Community Committee Meeting Minutes 26 March 2025

MINUTES OF WESTERN BAY OF PLENTY DISTRICT COUNCIL
COMMUNITY COMMITTEE MEETING NO. CM25-1
HELD IN THE COUNCIL CHAMBERS, 1484 CAMERON ROAD, TAURANGA
ON WEDNESDAY, 26 MARCH 2025 AT 9.30AM

Whakatau mai te wairua Settle the spirit

Whakawatea mai te hinengaro Clear the mind

Whakarite mai te tinana Prepare the body

Kia ea ai ngd mahi To achieve what needs to be
achieved.

Ae Yes

Cr M Murray-Benge, Cr T Coxhead, Mayor J Denyer, Cr M Grainger, Cr A Henry, Cr L Rae,
Deputy Mayor J Scrimgeour, Cr A Sole, Cr D Thwaites, Cr A Wichers, Katikati Community
Board Chairperson J Clements, and Omokoroa Community Board Chairperson C Dever.

Cr G Dally, Cr R Joyce, Waihi Beach Community Board Chairperson D Simpson.

A Henderson (General Manager Corporate Services), R Garrett (Governance Manager),
J Rickard (Community and Strategic Relationships Manager), L Carnie (Community
Outcomes Advisor), J Duncan (Governance Coordinator) and E Logan (Governance
Advisor).

4. APOLOGIES

Moved: CrLRae
Seconded: Cr A Sole

That the apology for absence from Maketu Community Board Chairperson Hopping, Te
Puke Community Board Chairperson Ellis be accepted.
CARRIED

Page



Community Committee Meeting Minutes 26 March 2025

Nil

Nil

9.32am  CrR Joyce (via Zoom) and Omokoroa Community Board Chairperson C Dever,
entered the hui.

Nil

Nil

9.1 PEST FREE PARKS

The Committee considered a report dated 26 March 2025 from the Community
Outcomes Advisor, who introduced the report and spoke to a PowerPoint Presentation.

Staff responded to patai as below:

. Council handled progressive containment species (gorse, ginger, wallabies etc)
in house. Species such as rats, mustelids and moth plants were covered by a
strong network of volunteers within Council’s Reserves.

. The Pest Free Parks were not about increasing funds, but instead utilising the
current budget in a more strategic and effective manner.

. Within the Reserves and Facilities budget, less than 1% was spent on animal
management. The Action Plan suggested the use of budgets from across the
organisation.

. The Pest Free Parks Action Plan would not impact the services that Council was
already providing.

e  Staff would follow up with the Bay of Plenty Regional Council (BOPRC) in regard
to the gorse that was growing between Island View and Bowentown.

. The Regional Plan contained every pest weed and pest animal that was known,
and that was a potential threat to the Bay of Plenty.
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. The contract for day to day maintenance on Council reserves only covered
progressive containment weeds and animals. Full eradication response to these
species would be carried out by BOPRC or the Ministry of Primary Industries.

. Staff had carried out five workshops across the district with volunteer groups
known to Council. Through these workshops, groups had expressed their
support for the Action Plan.

. The Action Plan allowed for increase in volunteers within areas that had been
identified as areas in need of further support.

. The hope with ‘Pest Free Parks’ was that it would bring attention to pest issues in
the Bay of Plenty and encouraged other agencies to bring focus to these issues
as well.

. The point of developing a Matauranga Maori approach to pest management
was to work with iwi/hap in identifying the connection with reserves that were
sights of cultural significance. It was about how Council partnered and created
positive connections for those spaces, allowing them to contribute even more to
the surrounding communities.

. A large majority of reserves that were not labelled a “reserve” but used as such,
were covered within Council’s Reserves Management Plan. Council had
management plans in place for 222 reserves across the district.

. There was a small amount of feedback indicating that the slogan ‘Pest Free
Parks’ could be seen as negative. However, in the end it was decided that the
slogan was understandable and quite tangible.

. There was already a lot of planting and native vegetation that needed to be
protected, which involved high costs. Adding additional planting and native
vegetation would only further increase the costs involved in the management of
those sites. The goal was to look after and protect what was already there as
much as possible.

. Volunteer Groups had communicated that if there was a Pest Free Park’s
platform to work from, they would have the ability to leverage from that to gain
external funding for their work.

. A draft policy on ‘Pest Free Parks’ had been included in the Kaimai Reserve
Management Plan that was out for consultation.

. Council’s Volunteer Co-ordinator had strong relationships with the reserve
volunteers. Part of the Volunteer Co-ordinator’s role had been to ensure that
these volunteers were carrying out work on Council reserves that was
appropriate to their role.

. The Action Plan was led by Council's Community and Strategic Relationships
Team as it was a Council and community led initiative. The Reserves and
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Facilities Team had been heavily involved in the development of the Action Plan
and would continue to be heavily involved in the delivery of it.

Staff would monitor the progress of the Action Plan delivery. The first objective
was to build a baseline of the reserves prior to the delivery of the Action Plan, to
help measure the progress.

TECT, Bay Trust and other external funders were aware that staff were scoping
the Action Plan but were not across the full detail of it as it was yet to be
adopted by the Committee. Staff would present the Action Plan to relevant
parties following its adoption.

Staff had discussed the Action Plan with Regional Council staff, and had
identified various actions that could be aligned with their work programmes to
provide further efficiency and clarity around roles and responsibilities.

One of the actions with the Action Plan was to carry-out a mapping exercise to
identify the amount of native biodiversity on Council’s Reserves.

A Green Waste and lllegal Dumping Programme, and a Behaviour Change in
Education Programme was being established within Reserves. Staff believed
that it was crucial to provide education regarding the impacts of dumping
green wastes into reserves, and how these acts could cause the growth of
weeds.

Council had looked into the pesticides that were used within its reserves. The
Reserves and Facilities team was consistently working with Council’'s
contractors to ensure they were working to best practice in this area. The
Reserves Volunteer Co-ordinator was working closely with volunteer groups to
ensure they were also working to best practice and had the qualifications
required to use pesticides.

Often green waste facilities made compost from the green waste. Weed
seedlings would compromise this compost, make it unusable and therefore
unsellable.

Moved: Cr A Henry
Seconded: Cr M Grainger

1.

That the Community Outcomes Advisor’s report dated 26 March 2025 titled Pest
Free Parks be received.

That the report relates to an issue that is considered to be of low significance in
terms of Council’s Significance and Engagement Policy.

That the Community Committee agrees to adopt Pest Free Parks Strategy and
Action Plan.
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4. That the update on the progress of the Pest Free Park’s Strategy and Action Plan
be reported on annually to the Community Committee.
CARRIED

10.1 COMMUNITY MATCH FUND - ENVIRONMENTAL FUND REDIRECTION

The Committee considered a report dated 26 March 2025 from the Community
Outcomes Advisor, who provided an overview of the report.

Staff responded to patai as below:

. Applications had closed. 57 applications from schools across the Bay of Plenty
Region (13 from the Western Bay of Plenty District) had been received.

. The School Sustainability and Resilience Fund accepted applications for
anything that increased resistance or sustainability which included projects
such as gully restoration, stream erosion projects, building wetlands and school
gardens.

. Schools had often collaborated with community volunteer groups to help
deliver projects.

. Staff would report to the Committee in June 2025 on the funding outcomes. This
would allow the Committee to decide if it wanted to continue contributing to the
fund.

. The fund was a participatory budget model, which meant that the general
public voted on which projects it wanted to fund. Those projects that did not
receive funding within the first round then went to a youth panel. This youth
panel had its own portion of funding to allocate.

. The total funding available was $165,000 within the 2024/25 financial year.
BOPRC matched 50% of the budget for the projects.

Moved: Cr M Murray-Benge
Seconded: Cr M Grainger

That the Community Outcomes Advisor’s report dated 26 March 2025 titled ‘Community
Matching Fund — Environmental Fund Redirection’, be received.

CARRIED

Nil
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The Meeting closed at 11.00am.

Confirmed as a true and correct record by Council on 27 May 2025.
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