
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POLICY COMMITTEE 
Komiti Kaupapa Here 

 

 

 

 

 

 

 

 

 

PP21-1 
Thursday, 18 February 2021 

Council Chambers 
Barkes Corner, Tauranga 

9.30am 

 



Policy Committee Meeting Agenda 18 February 2021 

 

Page 2 

Policy Committee 
 

Membership 
Chairperson Mayor Garry Webber 

Deputy Chairperson Cr Monique Gray 

Members Cr Grant Dally 

Cr Mark Dean 
Cr James Denyer 

Cr Murray Grainger 
Cr Anne Henry 

Cr Kevin Marsh 

Cr Margaret Murray-Benge 
Deputy Mayor John Scrimgeour 

Cr Don Thwaites 

Quorum 6 

Frequency Six weekly 

 

Role: 
 

• To develop and review strategies, policies, plans and bylaws to advance the strategic direction of Council 

and its communities. 

• To ensure an integrated approach to land development (including land for housing), land use and 

transportation to enable, support and shape sustainable, vibrant and safe communities. 

• To ensure there is sufficient and appropriate housing supply and choice in existing and new urban areas 

to meet current and future needs. 

 

Scope: 
 

• Development and review of bylaws in accordance with legislation including determination of the nature 

and extent of community engagement approaches to be employed. 

• Development, review and approval of strategies and plans in accordance with legislation including 

determination of the nature and extent of community engagement approaches to be employed. 

• Subject to compliance with legislation and the Long Term Plan, to resolve all matters of strategic policy 

outside of the Long Term Plan process which does not require, under the Local Government Act 2002, a 

resolution of Council. 

• Development of District Plan changes up to the point of public notification under the Resource 

Management Act 1991. 

• Development of the Future Development Strategy and urban settlement plan. 

• Consider and approve changes to service delivery arrangements arising from service delivery reviews 

required under the Local Government Act 2002 (provided that where a service delivery proposal requires 

an amendment to the Long Term Plan, it shall thereafter be progressed by the Annual Plan and Long 

Term Plan Committee). 

• To report to Council on financial implications of policies and recommend any changes or variations to 

allocated budgets.  

• Listen to and receive the presentation of views by people and engage in spoken interaction with people 

pursuant to section 83(1)(d) of the Local Government Act 2002 in relation to any processes Council 

undertakes to consult on under the special consultative procedure as required by the Local Government 

Act 2002 or any other Act. 

• Oversee the development of strategies relating to sub-regional parks and sub-regional community 

facilities for the enhancement of the social and cultural wellbeing of the Western Bay of Plenty District 

communities, for recommendation to Tauranga City Council and Western Bay of Plenty District Council.   
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• Develop the draft Statement of Intent for any Council Council-Controlled organisation (CCO) and review, 

assess and make recommendations to Council on any modifications to CCO or other entities’ accountability 

documents (i.e. Letter of Expectation, Statement of Intent) or governance arrangements.  

• Approve Council submissions to central government, councils and other organisations, including 

submissions on proposed plan changes or policy statements. 

• Receive and make decisions and recommendations to Council and its Committees, as appropriate, on 

reports, recommendations and minutes of the following: 

- SmartGrowth Leadership Group 

- Regional Land Transport Committee 

- Any other Joint Committee, Forum or Working Group, as directed by Council. 

• Receive and make decisions on, as appropriate, any matters of a policy or planning nature from the 

following: 

- Waihi Beach, Katikati, Ōmokoroa, Te Puke and Maketu Community Boards, 
- Maketu-Te Puke Ward Forum 

- Kaimai Community Ward Forum 

- Katikati- Waihi Beach Ward Forum 
 

Power to Act: 
 

• To make all decisions necessary to fulfil the role and scope of the Committee subject to the limitations 

imposed. 

 

Power to Recommend: 
 

• To Council and/or any Committee as it deems appropriate. 

 

Power to sub-delegate: 
 

• The Committee may delegate any of its functions, duties or powers to a subcommittee, working group or 

other subordinate decision-making body subject to the restrictions within its delegations and provided 
that any such sub-delegation includes a statement of purpose and specification of task.    
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Notice is hereby given that a Policy Committee Meeting will be held in the 
Council Chambers, Barkes Corner, Tauranga on: 

Thursday, 18 February 2021 at 9.30am 

 

Order Of Business 

1 Present ................................................................................................................................. 6 

2 In Attendance ....................................................................................................................... 6 

3 Apologies ............................................................................................................................. 6 

4 Consideration of Late Items ................................................................................................ 6 

5 Declarations of Interest ....................................................................................................... 6 

6 Public Excluded Items ......................................................................................................... 6 

7 Public Forum ........................................................................................................................ 6 

8 Presentations ....................................................................................................................... 6 

9 Reports ................................................................................................................................. 7 

9.1 Adoption of the Draft Water Rates Remission Policy 2021 and Draft Multiple 
Pan Wastewater Remissions Policy 2021 for Public Consultation ............................ 7 

9.2 Proposed draft concept plan and naming proposal for 83 Ford Road, Maketu ....... 32 

9.3 Adoption of Elder Housing Section 17A review....................................................... 56 

9.4 Island View Reserve Playground Concept Plan Adoption ....................................... 97 

9.5 Draft CCTV Management Plan ............................................................................. 104 

9.6 Local Electoral (Maori Wards and Maori Constituencies) Amendment Bill - 
Mayor Webber's Submission ................................................................................ 121 

10 Information for Receipt.................................................................................................... 125 
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1 PRESENT 

2 IN ATTENDANCE 

3 APOLOGIES 

4 CONSIDERATION OF LATE ITEMS 

5 DECLARATIONS OF INTEREST 

Members are reminded of the need to be vigilant and to stand aside from decision making 
when a conflict arises between their role as an elected representative and any private or 
other external interest that they may have. 

6 PUBLIC EXCLUDED ITEMS 

7 PUBLIC FORUM 

A period of up to 30 minutes is set aside for a public forum. Members of the public may 
attend to address the Board for up to five minutes on items that fall within the delegations 
of the Board provided the matters are not subject to legal proceedings, or to a process 
providing for the hearing of submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to obtaining information or 
clarification on matters raised by the speaker. The Chairperson has discretion in regard to 
time extensions. 

Such presentations do not form part of the formal business of the meeting, a brief record 
will be kept of matters raised during any public forum section of the meeting with matters 
for action to be referred through the customer contact centre request system, while those 
requiring further investigation will be referred to the Chief Executive.  

8 PRESENTATIONS  
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9 REPORTS 

9.1 ADOPTION OF THE DRAFT WATER RATES REMISSION POLICY 2021 AND DRAFT 
MULTIPLE PAN WASTEWATER REMISSIONS POLICY 2021 FOR PUBLIC 
CONSULTATION 

File Number: A3948471 

Author: Matthew Leighton, Senior Policy Analyst 

Authoriser: Rachael Davie, Group Manager Policy Planning And Regulatory Services  

  
EXECUTIVE SUMMARY 

1. The Committee is asked to approve the draft Water Rates Remission Policy 2021, the draft 
Multiple Pan Wastewater Remissions Policy 2021, and Statements of Proposal for public 
consultation in accordance with the requirements of the Local Government Act 2002.  

 

RECOMMENDATION 

1. That the Senior Policy Analyst’s report dated 18 February 2021 titled “Adoption of the Draft 
Water Rates Remission Policy 2021 and Draft Multiple Pan Wastewater Remissions Policy 
2021 for Public Consultation” be received. 

2. That the report relates to an issue that is considered to be of low significance in terms of 
Council’s Significance and Engagement Policy. 

3. That the draft Water Rates Remission Policy 2021, the accompanying statement of proposal, 
summary and feedback form, as appended to the agenda report, are adopted for consultation 
pursuant to s109 of the Local Government Act 2002, concurrently with the Long Term Plan 
2021-31 consultation. 

4. That the draft Multiple Pan Wastewater Remissions Policy 2021, the accompanying 
statement of proposal, summary and feedback form, as appended to the agenda report, are 
adopted for consultation pursuant to s109 of the Local Government Act 2002, concurrently 
with the Long Term Plan 2021-31 consultation. 

 
BACKGROUND 

2. The Water Rates Remission Policy was last adopted in 2015 with a partial review in 2019. The 
Multiple Pan Wastewater Remissions Policy was last adopted in 2015. The policies must be 
reviewed every six years, and this must involve consultation. 

3. The Water Rates Remission Policy provides for the part remission of excess water usage 
caused by previously undetected leaks. It sets out the conditions for a successful application, 
how a remission is calculated and how much an applicant would be remitted. 

4. The Water Rates Remission Policy is regularly used. Last year, 203 applications were 
approved under the Water Rates Remission Policy. 

5. The Multiple Pan Wastewater Remissions Policy’s objective is to allow for fair and reasonable 
relief to property owners, who have wastewater charges greater than a domestic household 
based on the presence of multiple pans, but who believe that their wastewater charges are not 
a true reflection of their actual use of wastewater treatment capacity. 

6. The Multiple Pan Wastewater Remissions Policy is regularly used. Each year Council contacts 
all properties eligible for a remission. Last year, 257 remissions were processed under the p 
olicy. 
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7. The Local Government Act 2002 (LGA), sections 102 and 109 enable the development of rates 
remission policies. This also requires consultation under the principles of section 82 for the 
development of and review of policies. 

Review of the Water Rates Remission Policy 

8. The Water Rates Remission Policy has been in place since 2008.  

9. Simplified, the policy is that we remit 50% of the water lost through a leak at someone’s 
property, and only for a six-month billing cycle. 

10. The process of district wide metering was completed in June 2018 (with some additional 
meters added since then). Water metering has a had a positive impact in identifying and 
remedying leaks, as it incentivises property owners to take action early to reduce their water 
bills. 

11. The policy is generally working well. The overall policy objectives are still valid and recognises 
the need to be fair and reasonable. The approach is adequate. 

 

Review of the Multiple Pan Wastewater Remissions Policy 

12. The policy is used to mitigate the demands placed on ratepayers by the multiple pan charge, 
where the toilets don’t get as much use as forecast. The policy does this by looking at actual 
water use as a proxy for wastewater demand. 

13. The policy originated in a remission for not-for-profit enterprises. In 2015, the policy was 
reviewed to widen the scope of remissions and to offset some of the big changes to rates as a 
result of the move to district wide wastewater Uniform Targeted Rates (UTRs). 

14. Of 425 premises rated, we contacted 281 last year to offer them a remission. 257 took up the 
offer of a remission. Customers charged under the Trade Wastes Bylaw and retirement homes 
are not eligible for a remission. 

15. The policy is generally working. The overall policy objectives are still valid and recognises the 
need to be fair and reasonable. The approach is adequate. 

 

Proposed changes 

16. There are several minor changes recommended to the Water Rates Remission Policy. This 
would provide clarity, such as clearly setting out where property owners’ responsibility begins 
and Council’s ends, what we expect in an application, and removing duplication with the Terms 
and Conditions. These are included in the track changed version attached (Attachment 1). 

17. A new section has been included in the Multiple Pan Wastewater Remissions Policy. While the 
policy is proposed to largely continue as is, the new section states that Council Community 
Halls and Marae will be fully remitted for the multiple pan charge wastewater rate. Through the 
review, it was identified that both Council Community Halls and Marae provide for community 
wellbeing. They both act as community meeting spaces and are used to support communities 
in civil defence emergencies. The full remission of the multiple pan charge will encourage 
connections and deliver environmental benefits as well. The changes are set out in the track 
changed version attached (Attachment 4). It should be noted that payment of the Uniform 
Targeted Rate (currently $944.09 in 2020/21) is still payable, aside from the remission of 
multiple pan charges. 

SIGNIFICANCE AND ENGAGEMENT 

18. The Local Government Act 2002 requires a formal assessment of the significance of matters 
and decisions in this report against Council’s Significance and Engagement Policy.  In making 
this formal assessment there is no intention to assess the importance of this item to individuals, 
groups, or agencies within the community and it is acknowledged that all reports have a high 
degree of importance to those affected by Council decisions. 
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19. The Policy requires Council and its communities to identify the degree of significance attached 
to particular issues, proposals, assets, decisions, and activities. 

20. In terms of the Significance and Engagement Policy this decision is considered to be of low 
significance because of: 

• The likely public interest in the proposals included in the draft policies; 

• The number of ratepayers, residents and visitors to the district that may be affected by 
 the policy provisions; and 

• The requirement to undertake an LGA consultative process that gives effect to the 
 requirements of section 82. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

21. Council must undertake a consultation process that gives effect to the requirements of section 
82 of the Local Government Act 2002. It is proposed that consultation will run concurrent with 
the Long Term Plan consultation. It is proposed that we use the www.hellofuturedistrict.co.nz 
website, as well as the planned community events, throughout the consultation period. A more 
formal opportunity for people to present their views will be provided, subject to registration. 

 

Interested/Affected 
Parties 

Planned consultation 

 

General Public 
The consultation that gives effect to the requirements of section 82 
under the LGA will be used, with consultation open for over a month. 

Feedback will be sought through the use of our online submission 
form, hard copy submission forms and the opportunity for spoken 
interaction provided through community events, or by registering for 
a more formal ‘hearings style’ meeting. 

P
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Community Halls 
and Marae 

A letter will be sent to the relevant Hall Committees and Marae to 
notify them of the proposed changes to the Multiple Pan Wastewater 
Remissions Policy. 

  
 

ISSUES AND OPTIONS ASSESSMENT 

22. The Committee may resolve to adopt the draft policies and statements of proposal for 
consultation, or may wish to not adopt them for consultation at this point. 

 

Option 1A 
Adopt the draft Water Rates Remission Policy for Consultation concurrent with the LTP 

2021-2031 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages: 

• Policy review process can continue within 
 proposed timeframes, for completion in July 
 2021. 

• The draft policy is reflective of 
 discussions with the Committee. 

• The community can provide feedback on 
 the draft policy. 



Policy Committee Meeting Agenda 18 February 2021 

 

Item 9.1 Page 10 

• Efficiencies are gained through concurrent 
 consultation alongside the LTP 2021. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Staff time may be required to deal with queries 
from the community about the proposed changes 
to the policy, and to progress the subsequent 
stages of the review. However, this can be 
managed within existing staffing and budgets. 

 

Option 1B 
Do not adopt the draft Water Rates Remission Policy for consultation 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Disadvantages: 

• Policy review timeframes will be 
 compromised, and the full review process 
 may not be able to be completed prior to 
 adoption of the LTP 2021. The policy is due 
 to be reviewed prior to July 2021. 

• The amendments proposed in the policy 
 cannot be implemented until a final policy is 
 adopted. 

Advantages: 

• Further changes to the policy can be 
 explored and considered by the Committee 
 prior to consultation.  

Costs (including present and future costs, 
direct, indirect and contingent costs). 

If the policy review process is significantly 
delayed, the Committee may need to revisit 
issues it has already considered and more staff 
time will be incurred. 

 

Option 2A 
Adopt the draft Multiple Pan Wastewater Remissions for Consultation concurrent with the 

LTP 2021-2031 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages: 

• Policy review process can continue within 
 proposed timeframes, for completion in July 
 2021. 

• The draft policy is reflective of 
 discussions with the Committee. 

• The community can provide feedback on 
 the draft policy. 

• Efficiencies are gained through concurrent 
 consultation alongside the LTP 2021. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Staff time may be required to deal with queries 
from the community about the proposed changes 
to the policy, and to progress the subsequent 
stages of the review. However, this can be 
managed within existing staffing and budgets. 
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Option 2B 
Do not adopt the draft Multiple Pan Wastewater Remissions Policy for consultation 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Disadvantages: 

• Policy review timeframes will be 
 compromised, and the full review process 
 may not be able to be completed prior to 
 adoption of the LTP 2021. The policy is due 
 to be reviewed prior to July 2021. 

Advantages: 

• Further changes to the policy can be 
 explored and considered by the committee 
 prior to consultation. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

If the policy review process is significantly 
delayed, the Committee may need to revisit 
issues it has already considered and more staff 
time will be incurred. 

STATUTORY COMPLIANCE 

23. The recommendations in this report ensure Council complies with the Local Government Act 
2002.  

 Community input will be sought through a consultation process that gives effect to the 
 requirements of section 82 of the LGA. 

FUNDING/BUDGET IMPLICATIONS 

Budget Funding 
Information 

Relevant Detail 

Policy and LTP 
budgets 

Ongoing budget for policy reviews. This review can be managed within 
existing staffing and budgets. 

 

ATTACHMENTS 

1. Draft Water Rates Remission Policy ⇩  

2. Draft Statement of Proposal - Water Rates Remission Policy 2021 ⇩  

3. Draft Water Rates Remissions Policy 2021 - Submission form ⇩  

4. Draft Multiple Pan Wastewater Remissions Policy 2021 ⇩  
5. Draft Statement of Proposal - Multiple Pan Wastewater Remissions Policy 2021 ⇩  

6. Draft Multiple Pan Wastewater Remissions Policy 2021 - Submission form ⇩   

 

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_1.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_2.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_3.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_4.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_5.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10405_6.PDF
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9.2 PROPOSED DRAFT CONCEPT PLAN AND NAMING PROPOSAL FOR 83 FORD ROAD, 
MAKETU 

File Number: A3961114 

Author: Katy McGinity, Senior Recreation Planner 

Authoriser: Rachael Davie, Group Manager Policy Planning And Regulatory Services  

  
EXECUTIVE SUMMARY 

1. Council is asked to approve the proposed draft concept plan and naming proposal for 83 Ford 
Road, Maketu for community engagement in accordance with the requirements of section 83 
of the Local Government Act 2002.  

RECOMMENDATION 

1. That the Senior Recreation Planner’s report dated 18 February 2021 titled ‘Proposed Draft 
Concept Plan and Naming Proposal for 83 Ford Road, Maketu’ be received. 

2. That the report relates to an issue that is considered to be of medium significance in terms of 
Council’s Significance and Engagement Policy. 

3. That the Policy Committee [approves/does not approve] the name Otaiparia Reserve, to be 
proposed for consultation in accordance with Council Reserve Management Plan P8 Naming 
Policy.  

4. That the Policy Committee [approves/does not approve] the release of the draft Concept 
Plans as attached to this report for community consultation under Section 83 of the Local 
Government Act 2002.  

5. That the indicative costs for implementation of the concept plan (as set out at paragraph 14 
of this report) be referred to the Long Term Plan 2021-2031.  

 
BACKGROUND 

2. 83 Ford Road comprises of 3 hectares of fee simple land adjoining the Kaituna River and was 
purchased by Council for community use in June 2016.  The land includes the Tukotahi Marae, 
a boat ramp and jetty and existing carpark area. Its strategic location provides connections to 
land owned by Bay of Plenty Regional Council along Kaituna River to Te Pourepo O Kaituna 
and the Tauranga Eastern Link Cycleway. 

3. Historically, the land was Maori Customary Land known as ‘Te Tumu Kaituna No. 11A No1. 
Block’ however through the Native Land Court process on 7 July 1982 it ceased to be Maori 
Land. 

4. Pre-engagement to seek community ideas and identify future use and opportunities for the site 
took place over a three-week period from Thursday 27 August to Friday 18 September 2020. 

5. During this pre-engagement phase, Council hosted an on-site Community Open Day on 
3 September 2020 so the community could find out more information, talk to elected members 
and staff, and provide any feedback they had. Tangata Whenua were also invited to attend the 
open day and contribute to the discussion. People also provided their ideas via Council’s Have 
Your Say Western Bay site and via email. 

6. Communication channels to help promote the pre-engagement opportunity included a media 
release targeting Te Puke Times and Mai Maketu, Council’s Facebook, and signage at the 
boat ramp near the site. 

7. Council staff have also engaged with the neighbouring dairy farmer.  Access to the farm by all 
vehicles (including milk tankers) is currently through the site across Council land.  At this stage 
the informal arrangement allowing the milk tanker to access the neighbouring farm will continue 
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once a day.  If required, signage can be erected to notify other users about the tanker. The 
farmer has agreed to use his own land for other farm related traffic.   

8. Security issues were also raised by the farmer.  The proposed CCTV cameras will help monitor 
activities in and around the site.  An existing security fence could also be re-positioned along 
the farmer’s boundary.  

9. Council and Bay of Plenty Regional Council are also engaging with the farmer on a related 
matter around a potential land exchange in order to facilitate the completion of the cycleway 
which will link to the site. This is ongoing. 

10. While there are several other sites in and around Maketu earmarked for future development 
including Spencer Avenue and the Information Centre, 83 Ford Road serves a different 
purpose and function.  The site provides users with a valuable connection to the water allowing 
for a range of people to utilise and enjoy the varied space. It is a unique site in a strategic 
location, allowing for an ambitious concept plan.  

RESERVE NAMING 

11. The site is currently known as 83 Ford Road due to its location however we are now proposing 
to rename it, to better reflect its historic significance.   

12. Our policy acknowledges the New Zealand Geographical Board (Ngā Pou Taunaha O 
Aotearoa) Rule of Nomenclature which provides guidelines encouraging the use of original 
place names from Tangata Whenua, in relation to their tribal boundary.  

13. ‘Otaiparia’ is the name historically used by Tangata Whenua in reference to the area.  It is 
suggested that the proposed name change form part of the formal consultation and 
engagement process for this site. Council will consider all feedback received about the 
proposed name, prior to making any decision.  

INDICATIVE COSTS FOR DEVELOPMENT  

14. The below indicative costs are recommended to be referred to the Long Term Plan 2021-2031. 
These costs are indicative only and based on the Councils levels of service.  There is also the 
assumption that lessees would fund the development and maintenance of their sites.   

83 Ford Road Concept Plan – Indicative costings 

Plan 
# 

Details – 2021 - 2031 21/22 22/23 23/24 24/25 26/31 

  
Site clean up, toilet removal, 
fence removal, tyre removal  

20,000         

  
Pouwhenua, waharoa and Te Reo 
signage design/planning 

10,000         

  
Pouwhenua, waharoa and Te Reo 
signage construction 

  50,000       

  Community signage board   10,000       

 Existing road upgrade     40,000  

  CCTV Camera 10,000         

1 Cycleway       2,000   

2 Waka Ama Area  17,000         

3 Overflow Parking         25,000 

3 Events Parking   20,000       
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4 
Environmental enhancement and 
planting  

20,000         

5 Concession Spaces     30,000     

6 Toilet, power, septic tank consent   30,000       

6 
Toilet, power, septic tank 
construction 

50,000 150,000       

7 Bicycle Facilities     10,000     

8 Boat Ramp       20,000 130,000 

9 Elevated Picnic Area    15,000       

9 Site and Park Furniture     15,000   15,000 

10 Open Space development   10,000       

11 
Amenity trees and perimeter 
planting 

20,000     10,000   

11 Pedestrian Paths   25,000       

13 Tukotahi Marae Visitors Parking   25,000       

15 Service/ Accessibility Parking  13,000         

  Total – $792,000 160,000 335,000 55,000 72,000 170,000 

 

SIGNIFICANCE AND ENGAGEMENT 

15. The Local Government Act 2002 requires a formal assessment of the significance of matters 
and decision in this report against Council’s Significance and Engagement Policy. In making 
this formal assessment there is no intention to assess the importance of this item to individuals, 
groups, or agencies within the community and it is acknowledged that all reports have a high 
degree of importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached 
to particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy this decision is considered to be of 
medium significance because of the anticipated level of community interest, the proposed 
development costs, the requirement to consult, and recognising the Māori cultural values and 
their relationship to land and water. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

Interested/Affected 
Parties 

 

Planned Consultation 

 

Name of interested 
parties/groups 

• Maketu Coastguard 

• Maketu Hoe Waka Club  

• Motiti Island stock barge users  

• Neighbours (including dairy farm next to site) 

• Bay of Plenty Regional Council  

P
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Tangata Whenua 
• Te Maru o Kaituna River Authority  

• Maketu Tangata Whenua and Marae are included with 
stakeholders to receive written invitations. 

 

 

ISSUES AND OPTIONS ASSESSMENT 

Option A 
 

That the Policy Committee [approves/does not approve] the name Otaiparia Reserve, to be 
proposed for consultation in accordance with Council Reserve Management Plan P8 Naming 

Policy. 

 
 
Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages:  

• Gives effect to Councils Reserve 
Management Plan P8 naming policy 
process.  

• Appropriately recognises significance of 
area to Tangata Whenua  

• Including the proposed name for this 
consultation process enables wider 
community feedback, and also means 
that a separate naming consultation 
process will not be required at a later 
date. 

Disadvantages:  

Engagement Plan Dates 

Develop web page and online engagement media promotions, 
which will also provide background information, draft plans and 
online feedback submission forms. 

19 February 2021 – 12 
April 2021 

Advertisements in Notice board, Weekend Sun, Te Puke Times, 
Mai Maketu, Bay of Plenty Times. 

12 April 2021 – 12 May 
2021 

Immediately adjoining land owners and stakeholders to receive 
written invitations. 

19 February 2021 
onwards 

Maketu Tangata Whenua and Marae are included with 
stakeholders to receive written invitations to provide feedback and 
attend Have Your Say open day. 

19 February 2021 
onwards 

Media releases for online engagement on the Have Your Say 
website. 

12 April – 12 May 2021 

Consultation period  12 April – 12 May 2021 

Have Your Say open day – 83 Ford Road, Maketu  1 May 2021 
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• Some members of the community will 
already be familiar with the name Ford 
Road.  

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Some minor administrative work to amend 
reserve name.  

Option B 
 

That the Policy Committee [approves/does not approve] the release of the draft Concept Plan as 
attached to this report for community consultation under Section 83 of the Local 

Government Act 2002. 

 

 
 
Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages: 

• Gives effect to key themes of pre-
engagement feedback.  

• Generates positive community interest 
toward reserves and their development.  

• Provides certainty and transparency 
regarding Councils approach to 
management of this reserve.  

• Supports community aspirations and a 
sense of ownership of reserve 
development.  

• Reflects and enhances current use of site 
by different user groups.  

Disadvantages: 

• Nil. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Implementation costs to be considered through 
the Long Term Plan 2021-2031 process, with 
opportunities for volunteer contributions to 
progress some of the work. 

STATUTORY COMPLIANCE 

16. The proposed concept plans are proposed to be released for consultation in accordance with 
Section 83 of the Local Government Act 2002, to seek further feedback on the proposals.  

17. The proposed concept plan (including proposed re-naming process) is consistent with the 
goals and approach to the Recreation and Open Space Strategy. 

18. Reserves planning and policy development are the responsibilities of the Policy Committee, 
which has delegated authority to hear submissions to a draft reserves management 
plan/concept plans and adopt or not adopt accordingly.  

19. Implementation funding is proposed to be considered through the Long Term Plan 2021-2031 
process.  

 

FUNDING/BUDGET IMPLICATIONS 

Budget Funding Information Relevant Detail 
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Long Term Plan 2021-2031  

 

Concept plan implementation funding to be referred to the Long 
Term Plan 2021-2031 process.  

 

ATTACHMENTS 

1. Attachment 1 - Proposed draft concept plan and naming proposal for 83 Ford Road, 
Maketu - Statement of proposal (PDF) ⇩  

2. Attachment 2 - 83 Ford Road, Maketu Submission Form ⇩   

 

  

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10419_1.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10419_2.PDF
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9.3 ADOPTION OF ELDER HOUSING SECTION 17A REVIEW 

File Number: A3968325 

Author: Jodie Rickard, Senior Policy Analyst 

Authoriser: Rachael Davie, Group Manager Policy Planning And Regulatory Services  

  
EXECUTIVE SUMMARY 

The purpose of this report is to present the Section 17A review of Council’s elder housing activity for 
adoption. 

 

RECOMMENDATION 

1. That the Senior Policy Analyst’s report dated 18 February 2021 titled ‘Adoption of Elder 
Housing Section 17A Review’ be received. 

2. That the report relates to an issue that is considered to be of High significance in terms of 
Council’s Significance and Engagement Policy. 

3. That the Policy Committee adopts the report titled “Review of the Western Bay of Plenty 
District Council’s Elder Housing Activity” (Attachment 1 to this report). 

4. That the report is considered “More Information” and is referenced in the Long Term Plan 
2021-2031 Consultation Document, to support Council’s key proposal to retain its elder 
housing activity.  

 

 
BACKGROUND 

The review of Council’s elder housing activity was initiated through Council’s Housing Action Plan 
2018.  The review was a key action because it enables Council to look at an area where there is a 
high need in the community, where Council currently plays a significant role, and ask if there are 
better ways the service could be provided to get better outcomes. 

The review commenced in 2019, with Council agreeing the key driver was “to increase the amount 
of elder housing provided in the District.” 

Several other Councils have also recently completed reviews of their elder housing activity, with 
different options being chosen. 

Through a series of workshops, community engagement, and options assessment held throughout 
2020, Council determined its preferred option.  

The preferred option is to continue to provide elder housing as an activity of Council, and to redevelop 
its stock over time so that more housing can be provided. 

The preferred option has been included in the Long Term Plan (LTP) 2021-2031 Consultation 
Document as a key proposal.  Formal consultation will occur from March to April 2021. Final 
decisions on the preferred option will be made as part of the LTP decision-making process. 

The Section 17A review also includes conditions regarding the preferred option.  Those conditions 
are: 

1. The activity is a ‘ring fenced’ activity of Council.  This means the revenue (from rental income) 
covers the expenditure, including all interest costs, of providing the activity. 

2. The activity is to provide elder housing for those aged 65 years and over (or the equivalent of 
the age of eligibility for New Zealand superannuation) and with limited financial means. 
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3. Sites are redeveloped over the next 30 years to ensure the units are fit for purpose for tenants 
needs. Redevelopment will be funded from the activity revenue, and external sources on a 
case-by-case basis where that is an option. 

4. An operational policy is developed which sets out eligibility criteria and tenanting guidelines. 
The policy will include a clause that weekly rents are set to no more than 35% of the net weekly 
rate of NZ superannuation, minus the accommodation supplement.  

 

Conditions 1 and 3 have been included in the Draft LTP 2021-2031.   

The operational policy will be scoped with the Policy Committee at its workshop in March 2021. This 
will confirm the ‘cohort’ elder housing is provided for as set out in Condition 2. 

SIGNIFICANCE AND ENGAGEMENT 

1. The Local Government Act 2002 requires a formal assessment of the significance of matters 
and decision in this report against Council’s Significance and Engagement Policy. In making 
this formal assessment there is no intention to assess the importance of this item to individuals, 
groups, or agencies within the community and it is acknowledged that all reports have a high 
degree of importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached 
to particular issues, proposals, assets, decisions, and activities. 

2. In terms of the Significance and Engagement Policy this decision is considered to be of High 
significance.  This is because it affects a strategic asset of Council, and the level of service 
Council provides for a significant activity of Council.   

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

3. Engagement on the Section 17A review 

Council has engaged with the public on elder housing through its pre-engagement on the LTP 2021-
2031.  This included asking for people’s views on whether Council should continue to provide elder 
housing, how it should be funded, and what should happen if Council decided not to continue 
providing elder housing. 

The feedback received is included in the Section 17A review. It was used to inform Council’s decision 
making on the preferred option included in the LTP 2021-2031 Consultation Document. 

Council staff and elected members also met individually with all elder housing tenants.  This occurred 
on two occasions.  The tenant’s views were recorded, and are also included in the Section 17A 
review.  

Staff also engaged with the Bay of Plenty District Health Board.  This was to ensure a clear picture 
of accommodation needs and demands of older people was formed, and to understand the differing 
needs of older tenants and how that affects tenancy management. 

The preferred option included in the LTP 2021-2031 Consultation Document will be part of the formal 
LTP consultation running from March to April 2021.  The feedback received will be used for 
deliberations on the LTP 2021-2031, and final decisions will be made as part of the LTP 2021-2031 
adoption. 

Interested/Affected 
Parties 

Completed engagement, planned consultation 

 

General Public 
LTP 2021-31:  Phase 2 pre-engagement.  Online survey. 
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Tenants 
Tenants engaged through two individual meetings, held in 
March and June 2020, and in December 2020. 

Independent facilitator contracted as part of the process.  The 
independent facilitator was able to be contacted by tenants or 
their support people on an 0800 number to discuss any part 
of the proposal. 

Feedback received by the independent facilitator has been 
collated and included in the Section 17A review. 

 

Ward Forums 
Engagement held through ward forums – roundtable sessions 
with participants. 

Feedback collated and included in LTP phase 2 feedback. 

  

BOP District Health 
Board 

Face to face meeting with the Allied Health team to discuss 
the needs of older tenants and how that affects tenancy 
management. 

  

General public and 
stakeholder 
engagement 

Formal consultation through the LTP 2021-2031 Phase 3 
engagement (special consultative procedure). 

  

 

ISSUES AND OPTIONS ASSESSMENT 

4. Council has already endorsed the preferred option set out in the Section 17A review, and has 
included that in the LTP 2021-31 Consultation Document. 

5. If Council chooses not to adopt the Section 17A review, the preferred option will still be 
consulted on through the LTP Phase 3 engagement (special consultative procedure).  
However the Section 17A review will not be included as ‘more information’ that people can 
then refer to, to understand more about Council’s decision making process. 

Option A 
Adopt Section 17 A review  

Include as ‘more information’ for reference for the LTP 2021-31 Consultation Document 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

This option does not directly impact the four 
wellbeings, however the recommendation of the 
review does have significant impacts. 

The preferred option is to retain the elder housing 
activity, and to redevelop the stock over time so 
that it is fit for purpose and more housing for older 
people is provided. 

This is considered to have positive social and 
economic impacts. 

Assessment of these disadvantages and 
advantages will be included in the LTP 
deliberations where the final decision will be 
made.   

Costs (including present and future costs, 
direct, indirect and contingent costs). 

There are no direct costs from adopting the 
Section 17A review report.  
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The decision Council makes through the LTP 
deliberations will have costs.  These include: 

- Ongoing operational costs (both for tenancy 
management services and property 
management services) 

- Capital costs for redevelopment. 

The full costs of the service are included in the 
Section 17A report. 

The ‘ring fencing’ of the activity means these 
costs will be funded from the revenue generated 
by the activity. 

To do this, Council is increasing rents, to $180 a 
week in year 1 and $220 a week in year 2 of the 
LTP (noting that tenants can access the 
Accommodation Supplement). 

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above).  

The Section 17A review recommends 
development of an operational policy to guide 
rent setting and tenant eligibility decisions.  This 
will be progressed through the Policy Committee.  

Option B 
Do not adopt the Section 17A review and its recommendations 

Assessment of advantages and 
disadvantages including impact on each of 
the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

The Section 17A review informs the key proposal 
for elder housing included in the LTP 
Consultation Document. The key direct 
disadvantage of not adopting this Section 17A 
review is that the preferred option in the LTP 
Consultation Document will not have any 
supporting information.   

Costs (including present and future costs, 
direct, indirect and contingent costs). 

There are minimal costs of not adopting the 
Section 17A review.  

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above).  

The implications are that the Section 17A review 
is not available to support the key proposal for 
elder housing in the LTP Consultation Document. 

Table 2  

STATUTORY COMPLIANCE 

6. Section 17A of the Local Government Act 2002 sets out specific requirements that must be 
met when completing a review of a council activity.  The review needs to consider options for 
the governance, funding, and delivery of the activity.   

7. The assessment of these options is included in Part 11 of the attached Section 17A report. 
Some options were not considered viable, as per the table below: 

Option Reason not progressed 

Delivery by a Council controlled organisation 
(CCO) 

The activity is a relatively small activity of 
Council. The size of the portfolio (70 units) 
and current operational management 
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arrangements (two internal staff property 
managers). The establishment, 
management and administration of a CCO 
is not considered cost effective given the 
size of the activity. 

Delivery by a council controlled organisation in 
which Council is one of several shareholders 

There are no existing local CCOs that 
could take over service delivery of the 
activity. For the same reasons above, 
becoming a shareholder in an existing 
CCO of another local authority is not 
considered cost effective or efficient. 

Establishing a CCO to do this is not 
considered cost effective. 

In addition, the local authority who Council 
would be in the best position to work with 
on this option is Tauranga City Council 
(TCC).  TCC completed a review of their 
elder housing activity in 2018, and are 
progressing with divestment. 

Delivery is carried out by another local authority As above, TCC are the local authority that 
could take over service delivery.  They 
have already made the decision to divest 
their portfolio. 

Responsibility for governance and funding is 
delegated to a joint committee or other shared 
governance arrangement, and responsibility for 
delivery is carried out by either a CCO, a CCO in 
which Council is one of several stakeholders, 
another local authority, or another person or 
agency 

Council could consider governance and 
funding being delegated to a joint 
committee or other shared governance 
arrangement.  Given the size of the 
activity, however, and the size of Council, 
the additional administration required for 
this is not considered cost effective or 
efficient.  The activity is currently managed 
effectively under existing committee 
delegations and terms of reference. 
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FUNDING/BUDGET IMPLICATIONS 

8. The preferred option is to continue to provide elder housing as an activity of Council, and to 
redevelop its stock over time so that more housing can be provided. 

9. The ‘ring fencing’ of the activity means that all expenditure incurred will be covered by income 
(rental income), including funding capital costs of redevelopment. This is reflected in the Long 
Term Plan 2021-31 Consultation Document, and the draft Revenue and Financing Policy that 
is part of the Long Term Plan 2021-2031. 

10. There are therefore no ongoing costs to ratepayers associated with this report. 

 

ATTACHMENTS 

1. Review of the Western Bay of Plenty District Council's Elder Housing Activity ⇩   

 

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10441_1.PDF
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9.4 ISLAND VIEW RESERVE PLAYGROUND CONCEPT PLAN ADOPTION 

File Number: A3968453 

Author: Peter Watson, Reserves and Facilities Manager 

Authoriser: Gary Allis, Deputy Chief Executive  

  
EXECUTIVE SUMMARY 

The purpose of this report is to seek adoption of the final concept plan for the new playground at 
Island View Reserve, Waihi Beach. 

RECOMMENDATION 

1. That the Reserves and Facilities Manager’s report dated 18 February 2021 titled ‘Island View 
Reserve Playground Concept Plan Adoption’ be received.  

2. That the Reserves & Facilities Landscape Architect’s Report dated 2 February 2021 be 
received.   

3. That the Policy Committee adopts the Final Concept Plan - Island View Reserve Playground 
dated 2 February 2021 (shown as Attachment 1 of the report). 

 
BACKGROUND 

This request for the final concept plan adoption is the culmination of extensive community, school 
and Tangata Whenua consultation and workshops with elected members.  The proposed Final 
Concept Plan for adoption is included within Attachment 1. 

The feedback analysis of the draft concept plan, publicly consulted in August 2020, is included within 
Attachment 2.  This Summary Engagement Report has grouped the responses into three groups.  

- GROUP 1 - wants the playground and likes the concept. 

- GROUP 2 - wants the playground but the concept didn’t have enough play value.  

- GROUP 3 - doesn’t want the playground and doesn’t like the concept. 

At the Policy Committee workshop on 5 November 2020, direction was given for staff to assess 
whether additional play value could be achieved within the budget by seeking quotes for the draft 
concept plan, through a tender process.  

The tender process sought achievable additions/upgrades to improve the play value of the draft 
concept design.  This resulted in additional play value being incorporated into the Final Concept Plan 
within budget.  Staff believe that the concerns of the consultation response GROUP 2 have been 
addressed. 

Attachment 3 - “Additional Play Value”, identifies additional play equipment & upgrades 
incorporated since the initial draft concept plan that was publicly consulted upon.  

The idea to include a Tuatara sculpture adjacent the playground entrance was raised by Tangata 
Whenua.  Project staff support the Tuatara sculpture proposal and are investigating options.  
External funding may be required if there is no contingency funding remaining, noting that the 
playground construction is not dependent on procurement of the sculpture.    

SIGNIFICANCE AND ENGAGEMENT 

Overall assessment 

Low significance 

Explanation for assessment  
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The nature of the project adds recreation value to the community and all funding is in place.  The 
supporters outnumber the detractors and this project has been consulted on extensively. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

Refer to Attachment 2 - Summary Engagement Report - Island View Reserve Playground Draft 
Concept Plan 

Staff recently attended the Waihi Beach Community Board workshop held on 25 January 2021 and 
updated the board on the additional play value.  

ISSUES AND OPTIONS ASSESSMENT 

There are only two options considered – adopt or do not adopt the concept plan. 

Option A  
That the Policy Committee adopts the Final Concept Plan - Island View Reserve Playground dated 
2 February 2021. Attachment 1. 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings: 
 

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages: 

• Positive economic outcome within approved 
LTP budget. 

• Positive Social impact – opportunity for 
playground users to participate in recreation 
and enhances the recreational network 
connectivity 

• Positive cultural connections with Tangata 
Whenua (eg, with Tuhua) and supports 
story telling opportunities 

• Low to negligible environmental impact on 
the rear dune system due to its small 
footprint on the landscape 

Disadvantages: 

• Location and design does not satisfy all 
those consulted 

• Potential increase in any anti-social 
behaviour as a result of more Reserve 
users 

• This is a known archaeological landscape –
low risk of archaeological disturbance 

• Increased Reserve patronage may 
negatively impact the local environment 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

All costs within the approved LTP budget 
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Option B 
That the Policy Committee does not adopt the Final Concept Plan - Island View Reserve 
Playground dated 2 February 2021. Attachment 1. 
 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings: 
 

• Economic  

• Social  

• Cultural  

• Environmental  

Advantages: 

• Some submitters would be satisfied with no 
change to this Reserve 

• Mitigates any risk of archaeological 
disturbance (note – an Archaeological 
Authority has been granted for this project) 

• Removes any further impact on the 
environment 

Disadvantages: 

• Council’s reputation damaged 

• Stakeholder relationships damaged 

• Tangata Whenua relationships damaged 

• Public disillusioned with Council’s 
engagement process. 

Costs (including present and future costs, 
direct, indirect and contingent costs). 

Existing planning expenditure wasted but funds 
would be available for other projects subject to 
further planning and consultation 

STATUTORY COMPLIANCE 

All consents have been obtained from the Archaeological Authority and the Landowner support has 
been obtained (Department of Conservation).  No other compliance issues are outstanding 

FUNDING/BUDGET IMPLICATIONS 

The approved LTP project 237109 budget allocations described below:  

Item Value ($) 

Approved LTP budget $225,000 

Expenditure to date (consents / engagement) -$5,000 

Remaining budget available $220,000 

Playground improved design / construction tender outcome -$199,000 

Contingency $21,000 

 

ATTACHMENTS 

1. Final Concept Plan - Island View Reserve Playground ⇩  
2. Summary Engagement Report -  Island View Reserve Playground Draft Concept Plan ⇩ 

 
3. Additional Play Value - Island View Reserve Playground Draft Concept Plan ⇩   

 

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10442_1.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10442_2.PDF
PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10442_3.PDF
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9.5 DRAFT CCTV MANAGEMENT PLAN 

File Number: A3982316 

Author: Tom Rutherford, Policy Analyst 

Authoriser: Rachael Davie, Group Manager Policy Planning And Regulatory Services  

  
EXECUTIVE SUMMARY 

1. The Committee is asked to consider the adoption of the CCTV Management Plan.  

RECOMMENDATION 

1. That the Policy Analyst’s report dated 18 February 2021 titled ‘Draft CCTV Management Plan’ 
be received. 

2. That the report relates to an issue that is considered to be of medium significance in terms of 
Council’s Significance and Engagement Policy. 

3. That the Policy Committee adopts the draft CCTV Management Plan. 

4. That the CCTV Management Plan is considered ‘More Information’ and is referenced in the 
Long Term Plan 2021-2031 Consultation Document, to support Council’s key proposal to 
include a budget of $50,000 per annum for the next three years for new CCTV cameras. 

 
BACKGROUND 

Currently, the Western Bay of Plenty District has 48 CCTV cameras installed in public spaces 
(excluding TECT Park), including in Te Puke, Maketu, Ōmokoroa, Katikati, and Pukehina, most of 
which are monitored 24-7 by our security contractor Tarnix, and several more which are recorded 
but not monitored. Almost all of these are located within urban areas. Footage from these cameras 
is linked to a centralised monitoring system in Te Puke.  

Council’s surveillance system does not prevent criminal activity. However, the network is expected 
to act as a deterrent to criminal activity, and to aid policing matters by collecting visual evidence of 
criminal activities. 

For clarity, information collected by the surveillance system could include the following: 

• Video and still footage 

• Number plates (from Automatic Number Plate Recognition cameras) 

• Time and date 

• A catalogue of notable events in recorded footage (summary of event, location, date and time) 

• Traffic statistics 

The development of a CCTV Policy is on the Policy Committee’s work programme. In May 2020, the 
Committee endorsed the use of the Privacy Commissioner’s guidelines for CCTV policy 
development. This sets out a three stage process for policy development: 

1. Evaluate whether CCTV is needed 

2. Develop a business/management plan which sets out the CCTV strategy (outcomes, system 
to be used etc.) 

3. Develop a CCTV policy which outlines how the system will be operated and the rules which 
staff will abide by when using the system 
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The Committee endorsed that the purpose of CCTV cameras is to provide a safer environment for 
the community and to protect Council’s assets and infrastructure by: 

• Monitoring identified trouble spots, as a deterrent to criminal activity and antisocial 
behaviour; 

• Monitoring council assets. 

In July 2020, the Committee considered a draft management plan (step two of the process), and 
directed staff to undertake pre-engagement on agreed questions, alongside phase 2 of the Long 
Term Plan pre-engagement. At this time, the Committee agreed that CCTV for community safety 
purposes should be funded by general rates, and those for Council asset protection by the relevant 
activity of Council.  

In December 2020, the Committee received an update on the new Privacy Act 2020, feedback 
received through recent community engagement, and direction was sought on the remaining 
outstanding matters to finalise the management plan and to prepare the CCTV Policy. 

Through a series of workshops, community engagement, and options assessment held throughout 
2020, Council determined its preferred option.  

The preferred option is to include a budget of $50,000 per annum for the next three years for new 
CCTV cameras. This funding will be used if there are any requests from the community or through 
community boards for new cameras, where those requests meet the criteria outlined in the 
management plan. 

The preferred option has been included in the Long Term Plan (LTP) 2021-2031 Consultation 
Document as a key proposal. Formal consultation will occur from March to April 2021. Final decisions 
on the preferred option will be made as part of the LTP decision-making process. Any required 
amendments to the Management Plan will considered through that process. 

SIGNIFICANCE AND ENGAGEMENT 

1. The Local Government Act 2002 requires a formal assessment of the significance of matters 
and decision in this report against Council’s Significance and Engagement Policy. In making 
this formal assessment there is no intention to assess the importance of this item to individuals, 
groups, or agencies within the community and it is acknowledged that all reports have a high 
degree of importance to those affected by Council decisions.  

The Policy requires Council and its communities to identify the degree of significance attached 
to particular issues, proposals, assets, decisions, and activities. 

2. In terms of the Significance and Engagement Policy this decision is considered to be of 
medium significance because of the level of financial implications, level of community interest 
in CCTV provision, community engagement undertaken to date and the District already has a 
CCTV and surveillance network which is operational. 

ENGAGEMENT, CONSULTATION AND COMMUNICATION 

1. In 2020, Council has engaged with the community on CCTV through its pre-engagement on 
the LTP 2021-2031. This included asking for people’s views on how much CCTV in public 
spaces did they want, what are their expectations from CCTV, and how it should be funded.  

The feedback received showed a difference of opinion within the community around the use and 
expectations of CCTV. 

• 617 people gave feedback on how much CCTV in public spaces they wanted, 48% were in 
favour of more cameras being operational than we currently have, 46% were happy with the 
current number of cameras we have, and 5% were in favour of having no CCTV at all.  
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• 614 people gave feedback on what their expectations on CCTV were, 49% were in favour of 
recording and not regular monitoring of the cameras, with the recordings only being accessed 
as needed, 48% were in favour of 24/7 live monitoring of most cameras, which is the current 
arrangement, and 4% had a different expectation for CCTV. 

• The submissions around the funding of CCTV indicate a strong level of support for district-wide 
funding (spilt between ratepayers). 605 submissions were received, 61% were in favour of 
district-wide funding, 20% preferred targeted rates for nearby ratepayers, 13% did not want 
Council to fund CCTV at all, and 6% recommended a different mechanism for funding CCTV.  

The preferred option included in the LTP 2021-2031 Consultation Document will be part of the formal 
LTP consultation running from March to April 2021. The feedback received will be used for 
deliberations on the LTP 2021-2031, and final decisions will be made as part of the LTP 2021-2031 
adoption.  

Interested/Affected 
Parties 

Completed engagement, planned consultation 

General Public 
LTP 2021-2031:  Phase 2 pre-engagement. Online survey.  

Feedback collated and included in LTP Phase 2 feedback. 

P
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e
d
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m
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Ward Forums 
Engagement held through Ward Forums. Roundtable 
sessions with participants. 

Feedback collated and included in LTP Phase 2 feedback.  

General Public and 
Stakeholder 
Engagement 

Formal consultation through the LTP 2021-2031 Phase 3 
engagement (special consultative procedure). 

ISSUES AND OPTIONS ASSESSMENT 

1. Council has already endorsed the preferred option and has included that in the LTP 2021-2031 
Consultation Document.  

2. If Council chooses not to adopt the CCTV Management Plan, the preferred option will still be 
consulted on through the LTP 2021-2031 Phase 3 engagement (special consultative 
procedure). However, the CCTV Management Plan will not be included as ‘More Information’ 
that people can refer to, to understand more about the management of the District’s CCTV 
security network. 

Option A 
Adopt CCTV Management Plan 

Include as ‘More Information’ for reference for the LTP 2021-2031 Consultation Document 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

The preferred option is to include a budget of 
$50,000 per annum for the next three years for 
new CCTV cameras. This funding will be used if 
there are any requests from the community or 
through community boards for new cameras, 
where those requests meet the criteria outlined in 
the management plan. 

This is considered to have positive social impact. 

Assessment of these advantages and 
disadvantages will be included in the LTP 
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deliberations where the final decision will be 
made.  

Costs (including present and future costs, 
direct, indirect and contingent costs). 

There are no direct costs associated from 
adopting the CCTV Management Plan. 

The decision Council makes through the LTP 
deliberations will have costs. These include:  

• Ongoing operational costs - for 
monitoring, electricity, and 
telecommunications. 

• Capital costs – for the purchase of new 
and replacement cameras.  

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above). 

The CCTV Management Plan supports the 
development of an operational CCTV policy. This 
will outline how the system will be operated and 
the rules which staff will abide by when using the 
system.  

Option B 
Do not adopt the CCTV Management Plan 

Assessment of advantages and 
disadvantages including impact on each 
of the four well-beings  

• Economic  

• Social  

• Cultural  

• Environmental  

The CCTV Management Plan informs the key 
proposal for CCTV security cameras included in 
the LTP Consultation Document. The key direct 
disadvantage of not adopting this CCTV 
Management Plan is that the preferred option in 
the LTP Consultation Document will not have any 
further information.  

Costs (including present and future costs, 
direct, indirect and contingent costs). 

There are no direct costs of not adopting the 
CCTV Management Plan.  

Other implications and any assumptions 
that relate to this option (Optional – if you 
want to include any information not 
covered above).  

The implications are that the CCTV Management 
Plan is not available to support the key proposal 
for CCTV security cameras in the LTP 
Consultation Document.  

STATUTORY COMPLIANCE 

1. The two principle Acts applicable to CCTV and the Management Plan are the Privacy Act 2020 
and the Search and Surveillance Act 2012. The Local Government Official Information and 
Meetings Act 1987 also applies in relation to requesting information. The draft Management 
Plan has been developed to give effect to these legislative requirements. 

FUNDING/BUDGET IMPLICATIONS 

Budget Funding 
Information 

Relevant Detail 
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2021 – 2031 LTP 
The preferred option is to include a budget of $50,000 per annum for the 
next three years for new CCTV cameras. This funding will be used if there 
are any requests from the community for new cameras, where those 
requests meet the criteria outlined in the management plan.  

 

1. There is therefore no ongoing costs to ratepayers associated with the CCTV Management 
Plan. The CCTV Management Plan does support the decision towards the additional $50,000 
per annum allocated towards CCTV in the LTP Consultation Document. 

ATTACHMENTS 

1. Draft CCTV Management Plan ⇩   

 

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10494_1.PDF
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9.6 LOCAL ELECTORAL (MAORI WARDS AND MAORI CONSTITUENCIES) AMENDMENT 
BILL - MAYOR WEBBER'S SUBMISSION 

File Number: A3992313 

Author: Barbara Clarke, Senior Governance Advisor 

Authoriser: Jan Pedersen, Group Manager People And Customer Services  

  
EXECUTIVE SUMMARY 

This report provides Mayor Webber’s submission on the Local Electoral (Māori Wards and Māori 
Constituencies) Amendment Bill for your information. 
 

RECOMMENDATION 

1. That the Senior Governance Advisor’s report dated 18 February 2021, titled ‘Local Electoral 
(Māori Wards and Māori Constituencies) Amendment Bill – Mayor Webber’s Submission’, be 
received and the information noted.  

 
 

ATTACHMENTS 

1. Local Electoral (Maori Wards and Maori Constituencies) Amendment Bill - Mayor 
Webber's Submission ⇩   

 

PP_20210218_AGN_2413_AT_files/PP_20210218_AGN_2413_AT_Attachment_10514_1.PDF
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10 INFORMATION FOR RECEIPT  
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