.

e Ownership of the waters asset would still remain with Council through the CCO.

e Work relating to economies of scale and efficiency assumptions, that may be
achieved through combination with TCC, had not been undertaken by
MartinJenkins.

e Council worked well with TCC already, through joint procurement.

e Council's future Capital Expenditure (CapEx) programme would require more
technical and competent project managers, as there was an increased demand
in capability to deliver the CapEx programme.

e Following advice regarding the option to join a CCO, it was important to
understand the efficiency assumption and how it trended against historic
patterns of spending in both organisations. It was also important to understand
where Council believed the big opportunities were for achieving scale benefits in
procurement.

e Inregard to personnel requirements, this would be considered at a higher level
through the next phase of work.

e Following the last meeting with Council, MartinJenkins tested what would happen
if the Local Government Funding Agency (LGFA) recognised Financial
Contributions (FinCos) and what would happen if Council increased their
revenue sooner. Theoretically, if this happened, in combination with a decision on
revenue smoothing, Council could go at it alone; however, this would only be a
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consideration should the LGFA recognise FinCos in the next year, noting that this
was unlikely.

It would take a long time to get on top of current charges, decide what “fair” would
look like, and then undertake a smoothing process in order to “harmonise” prices.

Moved: Cr R Joyce
Seconded: Cr M Murray-Benge

1.

That the Strategic Advisor: Legislative Reform and Special Projects report dated 26
September 2024, titled ‘Local Water Done Well — Next Steps’, be received.

That the MartinJenkins report titled ‘Assessment of viability and sustainability of
water services delivery’ be received (Attachment Three).

That Council agrees to the exploration of alternative water service delivery models
from the status quo.

That Council directs the Chief Executive to work with Tauranga City Council to
progress investigations for a joint water services council-controlled organisation
(cco).

That Council notes that the decision to establish an alternative water services
delivery model to the status quo requires a separate decision from Council and
consultation in accordance with section 61 - 64 Local Government (Water Services
Preliminary Arrangements) Act.

CARRIED

Nn.5

KATIKATI WASTEWATER DISPOSAL FUTURE DIRECTIONS - APPOINTMENT TO TE
OHU WAIORA

Council considered a report dated 26 September 2024 from the Project Manager. The
General Manager Infrastructure Services presented the report which was taken as read.

The Mayor responded to padtai as below:

The resource consent requirement was that the elected members appointed to
Te Ohu Waiora Advisory Group lived in Katikati.

The resource consent allowed for at least two representatives from Matakana
Island to be appointed to the Advisory Group.
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Moved: Cr M Murray-Benge
Seconded: Cr R Joyce

1. That the Project Manager's report dated 26 September 2024 titled ‘Katikati
Wastewater Disposal Future Directions — Appointment to Te Ohu Waiora’ be
received.

2. That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy.

3. That Council appoints Te Ohu Waiora as an Advisory Group to the Projects &
Monitoring Committee.

4. That Council notes the membership of Te Ohu Waiora is defined by condition 15 of
Resource Consent RM16-0206-DC.02+.

5.  That Council appoints the following elected members as representatives to Te Ohu
Waiora:

a. Mayor James Denyer
b. Councillor Anne Henry, Katikati-Waihi Beach Ward
c. Councillor Rodney Joyce, Katikati-Waihi Beach Ward

CARRIED

1.6 CCTV WORKING PARTY - DELEGATIONS AND APPOINTMENTS FOR THE 2024-2025
YEAR

Council considered a report dated 26 September 2024 from the Operations Manager.
The report was taken as read.

Staff responded to patai as below:

e It would be the role of the Projects and Monitoring Committee to undertake a
review of where the current CCTV cameras were, and report back on if any had
been stolen.

Moved: Mayor J Denyer
Seconded: Cr M Grainger
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1. That the Operations Manager’s report dated 26 September 2024 titled ‘CCTV
Working Party — Delegations and appointments for the 2024-2025 Year be
received.

2. That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy.

3. That Council confirms that the CCTV Working Party be delegated authority to:

a) Advertise for applications to install CCTV cameras;
b) Evaluate the applications against the CCTV Management Plan Criteria; and
c) Allocate the annual funding of $50,000.
4. That Council appoints the following Councillors to the CCTV Working Party for the
2024-2025 year:

i. Katikati-WaihiBeach - Cr Rodney Joyce
i.  Kaimai Ward - Cr Margaret Murray-Benge
iii. Maketu-Te Puke Ward - Cr Laura Rae

CARRIED

n.7 MAYOR'S REPORT TO COUNCIL

Council considered a report dated 26 Septmeber 2024 from the Executive Assistant —
Mayor/CEO. The Mayor provided further updates as below:

Regional Infrastructure Fund:

« There was a strong lineup of Members of Parliament (MPs) in attendance, as well
as the head of Kanoa (Regional Economic Development and Investment Unit);

e The Fund was $1.2 billion in total; howeve,r it was made clear that most of this
would be given in debt or equity rather than grants;

e Nigel Tutt from Priority One presented on behalf of Western Bay of Plenty;

¢ Ngahiwi Tomoana, Chair of the Maori Economic Development Panel, expressed
his desire for the Rangiuru Business Park extension; and

e Council's opportunity with this fund was limited, with a role in supporting third
party applicants who aligned with Council’s regional priorities.

A request was made for a breakdown on the number of elected members who attended
the Local Government New Zealand (LGNZ) Conference, and the cost that this was to
ratepayers.

Moved: Mayor J Denyer
Seconded: Cr A Henry
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That the Executive Assistant - Mayor/CEO’s report dated 26 September 2024 title
‘Mayor’s Report to Council - 26 September 2024’ be received.

CARRIED

12.1 COMMUNITY MATCHING FUND OUTCOMES 2024

Council considered a report dated 26 September 2024 from the Community Advisor.
The report was taken as read.

Moved: Cr M Murray-Benge
Seconded: Cr A Sole

1. That the Community Outcomes Advisor’s report dated 26 September 2024 titled
‘Community Matching Fund Outcomes 2024’ be received.

2. That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy.

3. That Council note the 2024 Community Matching Fund distributions as follows:

General fund

Te Puke Family Heritage Group Inc $ 1,000.00
Katikati Men with Cancer Exercise Class $ 1,000.00
Te Puke High School $ 5,000.00
Nga Kakano Foundation/Te Tadpapa Auaha Programme $ 6,130.00
WBOP Neighbourhood Support $ 4500.00
Aquatic Survival Skills Trust $ 4500.00
Kaimai Outdoor Centre Inc t/a Aongatete Outdoor Education Centre $ 2,000.00
Chrome Collective Charitable Trust $ 3,000.00
Te Puke Community Gardens $ 1,200.00
Waiht Beach Community Patrol $ 3,000.00
Pyes Pa School $ 5,000.00
Ohauiti Settlers Association Incorporated $ 1650.00
Waipuna Hospice Incorporated $ 2,000.00
Youth Encounter Ministries Trust $ 3,000.00
Western Bay Museum $ 1500.00
Grow On Katikati $ 1,500.00
Paengaroa Community Hall Inc. $ 148468
Live Well Waihi Beach $ 5,000.00
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Graeme Dingle Foundation Western Bay of Plenty $ 10,000.00
Tauranga Pony Club - Katikati Branch $ 2,000.00
Te Puke Gymsport Incorporated $ 800.00
Pongakawa Playcentre $ 6,500.00
WaihT Beach School $ 3,500.00
Katikati Cricket Club $ 5,000.00
Reach Out Trust $ 2,500.00
Katikati Squash Rackets Club Inc $ 2,500.00
Repair Café $ 1,200.00
Surf Life Saving Club Maketu Inc $ 7,850.00
TOTAL $ 94,335.00
Environmental fund

Pendergrast Memorial Heritage Park Trust $ 7,500.00
Predator Free Waihi Beach $ 7,500.00
The Otanewainuku Kiwi Trust $ 1,300.00
Maketu Ongdtoro Wetland Society $ 7,590.00
Pest Trap Library as part of Whakamarama Community $ 2575.00
Incorporated

Rotoehu Ecological Trust $ 2,000.00
Friends of The Blade (as part of Whakamarama Community Inc) $ 3,500.00
Te Rereatukdhia Marae $ 3,000.00
Ngdpeke Permaculture $ 10,000.00
Pest Free Omokoroa $ 700.00
TOTAL $45,665.00

CARRIED

RESOLUTION TO EXCLUDE THE PUBLIC

Moved: Mayor J Denyer
Seconded: Cr M Grainger

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and the
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specific grounds under section 48 of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48
for the passing of this
resolution

13.1 - Confidential Minutes of
the Council Meeting held on
12 September 2024

s7(2)(a) - the withholding of
the information is necessary
to protect the privacy of
natural persons, including
that of deceased natural
persons

s7(2) () (ii) - the withholding
of the information is
necessary to maintain the
effective conduct of public
affairs through the protection
of Council members, officers,
employees, and persons from
improper pressure or
harassment

s7(2)(g) - the withholding of
the information is necessary
to maintain legal professional
privilege

s7(2)(h) - the withholding of
the information is necessary
to enable Council to carry
out, without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of
the information is necessary
to enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s7(2)(j) - the withholding of
the information is necessary
to prevent the disclosure or
use of official information for
improper gain or improper
advantage

s48(1)(a)(i) - the public
conduct of the relevant part
of the proceedings of the
meeting would be likely to
result in the disclosure of
information for which good
reason for withholding would
exist under section 6 or
section 7
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13.2 - Building Claim and
Resolution

s7(2)(a) - the withholding of
the information is necessary
to protect the privacy of
natural persons, including
that of deceased natural
persons

s7(2)(g) - the withholding of
the information is necessary
to maintain legal professional
privilege

s7(2)(i) - the withholding of
the information is necessary
to enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public
conduct of the relevant part
of the proceedings of the
meeting would be likely to
result in the disclosure of
information for which good
reason for withholding would
exist under section 6 or
section 7

CARRIED

CONSULTANT STAYING ON IN PUBLIC EXCLUDED SECTION

Moved:
Seconded:

Cr R Joyce
Mayor J Denyer

That Charlotta Harpur (Associate Director - Rice Speir) be permitted to remain after the
public have been excluded for the item 13.2 due to her legal knowledge in the subject of

discussion .

CARRIED

The Meeting closed at 12.28pm.

Confirmed as a true and correct record at the Council meeting held 7 November 2024.

Mayor J Denyer
CHAIRPERSON [ MAYOR
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