Te Puke Community Board Meeting Minutes 29 May 2025

MINUTES OF WESTERN BAY OF PLENTY DISTRICT COUNCIL
TE PUKE COMMUNITY BOARD MEETING NO. TPC25-3
HELD IN THE TE PUKE LIBRARY AND SERVICE CENTRE, 130 JELLICOE STREET, TE PUKE
(BOARDROOM) ON THURSDAY, 29 MAY 2025 AT 7.00PM

Member N Chauhan opened with a karakia.

Chairperson K Ellis, Deputy D Snell, Member N Chauhan, Member K Summerhays, Cr G
Dally and Cr A Wichers.

5 members of the public

C Nepia (Strategic Kaupapa Maori Manager), J Crummer (Senior Recreational Planner),
and E Logan (Governance Advisor).

Nil

Nil

Members were advised that if they had an interest (actual, potential, pecuniary or non-
pecuniary interest) in any item on the agenda, then they must declare this interest and
refrain from discussing or voting on this item and were advised to withdraw from the
meeting table for the item (As per the Local Authorities (Member's Interest) Act 1968.

e Members K Summerhays and Member D Snell advised the Board that they had a
declaration of interest regarding the Te Puke Charitable Trust Item within report
9.3 of the agenda — Te Puke Community Board — Chairpersons Report — May 2025.

e Cr A Wichers advised the Board that he had a declaration of financial interest
regarding the Orchard Church Grant Application in report 9.5 of the agenda - Te
Puke Community Board — Grant Applications — May 2025.

Nil
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7.1 TUI ATTKINS - GRANT APPLICATION
Ms Attkins was in attendance to speak to the Orchard Church Grant Application. She
noted the below points:

. If funding was approved, the water fountain would be installed next to the
playground and volleyball court at the Church.

. This area was open to the public and heavily used, with approximately 500 people
accessing the space each week. A significant portion of these users had no
affiliation with the Church.

. During school holidays, external organisations ran holiday programmes at the
Church, which led to a high number of children using the space.

7.2 SUE MATTHEWS - KIWIFRUIT CAPITAL OF THE WORLD TE PUKE HERITAGE VISITOR
HUB

Ms Matthews was in attendance to provide an update on the Kiwifruit Capital of the

World Te Puke Heritage Visitor Hub and explore opportunities for Te Puke specific funding

to develop stories about Te Puke, Kiwifruit and local community. She noted the below

points:

e  The Kiwifruit Capital of the World Te Puke Heritage Visitor Hub (Hub) had signed a
three year lease at the old Te Puke Cinema.

. Ms Matthews emphasised that the Hub was not a museum but a heritage focused
space.

. 10 unique communities in the Te Puke area had been identified.

. Hub members aimed to facilitate community engagement under the heritage
banner. Ms Matthews believed the Hub could play a critical role in helping the new
Te Puke — Eastern Community Board connect with the community.

. They had not applied for Council funding to avoid interfering with the Katikati
Western Bay Museum funding model.

. The Hub had secured $100,000 in pledges for the next three years.

. They were in the process of opening a ban account, which would enable them to
apply for external funding from sources such as trusts.

8.1 MINUTES OF THE TE PUKE COMMUNITY BOARD MEETING HELD ON 3 APRIL 2025

Moved: Member K Summerhays
Seconded: Deputy D Snell
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1. That the Minutes of the Te Puke Community Board Meeting held on 3 April 2025 as
circulated with the agenda be confirmed as a true and correct record.
2. That the Chairperson’s electronic signature be inserted into the confirmed
minutes.
CARRIED

9. TE PUKE COMMUNITY BOARD - WORKSHOP NOTES - MAY 2025
The workshop notes were noted.

No further discussion was had.

9.2 TE PUKE COMMUNITY BOARD - WAIARI BRIDGE AREA RESTORATION PROJECT
FUNDING CONTRIBUTION - MAY 2025

The Board considered a report from the Strategic Kaupapa Mdori Manager. The

Strategic Kaupapa Madori Manager, supported by the Senior Recreational Planner,

provided a brief summary of the projects history, overview of the reports key points, and

the rationale for the recommendations therein.

. The Board emphasized that their funding contribution was intended specifically to
support the construction of the bridge.

Staff responded to patai as follows:

. Council would be responsible for the ongoing maintenance of the area.

. The projects scope focused on priorities identified by tangata whenua. Additional
elements, such as picnic tables, could be considered in a future project, depending
on funding availability and support from tangata whenua.

. Cycleway routes would be incorporated in the project design.

. BTW Company was investigating the feasibility of constructing a bridge in the
proposed areq, considering the locations of powerlines.

. Discussions with tangata whenua had covered topics such as improving water
filtration, water monitoring and restoring fish species.

The Strategic Kaupapa Maori Manager would arrange a hui between the Board

members and the Waidari Kaitiaki Advisory Group.

Moved: Cr G Dally
Seconded: Member K Summerhays
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1. That the Kaupapa Mdori Manager’s report dated 29 May 2025 titled ‘Te Puke
Community Board — Waiari Bridge Area Restoration Project Funding Contribution —
May 2025’ be received.

2. That the report relates to an issue that is considered to be of (low) significance in
terms of Council’s Significance and Engagement Policy.

3.  That the Te Puke Community Board approves a budget of up to $300,000 from the
Community Board Roading Account as a funding contribution to the Waiari Bridge
Area Restoration Project, on the condition that the construction of a bridge of the
Waiari is a priority within the project.

CARRIED

9.3 TE PUKE COMMUNITY BOARD - CHAIRPERSONS REPORT - MAY 2025
The Board considered a report from the Chairperson dated 29 May 2025. The report was
taken as read.

The Board expressed their gratitude and appreciation to the General Manager
Infrastructure Services for his support and contributions to the Te Puke Community
Board during his time at Council. They wished him well in his future endeavours.

Moved: Member N Chauhan
Seconded: Member K Summerhays

1. That the Chairperson’s report dated 29 May 2025 titled ‘Te Puke Community Board
— Chairperson’s Report — May 2025’ be received.

CARRIED

Moved: Member K Summerhays
Seconded: Chairperson K Ellis

2. That the Te Puke Community Board approves to progress with the installation of
two History Boards: the Crete Olive Tree Memorial and Historic Stock Route in light
green, as per resolution TP22-4.5.

CARRIED

Moved: Deputy D Snell
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Seconded: Chairperson K Ellis

3. That the Te Puke Community Board requests that Reserves and Facilities staff
provide cost estimates for the purchase and installation of a shade cover over the
BBQ area at Ben Keys Playground and Jubilee Park.

CARRIED

Moved: Chairperson K Ellis
Seconded: Member K Summerhays

4. That the Te Puke Community Board approves a budget of up to $200 from the
Contingency Account to cover the costs of catering provided at the Board meeting
on 29 May 2025 as a farewell to the General Manager Infrastructure Services and
acknowledge his contribution to the work of the Board.

CARRIED

Moved: Cr A Wichers
Seconded: Cr G Dally

5. That the Te Puke Community Board approves the appointment of two Community
Board members to the Te Puke Community Fund Distribution Panel.
CARRIED
Member K Summerhays and Deputy Chairperson D Snell_ abstained from voting.

9.3.1 HISTORY BOARDS

. The Strategic Kaupapa Mdaori Manager noted that significant work was being done
in the storytelling space with iwi. There was a potential opportunity to incorporate
the stories originally intended for the History Board project into the separate mahi
being undertaken with Waidri Kaitiaki Advisory Group and other areas.

. The next steps of the project would be determined at the Board’s final meeting of
the triennium.

9.3.2 COMMUNITY PLAN ENGAGEMENT HUI

. Board members had approached a community representative to take on the role
of encouraging attendance at the hui.

. The hui was not focused on the content of a commmunity plan but rather aimed to
gauge community interest in creating one.

. The hui was scheduled for Wednesday, July 16, 2025, at the Te Puke Memorial Hall.
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Board members sought to understand Council's expectations regarding
Community Boards leading the creation and establishment of community plans.

9.3.3

TOWN CENTRE DEVELOPMENT FUND
Staff advised the Board that use of the Town Centre Development Fund required
Council approval through a recommendatory report from the Community Board.
The Board expressed interest in using the Town Centre Development Fund to
upgrade the Commerce Lane Toilets. They believed co-funding opportunities
would be available and requested staff guidance on the feasibility of a co-funding
arrangement for the project.
The Board requested that a decision report be provided at the next meeting,
outlining issues and options, cost breakdowns for the toilet upgrade.

9.34

TE PUKE COMMUNITY FUND DISTRIBUTION PANEL
The Te Puke Community Charitable Trust had developed a Memorandum of
Understanding.
Board members expressed interest in confirming the future appointment of two
Board members to the Te Puke Community Fund Distribution Panel, and requested
that this be included in the Boards list of delegations.
The Board would announce the appointed members at their final meeting of the
triennium.

9.3.5

INSTALLATION OF BUS SHELTER BETWEEN HOOKEY DRIVE AND RANDELL PLACE
The proposed location was identified as a high priority area.
The Board noted that they were willing to allocate up to $20,000 for the installation
of the bus shelter, including lighting.
The topic would be discussed further at a future workshop.

9.4

TE PUKE COMMUNITY BOARD - COUNCILLORS REPORT - MAY 2025

The Board considered a report from Councillor Wichers dated 29 May 2025. The report
was taken as read.

Council held deliberations to determine the preferred option for Local Waters Done
Well. The establishment of a combined Council-Controlled Organisation was
selected as the preferred option.

The new Council governance structure would be decided by the incoming Council
at the start of the 2025 triennium.

Board Members encouraged Councillors to advocate for engagement with Board
members when establishing Community Board delegations.
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Moved: Member K Summerhays
Seconded: Chairperson K Ellis

That Councillor Wichers report dated 29 May 2025 titled ‘Te Puke Community Board —
Councillors Report — May 2025’ be received.

CARRIED

9.5 TE PUKE COMMUNITY BOARD - GRANT APPLICATIONS - MAY 2025

The Board considered a report from the Governance Advisor dated 29 May 2025. The
report was taken as read.

Cr A Wichers declared a financial interest in the Orchard Church Grant Application and
took no part in the discussion or voting on this application.

Moved: Chairperson K Ellis
Seconded: Member N Chauhan

1. That the Governance Advisor's report dated 29 May 2025 titled ‘Te Puke
Community Board — Grant Applications — May 2025’ be received.

2. That the Te Puke Community Board approves the grant application from the
Orchard Church for $2,116.67, to fund the purchase of a drinking fountain outside
the Church. This grant will be funded from the Te Puke Community Board Grants
Account, subject to all accountabilities being met.

CARRIED

Cr A Wichers abstained from voting.

9.6 TE PUKE COMMUNITY BOARD - TE PUKE QUARRY ROAD FOOTPATH EXTENSION -
MAY 2025

The Board considered a report from the Transportation Senior Project Engineer dated 29
May 2025. The report was taken as read.

The Board requested that staff attend their next workshop to clarify minor project
details.
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Moved: Cr G Dally
Seconded: Chairperson K Ellis

1. That the Transportation Senior Project Engineer’s report dated 29 May 2025 titled
Te Puke Quarry Road Footpath Extension be received.

2. That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy.

3. That the Te Puke Community Board approves the budget of up to $207,000 from
the Te Puke Community Board Roading Account to fund the construction of a
footpath along Te Puke Quarry Road between the EastPack entranceway and the
Raparapahoe Stream Bridge, subject to further clarification being provided to the
Board by Transportation staff.

CARRIED

9.7 2025 TRIENNIAL ELECTIONS - UPDATE AND PROTOCOLS

The Board considered a report from the Governance Manager dated 29 May 2025. The
Governance Advisor provided an overview of the report.

Moved: Chairperson K Ellis
Seconded: Member K Summerhays

1. That the Governance Manager's report dated 29 May 2025 titled ‘2025 Triennial
Elections — update and protocols’ be received.

2. That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy, as the report is process-
based and for elected members’ information.

CARRIED

9.8 TE PUKE COMMUNITY BOARD - PROJECTS AND OPERATIONS REPORT - MAY 2025

The Board considered a report from the Executive Assistant Infrastructure Group dated
29 May 2025. The report was taken as read.

Moved: Chairperson K Ellis
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Seconded: Member K Summerhays

1. That the Executive Assistant Infrastructure Group’s report dated 29 May 2025 titled
‘Te Puke Community Board — Projects and Operations Report — May 2025 be
received.

CARRIED

9.8.1 MCLOUGHLIN PARK WIDER CONCEPT PLAN

. Minor stakeholder engagement was conducted on the McLoughlin Park Concept
Plan. Community consultation would be required once the Board had gained a
clearer understanding of the projects design, costs, and the necessary Council
process.

9.8.2 HERITAGE PLAZA COMMUNICATIONS
. The Board requested that Council staff provide communications to inform the
community about the project and its construction plan.

The Governance Advisor would discuss with the Communications Manager the
possibility of Council publishing information and updates on the project.

9.8.3 OUTSTANDING ITEMS

The Board noted that they had previously requested information on the following
matters but had yet to receive a response from staff. It was requested that the
information be provided before the final meeting of the triennium:

. Response on Trees of Te Puke report

. Update on Strategic Buildings in Te Puke

. Data on freedom camping, including number of freedom campers and the
hotspots in the area.

9.9 TE PUKE COMMUNITY BOARD - FINANCIAL REPORT APRIL 2025

The Board considered a report from the Financial Business Partner Lead dated 29 May
2025. The report was taken as read, noting that there were remaining funds allocated
against multiple projects that were no longer required due to the projects completion.
As a result, the Board agreed to release the remaining funds back into the Reserve
Account.
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Moved:
Seconded:

1.

Chairperson K Ellis
Member K Summerhays

The Financial Business Partner Lead'’s report dated 29 May 2025 titled ‘Te Puke
Community Board — Financial Report April 2025’ be received.

funds from outstanding operational commitments:

That the Te Puke Community Board approves to release the following unspent

Resolution

Description

Remaining $

TPC23-2.4

Approve the funding for the installation of
power for a second Christmas tree at the
Te Puke west entrance at an estimated
cost of $15,000 to be funded from the
Street Decoration account ($7,373 spent).

(7,626)

TPC23-4.4

Approves the installation of public Wi-Fiin
Jubilee Park at an estimated cost of $3,061
from the contingency account.

(3,061)

TPC24-4.12

Approve $2945 from the Te Puke
Community Board Contingency Account
for Member N Chauhan to attend the 2024
Local Government New Zealand
Conference ($2,322 spent)

(623)

TPC24-1.3

Approve the amount of $2,300 from the Te
Puke Community Board contingency
account to fund the painting of a mural on
the Rangiuru Sports Club fence line, to be
done by Millie Olive Pidwell.

(2,300)

TP24-5.15

Approve up to $7,000 from the
contingency account for new main street
event flags ($6,012 spent).

(988)

TP22-4.6

Approve up to $20,000 to be paid from the
Te Puke Community Board Reserve
Account for costs relating to the new dog
park at Laurance Oliver Park, Te Puke.

(20,000)

TPC25-1.3

Approves a budget of up to $10,000 for
development of a wider concept plan for
MclLoughlin Park to include the various
uses and possible facilities noted at the
Community Board meeting, and that the

(10,000)
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concept plan be presented back to the
next Community Board meeting on 03
April 2025.

CARRIED

Nil
The Meeting closed at 9.54pm

Confirmed as a true and correct record at the Te Puke Community Board meeting held
on 31July 2025.

2 P

Chairperson K Ellis
CHAIRPERSON

Page 11



	1	Present
	2	In Attendance
	3	Apologies
	4	Consideration of Late Items
	5	Declarations of Interest
	6	Public Excluded Items
	7	Public Forum
	New Item (7.1) TUI ATTKINS - Grant Application 
	New Item (7.2) Sue Matthews - Kiwifruit Capital of the World Te Puke Heritage Visitor Hub  

	8	Minutes for Confirmation
	8.1 Minutes of the Te Puke Community Board Meeting held on 3 April 2025
	Resolution


	9	Reports
	9.1 Te Puke Community Board - Workshop Notes - May 2025
	Resolution

	9.2 Te Puke Community Board - Waiāri Bridge Area Restoration Project Funding Contribution - May 2025
	Resolution

	9.3 Te Puke Community Board - Chairpersons Report - May 2025
	Resolution

	New Item (9.3.1) HISTORY BOARDS 
	New Item (9.3.2) Community Plan Engagement Hui
	New Item (9.3.3) Town Centre Development Fund 
	New Item (9.3.4)  Te Puke Community Fund Distribution Panel
	New Item (9.3.5) Installation of Bus Shelter between Hookey Drive and Randell Place 
	9.4 Te Puke Community Board - Councillors Report - May 2025
	Resolution

	9.5 Te Puke Community Board - Grant Applications - May 2025
	Resolution

	9.6 Te Puke Community Board - Te Puke Quarry Road Footpath Extension - May 2025
	Resolution

	9.7 2025 Triennial Elections - update and protocols
	Resolution

	9.8 Te Puke Community Board - Projects and Operations Report - May 2025
	Resolution

	New Item (9.8.1) McLoughlin Park Wider Concept Plan 
	New Item (9.8.2) Heritage Plaza Communications
	New Item (9.8.3) Protected Tree
	New Item (9.8.3) Outstanding Items 
	9.9 Te Puke Community Board - Financial Report April 2025
	Resolution


	10	Information for Receipt

