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Community Committee 
 

Membership: 

Chairperson Cr Margaret Murray-Benge 
Deputy Chairperson Cr Grant Dally 
Members Cr Tracey Coxhead 

Mayor James Denyer 
Cr Murray Grainger 
Cr Anne Henry  
Cr Rodney Joyce 
Cr Laura Rae 
Deputy Mayor John Scrimgeour 
Cr Allan Sole 
Cr Don Thwaites 
Cr Andy Wichers 
John Clements (Chair - Katikati Community Board) 
Tippany Hopping (Chair - Maketu Community Board) 
Chris Dever (Chair - Ōmokoroa Community Board) 
Kassie Ellis (Chair - Te Puke Community Board) 
Dani Simpson (Chair – Waihī Beach Community) 

Quorum Nine (9) 
Frequency Quarterly 

 

Role: 

Subject to compliance with Council strategies, policies, plans and legislation: 

• To maintain an overview of Council’s community-led outcomes delivery, with a 
focus on the social, economic, cultural and environmental work programmes, as 
set out in the Long-Term Plan. 

• To maintain an overview of Council’s local housing systems plan delivery, and 
make recommendations to Council and its Committees on appropriate actions to 
address priority matters. 

• To maintain an overview of local climate change plans and make 
recommendations to Council and its Committees on appropriate actions to 
address priority matters. 

• To receive reports from Convenors of Community Forums and make 
recommendations to Council and its Committees on appropriate actions to 
address priority matters arising from Community Forums. 
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• To administer specific funds of Council that contribute to improving community 
wellbeing. 

Scope: 

Social Wellbeing 

• Monitor progress on Council’s community safety programme. 
• Monitor (annually) local service delivery contracts relating to social wellbeing. 
• Receive updates on the Community Events Fund allocations. 
• Receive updates on the progress of local housing system plans. 
• Receive updates on community emergency response planning and community 

resilience work. 
• Consider and decide applications to the Community Matching Fund. 
• Consider and decide applications to the Facilities in the Community Fund. 

Environmental Wellbeing 

• Receive updates on the Natural Environment and Sustainable Living Programme. 
• Receive updates on the progress of local climate change plans. 
• Monitor (annually) local service delivery contracts relating to environmental 

wellbeing. 
• Consider and decide applications to the Community Matching Fund – ecological 

component. 

Cultural Wellbeing 

• Receive updates on the Creative Communities Scheme funding allocations. 
• Receive updates on the cultural events supported by Council. 
• Monitor progress on the Welcoming Communities programme and prioritise 

actions and activities. 

Economic Wellbeing 

• Receive updates (annually) from Priority One and Tourism Bay of Plenty. 
• Monitor (annually) local service delivery contracts relating to economic wellbeing. 

Delegations: 
To receive the priority matters arising from Community Forums and make 
recommendations to Council and its Committees. 

Power to recommend: 
To Council and/or any Committee as it deems appropriate. 
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Power to sub-delegate: 
The Committee may delegate any of its functions, duties or powers to a subcommittee, 
working group or other subordinate decision-making body subject to the restrictions on 
its delegations and provided that any sub-delegation includes a statement of purpose 
and specification of task. 
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Notice is hereby given that a Meeting of Community Committee will 
be held in the Council Chambers, 1484 Cameron Road, Tauranga on: 

Wednesday, 26 March 2025 at 9.30am 
 

Order Of Business 

1 Karakia ................................................................................................................................ 6 

2 Present ................................................................................................................................ 6 

3 In Attendance ..................................................................................................................... 6 

4 Apologies ............................................................................................................................ 6 

5 Consideration of Late Items ............................................................................................. 6 

6 Declarations of Interest .................................................................................................... 6 

7 Public Excluded Items ....................................................................................................... 6 

8 Public Forum....................................................................................................................... 6 

9 Reports ................................................................................................................................ 7 

9.1 Pest Free Parks ............................................................................................................................................. 7 

10 Information for Receipt .................................................................................................. 41 

10.1 Community Match Fund - Environmental Fund redirection .................................... 41 
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1 KARAKIA 

Whakatau mai te wairua 
Whakawātea mai te hinengaro 
Whakarite mai te tinana  
Kia ea ai ngā mahi  
 
Āe 

Settle the spirit  
Clear the mind  
Prepare the body  
To achieve what needs to be 
achieved. 
Yes 

 

2 PRESENT 

3 IN ATTENDANCE 

4 APOLOGIES 

5 CONSIDERATION OF LATE ITEMS 

6 DECLARATIONS OF INTEREST 

Members are reminded of the need to be vigilant and to stand aside from 
decision making when a conflict arises between their role as an elected 
representative and any private or other external interest that they may have. 

7 PUBLIC EXCLUDED ITEMS 

8 PUBLIC FORUM 

A period of up to 30 minutes is set aside for a public forum. Members of the public 
may attend to address the Board for up to five minutes on items that fall within 
the delegations of the Board provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of submissions. Speakers 
may be questioned through the Chairperson by members, but questions must 
be confined to obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time extensions. 

Such presentations do not form part of the formal business of the meeting, a brief 
record will be kept of matters raised during any public forum section of the 
meeting with matters for action to be referred through the customer relationship 
management system as a service request, while those requiring further 
investigation will be referred to the Chief Executive.  
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9 REPORTS 

9.1 PEST FREE PARKS 

File Number: A6662820 

Author: Liesel Carnie, Community Outcomes Advisor 

Authoriser: Rachael Davie, Deputy CEO/General Manager Strategy and 
Community  

  
EXECUTIVE SUMMARY 

1. The purpose of this report is to recommend the draft Pest Free Parks strategy for 
adoption by the Community Committee. 

 

RECOMMENDATION 

1. That the Community Outcomes Advisor’s report dated 26 March 2025 titled Pest 
Free Parks be received. 

2. That the report relates to an issue that is considered to be of low significance in 
terms of Council’s Significance and Engagement Policy. 

3. That the Community Committee agrees to adopt Pest Free Parks Strategy and 
Action Plan. 

 
BACKGROUND 

2. Staff presented a Pest Free Parks proposal to the Community Committee on the 18th 
June 2024. The Committee agreed that staff could develop a scope and proposed 
strategy to present back to Community Committee. 

3. Staff have investigated and analysed the following: 

• The current levels of service on our reserves for pest plant and animal work 
(financially). 

• The drivers for pest animal and plant work on reserves. 

• The opportunities and barriers for more pest animal and plant work. 

• Bay of Plenty Regional Council’s role, work programme and alignment to pest 
control on our reserves currently. 

• A study was completed analysing the motivations and values of volunteers on 
Western Bay of Plenty District Council Reserves. 

4. Staff have completed 4 community workshops (Te Puke, Ōmokoroa, Katikati and 
Waihī Beach) with all known reserve volunteer groups invited to provide their 
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thoughts and feedback to the concept. Out of 25 known groups that were invited to 
participate in the workshop, 13 groups were represented. Five questions were asked 
during these workshops: 

• Do you see value in a Pest Free Parks strategy or concept? 

• Where do you see yourself/ your group contributing to this strategy now and 
in the future? 

• What do you think are the major opportunities for Council and community to 
improve our pest plant and animal work? 

• What limitations do you know of, or can you foresee that will impact this 
concept? 

• Anything else worth considering or raising that we have not covered?  

 There was a 100% approval and support for the concept to be adopted from all 
groups who attended the workshops. 

Key stakeholders were also identified and targeted engagement was undertaken to seek 
their feedback. Again 100% of stakeholders agreed that there was value in the Pest 
Free Parks concept and wanted to see it adopted as a Council and community-led 
strategy. 

Key Stakeholders that participated in the engagement were:  

• Manaaki Kaimai Mamaku Trust 

• Envirohub 

• Bay Conservation Alliance 

• Tauranga Moana Biosecurity Capital 

• Bay of Plenty Regional Council 

• Maketu Hauora 

Throughout this process, numerous opportunities for alignment were highlighted, along 
with interest in developing new projects, programmes or campaigns to support Pest 
Free Parks. Feedback was also received from the stakeholders and reserve 
volunteers about where they thought Council could best contribute alongside the 
community.   

5. The feedback and opportunities have been consolidated into the proposal. 

6. The Pest Free Parks Proposed Strategy is attached to this report as Attachment 1. 

SIGNIFICANCE AND ENGAGEMENT 

7. The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decision in this report against Council’s Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community 



Community Committee Meeting Agenda 26 March 2025 
 

Item 9.1 Page 9 

and it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions.  

8. The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

9. In terms of the Significance and Engagement Policy this decision is considered to 
be of low significance because there is no significant impact to Council’s current 
levels of service and there is no significant division in communities view on 
controlling pest species for conservation purposes. The strategy also aligns well to 
many activities within the current Long-Term Plan (2024- 2034), many policies and 
bylaws. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

10. As set out in previous sections, we have engaged with relevant stakeholders and 
interested parties to develop the strategy. 

11. Ongoing engagement will occur around implementation and delivery. 

 

Interested/Affected 
Parties 

Completed Consultation 

Name of interested 
parties/groups 

Volunteer groups on reserves 

Conservation agencies 

Reserve user groups 
C

om
pl

et
ed

 

Tangata Whenua 
Hauora 

C
om

pl
et

ed
 

General Public 
We will develop an engagement plan to involve local 
groups, organisations and the communities in 
specific projects that form part of the strategy 
implementation. This is also set out in the strategy 
action plan. 

Pl
an

ne
d 
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ISSUES AND OPTIONS ASSESSMENT 

Option A 
Council agrees to adopt Pest Free Parks Strategy and Action Plan 
Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  
• Social  
• Cultural  
• Environmental  

Advantages 

• Indigenous biodiversity may 
increase on our reserves. 

• Cultural sites may receive better 
protection from damage by pest 
animals and plants. 

• There may be wider participation 
and engagement from communities 
with Council reserves.  

• Local businesses may benefit from 
the resilience provided by healthier 
green infrastructure.  

• Agriculture and horticulture may 
benefit from reduced pests on 
neighbouring properties. 

• Iwi/ Hapū and Maori organisations 
may be better supported to 
reconnect to nature and protect 
their cultural sites on reserves. 

• Opportunities to volunteer on 
reserves may improve social 
outcomes for our communities 
through physical and mental health, 
social cohesion, connection and 
increased localised involvement in 
conservation outcomes. 

• Council and community can 
leverage each others’ efforts for 
conservation outcomes on our 
reserves. 

• Council may be seen as a leader for 
conservation outcomes nationally. 

 

Disadvantages 
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• Existing budgets will need to be 
redirected or reprioritised to achieve 
some outcomes. 

• Some key staff members capacity 
will need to be reprioritised to deliver 
the strategy. 

Costs (including present and future 
costs, direct, indirect and contingent 
costs). 

The strategy uses existing budgets so there 
are no additional costs. 

Assumptions that relate to this option 

That conservation investment from 
agencies and community in the district will 
remain the same. 

Option B 
Council does not adopt the Pest Free Parks strategy and action plan and our approach 
to pest animal and plant control on Council managed or owned reserves remains the 
same.  
Assessment of advantages and 
disadvantages including impact on 
each of the four well-beings  

• Economic  
• Social  
• Cultural  
• Environmental  

Advantages 

• Council’s investments into Reserves 
will remain the same. 

• Staff capacity will remain the same. 

Disadvantages 

• Indigenous biodiversity may decline 
on our reserves. 

• Cultural sites on reserves may 
decline and degrade. 

• There may not be any additional 
benefits to social cohesion through 
volunteering. 

Costs (including present and future 
costs, direct, indirect and contingent 
costs). 

The strategy uses existing budgets so there 
are no additional costs. 

Assumptions that relate to this option 

That Council’s contribution to Reserve Pest 
animal and plant control will remain the 
same.  

STATUTORY COMPLIANCE 

12. The recommendations in this report align with Councils’ obligations under the Local 
Government Act 2002. 
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FUNDING/BUDGET IMPLICATIONS 

13. There are no additional budget implications to deliver this work. Staff will work with 
existing budgets and prioritise spend to achieve the actions of the strategy. Existing 
budgets will be reprioritised to achieve the proposed strategy. 

ATTACHMENTS 

1. Pest Free Parks Proposal ⇩   

  

CM_20250326_AGN_2905_AT_ExternalAttachments/CM_20250326_AGN_2905_AT_Attachment_13210_1.PDF
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1. Purpose 
Council has agreed for a Pest Free Parks strategy to be scoped. This action plan sets 
out the steps we propose will be undertaken to deliver on this strategy if it is accepted. 
 

2. Overview of the Pest Free Parks 
Concept 

Elected members have most likely heard of Predator Free 2050, an ambitious national 
target to make the country free of rats, possums and mustelids (stoats, ferrets and 
weasels) by 2050. The core purpose of Predator Free 2050 is to ensure our unique 
biodiversity is protected from the key animal pests that cause the most damage.  
 
Predator Free 2050 is about collective action – that is, government departments, local 
councils, iwi / hapū, and community groups working together to achieve the vision.  
 
Predator Free 2050 does not mean that the country will be completely rid of all pests, 
but rather that pest numbers will be reduced to a manageable level where the 
damage they cause is minimised and the most damaging pests will be completely 
eradicated. 
 
The proposed Pest Free Parks strategy for the Western Bay will work in a similar way as 
Predator Free 2050 – but at a local level. It is about taking collective action to reduce 
plant and animal pests on our reserves. This will contribute to the national Predator 
Free 2050 target and also ensure that the current biodiversity that exists in our parks 
and reserves network is protected and enhanced.  
 

3. Pest Free Parks – Collective action 
rather than a level of service 

To leverage and enhance the value the various community groups are currently 
providing, Pest Free Parks is an initiative in the Western Bay, for our parks and reserves 
network. 
Similar to Predator Free 2050, Pest Free Parks is a platform from which the community 
can participate and engage in a tangible and ambitious goal. Pest Free Parks enables 
communities to align to a collective vision with strategic priorities and goals which 
provide consistent and sustained efforts across our reserves. If both Council, iwi / hapū 
and community can work towards these same goals, they are more likely to be 
achieved together.  
 
The proposed Pest Free Parks strategy outlined below identifies where investment will 
be best targeted to ensure successful eradication or containment of particular pest 
species on reserves which will provide the best outcomes for biodiversity and ensures 
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 Pest Free Parks Proposed Strategy 
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efficiencies across reserve management. 
 

The proposed Pest Free Park strategy has a strong community led approach. This has 
other benefits for communities - volunteering provides numerous benefits to people’s 
health and wellbeing and promotes social inclusion (State of Volunteering Report 
2022). Communities engaged in their local neighbourhood in positive ways may also 
ensure the reserves will be respected and looked after by the community. 

 
Pest Free Parks is not about council changing its levels of service or contributing 
additional funding to pest management. Any increases to existing levels of service 
requires additional funding, which would generally come from rates. The Pest Free 
Parks strategy proposes that council is an active participant, but not the sole funder or 
deliverer of pest management in reserves. The current level of funding will be 
maintained to ensure the community input can best be maximized. 
 

4. How the Pest Free Parks strategy 
contributes to Councils goals 

Council’s Natural Environment and Sustainable Living Activity Plan (from the LTP) 
Council’s environmental goals are covered in the Natural Environment and Sustainable 
Living Activity Plan.  The Community Outcomes for this activity are:  
A clean green valued environment, achieved by:  

• increasing indigenous biodiversity  
• protecting important natural and cultural areas  
• having a lighter footprint  
• connecting people with the natural environment  
• making decisions to address the impacts of climate change. 
 

National Policy framework 
This plan supports national goals for indigenous biodiversity. The National Policy 
Statement for Indigenous Biodiversity has the following goals: 
(a) to maintain indigenous biodiversity across Aotearoa New Zealand so that there is 
at least no overall loss in indigenous biodiversity after the commencement date;  
 
This proposed strategy aligns to the general approaches to implementing the National 
Policy Statement for indigenous biodiversity: 

3.5 Social, economic, and cultural wellbeing  
3.6 Resilience to climate change  
3.7 Precautionary approach  
3.22 Increasing indigenous vegetation cover 

Please refer to appendix 3 for how these goals are to be achieved and what council 
must consider. 
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5. Outcomes 
The goals for delivery of this proposed strategy are: 

1. Community, Iwi/ Hapū and Council will be aligned to a strategic vision, working 
towards the same goals. Council is recognised as an active participant in 
conservation. 

2. Communities and Iwi/Hapū are better connected with each other and nature on 
our reserves 

3. The capability and capacity of communities and Iwi/Hapū working towards 
conservation on our reserves is enhanced. 

4. Increased biodiversity on Council Reserves, therefore contributing to the health 
of the district’s biodiversity. 

5. Councils’ pest free contributions are leveraged by communities and Iwi/Hapū, 
and Council leverages communities and Iwi/Hapū pest free contributions to 
receive better return on investment for pest free outcomes.  

6. Communities and Iwi/Hapū will be empowered and supported to achieve their 
own pest free goals on reserves. 

7. Council will be recognised nationally as a leader for Council and community led 
pest free outcomes. 

 

6. Scope 
Within Scope 

• Council owned and managed Reserves identified in the Reserve Management 
Plans 

• Council owned Esplanade Reserves 
• Council Utility and Roading Reserves that have high biodiversity values and are 

appropriate for pest management. 
• Pests are defined by the Bay of Plenty Regional Council Regional Pest 

Management Plan 2020- 2030 and include advisory pests – please refer to 
Appendix 4 for species 

 
Out of Scope 

• Council land not identified as a Reserve 
• Land that is not owned or managed by Council 
• Indigenous species-specific management  
• Conservation enhancement projects e.g. new planting projects 

 
Although the scope above indicates that all Council owned or managed reserves are 
within scope, a mapping exercise will be undertaken to identify priority reserves that 
will deliver notable impact or are strategically located to maximise impact, e.g. as part 
of a corridor. This will likely result in a tiered and phased approach to the level of 
investment (financially and physically) in the reserves so that the initiative can 
adequately address each reserves needs over a longer term. This may mean that 
some reserves may not receive any Pest Free Parks initiatives as they may not have 
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any biodiversity values worth protecting, they are not adjacent to other sites of 
biodiversity importance, or the purpose of the reserve does not suit conservation 
outcomes.  
 

7. Strategies 
Research and consultation were undertaken to understand what levels of service 
Council currently contributes to our reserves towards pest animal and plant control. We 
also undertook workshops with the community groups working on our reserves and the 
overarching community environmental groups that were identified as key 
stakeholders. This process identified many strategies Council and community already 
contribute, but also the key strategies needed to achieve a Pest Free Parks goal.  
 
The following strategies and associated actions are categorised into Councils 
strategies that are proposed for adoption (in addition to their current levels of service). 
Followed by the strategies the community have told us they are doing or would like to 
do if a Pest Free Parks strategy was adopted.
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 
1 Undertake a district wide 

assessment of which 
reserves are currently 
receiving pest animal or 
plant control and by 
whom. Mapping will also 
be correlated with 
Significant Ecological 
Features* and Shared 
Ecological Priority Sites ** 
to enable prioritisation for 
investment.  
 
* As identified in the 
Western Bay of Plenty 
District Council District 
Plan 
 
**Shared Ecological 
Priority Sites definition as 
identified by the joint 
BOPRC and DOC plan 
 

1. Mapping of the following: 
• Existing care groups 
• Significant Ecological Features  
• Shared Ecological Priority Sites  
• Covenanted land 
• Significant cultural areas 
• Current Council pest animal control 

operations (ongoing) 
• Current pest plant control operations 

(ongoing) 
• Revegetation sites 
• Sites which have potential to be critical 

habitat or linkages to support wider 
community/ environmental outcomes  

 
2. Identify which reserves need prioritisation with 

weighting based on the following criteria: 
• Care groups already existing on the reserve 

and Council’s obligation to support 
• Sites with the most significant existing 

biodiversity 
• Sites with revegetation sites or planned 

revegetation sites 
• Sites where pest animal or plant work will 

support wider community or environment 
goals 

• Community 
Outcomes 
Advisor  

 
Key 
Stakeholders 
• Reserves 

operations 
team 

• Reserve 
volunteer 
groups 

• BOPRC 
• DOC 

Immediate Community 
and 
strategic 
relationships 
budget: 
within 
existing 
budgets 
 
Wellbeing 
budget:  
within 
existing 
budgets 

Other 
important 
criteria may 
be developed 
during the 
investigation 
phases of the 
mapping 
project. 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

• Reserves that will create a strong “core” 
either through the size of the protected area, 
or neighbouring sites contributing to the 
core.  This will utilise existing best practice 
conservation techniques. 

• Sites where significant indigenous species 
are present (as aligned to Department of 
Conservations prioritisation).   

• Alignment to the Ecological Connectivity 
Strategy.  

 
3. Develop a matrix which develops a method of 

prioritising which reserves council and 
community need to be focusing efforts and 
investment into.  
 

4. Develop clearly defined phases that each 
reserve must go through with an overarching 
plan to achieve Pest Free Parks in each reserve. 

 
5. For reserves identified as a priority, a reserve 

specific plan is developed identifying: 
• Who (Council or community) will deliver the 

pest animal and plant work if additional 
work is required 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

• Wider issues such as neighbouring pest 
issues will be addressed as required (weed 
incursions,  roaming cats and dogs etc). 

• Tailor the reserve plan to species specific 
work if required. 

 
6. Create a pilot/ model reserve as a “quick win” 

example reserve. Use this to test some theories 
or ideas whilst also showcasing unique 
features of the Pest Free Parks concept.  

 
7. Reserves and Facilities and Community and 

Strategic Relationships teams review the 
mapping project  

2 Build capacity within 
existing reserve 
volunteers 

1. Create a formalised care group agreement 
between Bay of Plenty Regional Council 
(BOPRC), Western Bay of Plenty District Council 
Reserves and Facility team, and Community 
and Strategic Relationships team. This 
agreement will streamline the care group 
funding model for the BOPRC care groups on 
our reserves.  

• As part of the agreement, an annual plan is 
developed for BOPRC’s and WBOPDC’s 
contributions (financial or otherwise). 

 

• Reserves and 
Facilities  

• Community 
and Strategic 
Relationships  

 
Key 
Stakeholders 
• BOPRC 
• WBOPDC 

Community 
and Strategic 

Immediate Reserves 
and Facilities 
Maintenanc
e and 
operation 
budget:  
within 
existing 
budgets 
 
Environment
al Multi 

Note, the joint 
care group 
agreement 
can only be in 
place for 
volunteer 
groups on our 
reserves 
which are with 
the BOPRC 
care group 
programme. 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

2. Enable groups to grow through funding 
mechanisms, permissions and removing 
barriers wherever possible (i.e groups may 
need hubs/ trailers for storage, expansion into 
new areas etc). 

 
3. Offer training and development opportunities 

for volunteers on reserves (on site at working 
bees wherever possible) or through BCA, 
Envirohub,  Manaaki Kaimai Mamaku Trust 
(MKMT) etc. 

 
4. Celebrate the success of volunteer’s 

contributions on reserves publicly and 
formally on an annual basis. 

Relationships 
team  

• Reserves and 
Facilities 
team 

• Bay 
Conservation 
Alliance 
(BCA) 

• Envirohub 
• Manaaki 

Kaimai 
Mamaku 
Trust (MKMT) 

Agency 
Budget:  
within 
existing 
budgets 

Although this 
is the majority 
of the groups, 
there are still 
numerous 
groups which 
do not have a 
BOPRC care 
group 
agreement. 
See actions 2 
and 3 for 
proposed 
actions to be 
taken for non 
BOPRC 
groups.  

3 Increase pest animal 
control on reserves 
 
 
 

1. Over the first year, implement local contracts 
to undertake pest animal control on reserves 
where volunteers are not already doing so, or 
where they need additional support to achieve 
best practice. 
 

2. Aim to have 50% of the identified priority 
reserves up to best practice animal control to 
achieve “Pest Free Park” status. 

Western Bay of 
Plenty District 
Council Reserves 
and Facilities 
team 
 
Key 
Stakeholders 

Medium 
term 

Reserves 
and Facilities 
Maintenanc
e and 
operation 
budget:  
within 
existing 
budgets 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

 
3. Work with local contractors and specialist 

contractors where possible to get better pest 
control outcomes.  

 
4. Look for opportunities to reprioritise existing 

budgets to support animal pest control on our 
highest priority Pest Free Parks reserves. 

 

4 Increase community 
interest and support for 
conservation outcomes in 
council reserves 
 

1. Deliver Council led one off working bees at 
Reserves where there is currently little to no 
volunteer engagement, or additional help is 
required. 
 

2. Run workshops as part of the working bee to 
learn about Pest Free Parks target species or 
strategies etc.   
 

3. Actively seek opportunities to engage 
volunteers in reserves with little to no ongoing 
community engagement. 
 

4. Work closely with Volunteering Services to 
enable further volunteering opportunities and 
services on our reserves.  

 

• Council 
Reserves and 
Facilities 
Team 

• Council 
Community 
and Strategic 
Relationships 
team 

 
Key 
Stakeholders 
• WBOPDC 

Community 
and Strategic 
Relationships 
team 

• BOPRC 

Short term Reserves 
and Facilities 
maintenanc
e budgets:  
within 
existing 
budgets 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

• Department 
of 
Conservation 
(DOC) 

• Reserve 
volunteer 
groups 

5 Internal alignment and 
elevation of Pest free 
Parks into Council work. 
 

1. Socialise the goal to council staff through 
internal channels – WestWorld, All Hands etc 
 

2. Work with Policy team to integrate Pest Free 
Parks into policies, Reserve Management Plans, 
Bylaws and strategies as they are renewed/ 
set.  

 
3. Work with Animal Services and external 

community organisations to develop a 
behaviour change and education campaign 
around pet dogs and cats and their impact on 
native species. 
 

4. Work with the Solid Waste team and external 
community organisations to develop a 
behaviour change campaign for green waste 
illegal dumping in Reserves 

• Community 
and Strategic 
Relationships 
team  

• Animal 
Services 
team 

• Environment
al Solid 
Waste team 

• Policy and 
Planning 
team 

Key 
Stakeholders 
• SPCA 
• Reserves and 

Facilities 
Team 

Immediate Animal 
Services 
budget: 
Within 
existing 
budgets 
 
Environment
al Solid 
Waste team:  
Within 
existing 
budgets 
 
 

More 
alignment 
and 
programmes/
projects 
across council 
teams may 
develop once 
the strategy 
becomes 
known in 
Council and 
staff are able 
to contribute 
ideas. 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

5. Organise Bay Conservation Alliance (BCA) to 
present the Ecological Connectivity Strategy to 
staff. 
 

6. Organise Bay Conservation Alliance, Bay of 
Plenty Regional Council and Manaaki Kaimai 
Mamaku Trust to present the extent of 
community and Iwi/ Hapū led conservation 
projects to staff. 

 

• Water 
Services 
Management 
team 

• BCA  
• MKMT 
• BOPRC 

6 Create a Pest Free Parks 
sub brand and comms 
plan that is recognisable, 
consistent and acts as a 
common movement for 
groups working on our 
reserves and attracts a 
wider audience. 
 

1. Create a WBOPDC sub brand for Pest Free Parks 
and associated comms plan including online 
presence, media tools for community to utilise, 
and regular “success stories”.  

 
2. Launch Pest Free Parks externally through a 

launch “event” (physical or online).  
 
3. Raise the profile of the district’s reserves 

through story telling methods. 

Community 
Outcomes 
Advisor 
 
Communication
s team 
 
Key 
Stakeholders: 
• Volunteer 

groups on 
Reserves 

• Envirohub 
• Bay 

Conservation 
Alliance (BCA) 

Immediate Communica
tions plan - 
from 
Wellbeing 
Budget:  
Within 
existing 
budgets 
 
Launch 
event – 
Wellbeing 
budget:  
Within 
existing 
budgets 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

• Tauranga 
Moana 
Biosecurity 
Capital (TMBC) 

• Manaaki 
Kaimai 
Mamaku Trust 
(MKMT) 

 

 
Reserves 
and Facilities 
Maintenanc
e budgets:  
Within 
existing 
budgets 

7 Align community or iwi 
led initiatives to Pest Free 
Parks where appropriate 
 

1. Seek, instigate and support community led 
projects which will support Pest Free Parks 
goals  
 

2. Support Envirohub’s Space for Nature 
Programme to align to Pest Free Parks through: 
• Specifically approaching neighbours of 

Council Reserves to participate in the 
programme or to sign up to a Council 
database for people who want to attend 
working bees. 

 
3. Seek, instigate and support Tangata Whenua 

led projects which will support Pest Free Parks 
goals. 

Community and 
Strategic 
Relationships 
team 
 
Envirohub 
 
Key 
Stakeholders: 
• Iwi 
• Hapū 
• Hauora 
• Kura 
• Wānanga 
• Reserve 

Volunteer 
Groups 

Medium 
term 

Environment
al Multi 
Agency 
budget:  
Within 
existing 
budgets 
 
Envirohub’s 
Service 
delivery 
Contract:  
within 
existing 
contract 
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Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 
8 Develop a Mātauranga 

Māori approach to pest 
management where 
appropriate 
 
 
 

1. Continue discussions and developing 
relationships with Tangata Whenua with the 
intention of encouraging engagement in Pest 
Free Parks in their own way. 

2. Engage Kaupapa Maori team to support 
Mātauranga Māori design of the strategy for 
site specific locations. 

• Community 
and Strategic 
Relationships 
team 

• Kaupapa 
Māori Team 

 
Key 
Stakeholders: 
• Iwi 
• Hapū 
• Hauora 
• Kura 
• Wānanga 

Medium 
term 

Wellbeing 
budget: 
within 
existing 
budget 

 

9 Create a monitoring 
baseline so performance 
can be measured 
throughout the project. 
 

1. Create tangible baseline data or evidence for 
prioritised reserves so that performance can 
be measured 

2. Data and evidence must be robust, 
measurable and able to support comms 
messaging. 

3. Data and evidence must be able to support 
short term and medium goals. 

4. Annually assess reserves against the 
established base line and Pest Free Parks goals 
that were assigned to the reserve. 

• Community 
and Strategic 
Relationships 
team 

• Reserves and 
facilities 
team 

 
Key 
Stakeholders: 

Medium 
Term - Long 
term 

Environment
al Multi 
Agency 
budget: 
within 
existing 
budgets 
 
Reserves 
Operation 
Budgets: 
Within 

Where 
possible use 
pest control 
operations to 
support 
evidence and 
data 
gathering to 
provide 
efficiencies. 
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Community Contributions  
Community groups, including all volunteer groups on reserves, have been invited and contributed their thoughts and feedback to the 
strategy already. Their participation and support have been given to this strategy. 
 

Community Contribution 

 Strategy Implementation Lead Timeframes Budget   
1 Champion and promote 

Pest Free Parks to the 
wider community not 
already engaged in 
conservation on our 
reserves 

1. Build relationships with harder to reach 
communities to engage them with Pest Free 
Parks initiatives 
 

2. Share Pest Free Parks communications 
through their own channels.  

 
3. Lead localised events to engage the 

community 
 
4. Lead Pest Free Parks guided tours on Council 

reserves 
 

• Volunteering 
groups 

• BCA 
• Volunteering 

Services 
• Envirohub 
• MKMT 
• TMBC 
Key Stakeholders: 
• Corporates 
• Social wellbeing 

groups 

Immediate No Council 
budget 
required 

 

Western Bay of Plenty District Council’s contribution  
 Strategy Implementation Lead Timeframes Budget  Notes 

5. Auditor to provide recommendations based 
upon findings.  

• Reserve 
Volunteer 
Groups 

existing 
budgets 
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Community Contribution 

 Strategy Implementation Lead Timeframes Budget   
5. Partner and build relationships to enable more 

volunteer opportunities outside of the 
conservation sector, such as corporates and 
social wellbeing groups.  
 

6. Tell the stories of success 
2 Attract external 

investment for Pest Free 
Parks 

1. Actively seek alternative funding streams 
where appropriate to leverage Council and 
community investment towards Pest Free 
Parks. 

 
2. Investigate opportunities for corporate 

sponsorship such as partners to BOPRC 
Environmental Plans or local businesses who 
benefit from green infrastructure.  

• Community 
• Volunteering 

groups 
 
Key Stakeholders: 
• Environmental 

Funders 
• Business 

 No Council 
budget 
required. 

Note: many 
funders 
require 
Council to be 
contributing 
one third 
financially to 
volunteer 
projects on 
reserves when 
volunteer 
groups apply 
to them for 
funding. 

3 Partner with social well 
being agencies where 
appropriate, to deliver 
aligned and 
collaborative 
programmes 

1. Deliver social cohesion and health 
opportunities that support Pest Free Parks 
goals. 

 
2. Support Hauora to provide Pest Free Parks 

messaging in their kaumatua and rangatahi 

• Hauora 
• Volunteering 

groups 
• Iwi  
• Hapū 

 

Medium 
term 

Environmental 
multi agency 
budget may 
be required to 
support 
workshops: 
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Community Contribution 

 Strategy Implementation Lead Timeframes Budget   
programmes – focusing on education and 
connection to nature. 

 
3. Deliver workshops that connect people to 

nature – Rongoa, weaving etc 
 
4. Deliver amnesty programmes such as 

weeding of identified neighbouring properties 
for isolated communities. 

 
5. Support hapu and iwi to provide opportunities 

through rangatahi programmes to connect 
with te taiao (nature) and learn about 
conservation in our reserves. 

 
6. Build relationships with hard-to-reach 

communities. 

Key Stakeholders: 
• Social wellbeing 

agencies 

within existing 
budgets 

4 Educate the wider 
community on the 
impact and 
identification of pest 
species 

1. Create education campaigns or material to 
describe and raise awareness about the 
impact of pest species on reserves and how 
the public can help. 
 

2. Develop tools, programmes and opportunities 
for the public to engage in Pest Free Parks in 
their own back yard or in their community. 

 

• Envirohub 
• Volunteer 

groups 
• BCA 
• TMBC 
 
Key Stakeholders: 
• Schools 
• Clubs 

 Environmental 
multi agency 
budget may 
be required to 
support new 
programmes: 
within existing 
budgets 
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Community Contribution 

 Strategy Implementation Lead Timeframes Budget   
3. Create opportunities for the public to connect 

with nature on Council Reserves. 
 
4. Deliver training and capability workshops to 

the public 
 
5. Tauranga Moana Biosecurity Capital (TMBC)  

• Biosecurity Hunt  
• Art Campaigns or competitions 
• Implement a test reserve for biosecurity 

with sentinel gardens 
 
• Expand Envirohub’s “Wipe Out Moth Plant” 

competition to include events throughout the 
competition at Council reserves. 

• Religious 
organisations 

5 Align existing 
programmes to be able 
to support Pest Free 
Parks 

1. Ōmokoroa Environmental Managers Inc 
(OEMI) /Whakamārama Community Inc 
(WCI) Environmental coordinator 
• Provide strategic oversight and support to 

Council to deliver the Pest Free Parks 
programme in the Ōmokoroa and 
Whakamārama area  

 
2. Renaturing Katikati environmental 

coordinator 

• OEMI 
• WCI 
• Envirohub 
• BCA 
• MOWS 

 
Key Stakeholders 
• Community 

Outcomes 
Advisor 

 

Medium to 
long term 

Community 
and Strategic 
Relationships: 
Within existing 
Service 
Delivery 
Contract 
arrangements 
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Community Contribution 

 Strategy Implementation Lead Timeframes Budget   
• Provide strategic oversight and support to 

Council to deliver the Pest Free Parks 
programme in the Katikati area. 

 
3. Envirohub 

• Space for Nature  
• “Wipe out Moth Plant” Competition 
• Predator Free BOP 
• Green Team App – investigate 

opportunities for campaigns to encourage 
logging actions. I.e. removing privets from 
reserves, logging Myrtle Rust etc.   

 
4. Conservation Education Programmes 

• BCA and MOWS School education 
programmes to provide opportunities for 
families and schools to engage with Pest 
Free Parks outcomes through working 
bees, education, participating in Predator 
Free BOP and raising awareness of pests 
on Reserves. 
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7. Appendix 
 

1. State of Volunteering Report 2022, Page 31 

Refer to this link for the full report: https://www.volunteeringnz.org.nz/wp-
content/uploads/FINAL_State-of-Volunteering-Report_2022.pdf 
 

2. Natural Environment and Sustainable Living Activity Plan 
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For the full document please refer to: 
https://www.westernbay.govt.nz/repository/libraries/id:25p4fe6mo17q9stw0v5w/hierar
chy/council/plans-and-strategies/Long-Term-Plan-2024-
2034/Activities/LTP%20Final%20Doc%202024-25%20-%20Chapter%203%20-
%20Natural%20Environment%20and%20Sustainable%20Living.pdf 
 

3. National Policy Statement for Biodiversity 
(a) to maintain indigenous biodiversity across Aotearoa New Zealand so that there is 
at least no overall loss in indigenous biodiversity after the commencement date; and  
(b) to achieve this:  

(i) through recognising the mana of tangata whenua as kaitiaki of indigenous 
biodiversity; and  
(ii) by recognising people and communities, including landowners, as stewards 
of indigenous biodiversity; and  
(iii) by protecting and restoring indigenous biodiversity as necessary to achieve 
the overall maintenance of indigenous biodiversity; and  
(iv) while providing for the social, economic, and cultural wellbeing of people 
and communities now and in the future. 
 

Local Authorities role in relation to this proposal is: 
3.5 Social, economic, and cultural wellbeing  
(1) Local authorities must consider:  
(a) that the protection, maintenance, and restoration of indigenous biodiversity 
contributes to the social, economic, and cultural wellbeing of people and communities; 
and  
(b) that the protection, maintenance, and restoration of indigenous biodiversity does 
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not preclude subdivision, use and development in appropriate places and forms; and 
(c) the exercise of kaitiakitanga by tangata whenua in protecting, maintaining, and 
restoring indigenous biodiversity within their rohe; and  
(d) the importance of forming partnerships in protecting, maintaining, and restoring 
indigenous biodiversity; and  
(e) the role of people and communities, particularly landowners, as stewards of 
indigenous biodiversity; and  
(f) the value of supporting people and communities in understanding, connecting to, 
and enjoying indigenous biodiversity.  
 
3.6 Resilience to climate change  
(1) Local authorities must promote the resilience of indigenous biodiversity to climate 
change, including at least by:  
(a) allowing and supporting the natural adjustment of habitats and ecosystems to the 
changing climate; and  
(b) considering the effects of climate change when making decisions on:  

(i) restoration proposals; and  
(ii) managing and reducing new and existing biosecurity risks; and  

(c) maintaining and promoting the enhancement of the connectivity between 
ecosystems, and between existing and potential habitats, to enable migrations so that 
species can continue to find viable niches as the climate changes.  
(2) Local authorities must recognise the role of indigenous biodiversity in mitigating the 
effects of climate change. 18 National Policy Statement for Indigenous Biodiversity  
 
3.7 Precautionary approach  
(1) Local authorities must adopt a precautionary approach toward proposed activities 
where:  
(a) the effects on indigenous biodiversity are uncertain, unknown, or little understood; 
but  
(b) those effects could cause significant or irreversible damage to indigenous 
biodiversity. 
 
3.22 Increasing indigenous vegetation cover 
(4) Local authorities must promote the increase of indigenous vegetation cover in their 
regions and districts through objectives, policies, and methods in their policy 
statements and plans:  
(a) having regard to any targets set under subclause (3) by regional councils; and (b) 
giving priority to all the following:  

(i) areas referred to in clause 3.21(2):  
(ii) ensuring indigenous species richness appropriate to the ecosystem:  
(iii) restoration at a landscape scale across the region:  
(iv) using species, and seed from species, that are local to the area. 

 
For the full document please refer to: 
https://environment.govt.nz/assets/publications/biodiversity/National-Policy-
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Statement-for-Indigenous-Biodiversity.pdf 
 

4. Regional Pest Management Plan for the Bay of Plenty Region 2020 - 2030 
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https://atlas.boprc.govt.nz/api/v1/edms/document/A4743933/content 
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10 INFORMATION FOR RECEIPT 

10.1 COMMUNITY MATCH FUND - ENVIRONMENTAL FUND REDIRECTION 

File Number: A6662829 

Author: Liesel Carnie, Community Outcomes Advisor 

Authoriser: Rachael Davie, Deputy CEO/General Manager Strategy and 
Community  

  
EXECUTIVE SUMMARY 

1. This report is to provide an update on the decision made on the redirection of a 
portion of the Environmental Community Matching Fund budget to the joint Bay of 
Plenty Regional Council School Sustainability and Resilience Fund. This will achieve 
the same outcomes in the community through a more efficient process for 
community and funders.  

2. $20,000 of the Community Matching Fund – environmental budget has now been 
committed to the combined School Sustainability and Resilience Fund 
administered by Bay of Plenty Regional Council.  

This annual fund provides small grants ($1,000-$10,000) to schools to realise their 
sustainability projects. TECT, Trust Horizon and BayTrust have also redirected some 
of their small grant funds to “top up” the overall amount to be distributed for the last 
two rounds. To engage community, this fund uses a participatory budgeting model 
where public has a designated amount of ‘money’ to vote. Participants must vote 
for more than one school to ensure equity.   

BACKGROUND 

3. Western Bay of Plenty District Council (Council) participates in an informal group of 
environmental funders which consists of: 

(a) Bay of Plenty Regional Council (BOPRC) 

(b) BayTrust 

(c) TECT 

(d) Rotorua Trust 

(e) Trust Horizon 

(f) Tauranga City Council 

4. At the Community Committee on the 18th of June 2024, staff presented Council with 
the opportunity for alternative joint environmental funding options for Council to 
consider. 
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5. Staff requested to redirect $20,000 of the total $60,000 Community Matching Fund 
– environmental budget to contribute to a joint fund. 

6. Staff were directed to investigate joint funds with other funding partners for 
community led environmental initiatives allocated from the Community Matching 
Fund – Environmental Fund budget 
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