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Council Capital Expenditure 

 
 
Capital expenditure trend chart 
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Financial performance variances commentary 
 
Revenue 

 Rates Income of $44.32m is higher than year to date budget by $0.65m predominantly due to higher than expected Water 
Meter Charges.  

 Subsidies and Grants of $5.89m being $1.73m below year-to-date budget. This is due to timing of the Waka Kotahi subsidy 
claims and budget phasing. 

 Financial Contributions of $5.94m being $1.08m below year-to-date budget. This is due to lower than expected Reserves 
activities and also timing differences with budget phasing. 

 
 Fees and Charges are $0.65m ahead of year to date budget which reflects the increased activity in the building and consent 

areas. 
 

 Other Revenue of $1.73m are higher than year to date budget by $0.18m due to unbudgeted Insurance Recoveries of $0.2m. 
 
 
Expenses 

 Personnel Costs of $13.74m are lower than year to date budget by $0.59m due to unfilled vacancies. 
 

 Depreciation expense of $11.94m is lower than year to date budget due to timing issues and budget phasing. 
 

 Finance Costs of $1.73m are lower than year to date budget due to lower than planned borrowings. 
 

 Other Expenses of $28.63m are higher than year to date budget by $0.86m, largely driven by higher than planned use of 
external consultants ($1.94m Actual YTD vs $1.16m Budget YTD). 
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Financial Performance by Activity 
 
Revenue and expense by Activity chart 
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Council Performance - Revenue and Expense by Activity 
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Capital expenditure by Activity 

 
Capital expenditure by Activity chart 
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Capital expenditure by Activity table 
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Additional Level Of Service expenditure  
 
Additional levels of service by Activity chart 
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Treasury 
Treasury Dashboard - Funding  

Debt 

$80.0m 
Total Drawn Debt 

Weighted Average Margin 

0.71% 
Margin on Facilities 

Headroom 

$30m 
Undrawn Bank Facilities 

Liquidity 

$22m 
Cash + Deposits 

Period Minimum Cover Maximum Cover
Weighted 

Average Cover %
Within Policy?

0 to 2 years 40% 100% 71.0% BREACH

2 to 5 years 20% 80% 34.4% BREACH

5 - 10 years 0% 60% 18.4% OK

POLICY BANDS
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Treasury interest and liquidity risk 
 
1. Interest Rate Risk 

(a) ‘Interest Rate Risk’ is the risk that either investment returns will fall materially short of forecast, or, that financing costs will 
exceed projections due to adverse movements in interest rates. 

(b) New Zealand’s headline CPI prints for December marginally exceeded expectations at 1.4% on the quarter and 7.2% for the 
year. Financial markets are now pricing in a slightly lower peak from the RBNZ with a 0.50% OCR hike expected on 22 
February peaking at 5.25% in mid-2023. This implies another 1.00% of hikes over the first half of 2023. 

(c) Western Bay is below the minimum of interest rate hedging policy at the end of the 0-2, and 2-5 year buckets. It is 
recommended by Bancorp that we enter into new forward dating swaps in order to bring interest rate risk back within 
policy.  

2. Liquidity Risk 

(a) ‘Liquidity Risk’ is the risk that Council may not have enough liquid cash or committed facilities on hand to fund operations.  
This is because Council’s cash flow is dependent on the maturity of cash investments and loans. 

(b) Western Bay remains within its debt, interest, and liquidity ratio policy limits. 

 
As at 31 Dec 22

Council Max 

Policy Limits
Policy

Net Debt as a % of Total Revenue 91% <200% OK

Net Interest as a % of Total Revenue 3% <20% OK

Net Interest as a % of Annual Rates Income 5% <25% OK

Liquidity (external term debt + committed loan facilities + 

available liquid short-term financial investments to existing 

external debt)

165% >110% OK


